RMDS BOARD OF GOVERNORS
SATURDAY - NOVEMBER 19, 2022
Vail Room on the Atrium level @ Renaissance Hotel

Call to order at 9:08 am by President Dorothy Kapuan

Arkansas Valley-3 Nancy Leonard 1 Yes
Debbie Hood 1 Yes
Katie Knight 1 Yes

Boulder Valley-8 Janeen Cochi 1
Beth Geier 1 Yes
Shannon Moyes Clark 1 Yes
Stan Adamsom 1 Yes
Sally O’Dwyer 1 Yes
Lesya Ukrainchuk — proxy to Dorothy Kapaun
Rebecca Ciota 1 Yes
Dorothy Kapaun 2 Yes

Foothills-4 Jewlee Bellah 1 Yes
Hillary Ross 1 Yes
Nadia Westra 2 Yes
Jenee Stewart — proxy to Nadia Westra Yes

Grand Valley-5 Karen Harkin 1 Yes
Judi DeVore 1 Yes
Rhiannon Rowe 1 Yes
Megan Bretey 1 Yes
Jessica Scheuring 1 Yes

High Plains - 8 Sharon Soos 8 Yes
Gemma Hanekom — Proxy to Sharon Soos

Northern Colorado-4 Sandra Rosewell 2 Yes
Didi DeKrey 2 Yes
Andrea Chirich — Proxy to Didi DeKrey

On The Bit-2 Proxies to Heather Petersen

Pikes Peak-4 Marylo Hoepner — Proxy to Heather after lunch 1 Yes
Heather Petersen 3 Yes
Patricia Weed — Proxy to Shannon Lemons
Shannon Lemons 2 Yes
Total votes present: 38

Members attending without

votes Joan Clay Yes

Approval of the 2021 BOG Minutes Heather Petersen

No corrections brought forward.
Motion made by Stan Adamson to approve the 2020 minutes. Seconded by Beth Geier. Motion passes unanimously.

President’s Message Dorothy Kapaun
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What an educational two years it has been. | have gotten to know many fantastic people, learned much about RMDS
and USDF and will have attended two in-person and two Zoom Conventions by the end of my term. If you have not
attended the USDF Convention, | would highly recommend going. It is a great opportunity to meet more wonderful

people!

It has been an honor to serve as your President, however, | feel that | can serve RMDS better in a different capacity.
Therefore, | will be stepping down as President. Thank you for allowing me this wonderful opportunity!

First reading of election roster, nominations from the floor

The slate for 2022:

PRESIDENT (2-year term)

VICE PRESIDENT (1-year term)
ADULT AMATEUR (2-year term)
CHAMPIONSHIP SHOW (2-year term)

COMMUNICATIONS (Remaining 1-year term)

MARKETING (2-year term)
JUNIOR/YOUNG RIDER (2-year term)
SCHOLARSHIPS (2-year term)

VOLUNTEERS (if by-law change is approved)

Vice-President’s Message

Treasurers Report
Operating Funds as of October 31, 2022
Wells Fargo RMDS Checking Account
Wells Fargo PayPal Account (as of 10/18/2022)

Restricted Funds as of October 31, 2022
Wells Fargo Scholarship Fund
RMDS Scholarship
Barbara H McElnea Scholarship

Total

Operating Funds as of November 15, 2022
Wells Fargo RMDS Checking Account
Wells Fargo PayPal Account

Outstanding Checks
Pending Deposits

Subtotal
Judges “L” Program
Subtotal Operating Funds
Restricted Funds as of November 15, 2022
Wells Fargo Scholarship Account
RMDS Scholarship

Barbara H McElnea

Subtotal

Heather Petersen

Sally O’'Dwyer

Dorothy Kapaun

Katie Knight

Nadia Westra

Rebecca Ciota

VACANT

Lauren Still

Karen Harkin

Judi DeVore / Eleanor Harrison

Vacant
Sharon Soos

S 62,267.86
S 1,074.36

S 5,372.29
S 9,000.00

$ 77,714.51

$ 59,490.90
S 537.18

s
s

$ 60,028.08
$ 24,103.48

$ 35,924.68

$ 5,372.29
$ 9,000.00

$ 14,372.29



As of November 15, 2022

Operating Cash $ 35,924.68
“L” Program S 24,103.48
Scholarship S 14,372.29

Total Cash S 74,400.45

Discussion of the financial reports and a few items that might draw attention.

Central Office Report Beth Geier
Banquet:
e January 14 at the Renaissance — see flyer
e Thank you to Nadia Westra @ crew for agreeing to do the auction again!
o Chapters — provide a basket to be auctioned.
o Need items donated
e 2024/2023 Award Banquet — dates — January 6,13,20? Shannon prefers the 13,
Chapters:
e Please notify the Central Office of any clinics or chapter events to be placed on the calendar.
e Chapters & RMDS Recognized Shows get 2 free email blasts per event.
Database/Website:
e Completed and now working out the few glitches that have been found.
e Td’s, judges, officers, trainers/instructors: Must be current with RMDS & up-to-date with USDF to be listed on
the website
Education:
e ‘I’ grads —Reminder.
o April 1is USDF deadline to be sure all your credentials are current
= Current Membership
=  Continuing Education up to date
= Safe Sport completed
=  Must be “with distinction” to judge FEI levels at a schooling show
o To be approved to judge RMDS only recognized shows you must be on the USDF list at the time of the
show.
e RMDS TD’s — Stan Adamson, Joan Clay, Marylo Hoepner, Catherine Siemiet and Sharon Soos — Please use them
even at schooling shows to start the education on showing.
Membership
e Registration — 664 members for 2022 — 53 juniors, 236 amateurs; 130 new horses since October, 2021
e See report with chapter membership totals & yearly comparisons.
e Accepting dues for 2023 today: $70.00
RMDS Magazine-Omnibus:
e Accepting ads now-new media kit-more on this later — Be sure they are correct before submitting
Shows:
e 40 shows submitted results for 2022-35 were USEF/USDF recognized & 5 were RMDS only (2 RMDS only had to
cancel)
e Prize lists may be placed on the RMDS calendar-no charge. Send as a pdf. to the Central Office.
General:
e Chapters receive 2 free email blasts for educational purposes.
e RMDS Executive Board members get % price admission to RMDS events.

Upcoming Dates:

2023
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Executive board Meeting:

Jan 14

Feb 18-19
Feb 23-26
Mar 25-26

Nov 18

2022 Awards Banquet

USDF L Program-Session B
Rocky Mountain Horse Expo
USDF L Program-Session C
RMDS Board of governors

Jan 12, Mar 9, May 11, Jul 13, Sept 14, Oct 12 (budget)
0Odd months we need reports, even months no reports, just a gathering to work on projects.
2024-2023 Awards Banquet: January 6, 13, 20?

RMDS MEMBERSHIP - 11/16/2022
YEAR-TO-DATE

2022 2021 2020 2019 | 2018 | 2017 | 2016 |2015] 2014|2013 | 2012 ] 2011 ] 2010 | 2009 | 2008 | 2007 | 2006 | 2005 | 2004 | 2003 | 2002

Members: 664 714 636 700 725 752 756 | 779 | 675 | 827 | 797 | 868 | 751 | 945 | 1030 | 1008 | 1036 | 1019 | 1151 [ 1177 | 1162
Horses: 130 161 109 159 161 91 93 59 63 59 | 135 | 123 | 132 | 132 | 166 | 246 | 262 | 234 | 207 | 337 | 274
AV 47 40 39 39 36 39 25 29 26 27 25 27 24 15 26 12 - - - - -
BV 146 160 138 151 162 159 182 | 168 | 171 | 180 | 182 | 190 | 200 | 188 | 205 | 172 | 178 | 179 | 199 | 208 | 230
FH 66 65 51 56 70 57 73 79 76 64 65 71 72 75 76 77 74 73 109 | 103 | 115
GV 98 89 78 80 77 91 95 71 55 71 53 65 83 87 105 | 102 | 88 92 93 98 77
HP 144 146 117 162 164 169 149 | 156 | 151 | 176 | 190 | 208 | 226 | 256 | 265 | 260 | 259 | 251 | 267 | 283 | 278
NC 65 69 57 64 75 69 (48 77 89 94 93 | 110 | 132 | 107 | 124 | 137 | 137 | 139 | 162 | 151 | 150
OB 24 30 40 37 38 49 43 42 33 22 - - - - - - - - - - -
PP 73 56 62 87 77 89 63 70 63 62 44 - - - - - - - - - -
No Chapter| 1 1 1 1 1 1 3 5 1 12 13 15 14 25 14 16 22 21 34 36 24
CS - Dissolved | 24 35 47 52 63 | 115 | 124 | 115 | 127 | 126 | 143 | 130 | 137 | 155 | 134
NM dissolved 37 33
PN 5 . " o 2 7 - - Pissolveqinactive| 12 13 13 14 15 14 13
PR - - Dissolved| 10 e 18 14 14 - - - - - - - - -
TS - - - - - - - - pissoveq 36 51 68 90 86 91 74 77
WA - - Dissolved| 19 21 26 28 24 24 20 - - - - - - -
WC dissolved 21 20 23 25 29 22 18 19 23 27 31 22 21 25 25 32 34 44 55 64

TOTAL 664 693 616 877 700 723 756 | 761 | 675 | 827 | 797 | 868 | 751 | 945 | 1005| 983 | 1004 | 985 | 1107 | 1122 | 1098
Juniors 53 64 54 66 73 80 86 88 95 | 120 | 117 | 120 | 134
Amateurs 236 240 140 207 205 195 163 | 152 | 176 | 209 [ 220 | 239 | 230
Education 14 12 11 14 18 21 17 16
Business 15 16 12 12 912
Life 38/1 43 351 331 32/2

Committee Chairman Reports

Adult Amateur

Awards

Currently Vacant

We discussed a summary of 2022.
Heather has reached out to a few folks to try and schedule an April clinic and will hopefully know in the next
week or so if folks can do it.

TMR can be used for a Team competition — perhaps wrap it into one of the TMR schooling. A committee can
be formed to help make it viable. Make it a bit later, really push for the costumes and involved. Nadia, Jewlee
and such will help.

1. Trophies
Still waiting on TB — Beth has been in contact with her, not sure when we will get it
b. New sponsors needed for this year:

a.

Shannon Lemons

High Median JR/YR — Sea Otter Memorial donated by the Tautz family — anyone familiar with
these folks or interested in sponsoring? Megan Bretey has stepped up to do this trophy.

HM >65 — Lael & Cariellen DeMuth sponsored by Janet Foy — Heather could you please contact
her? S80 for new plaque to continue this one — Janet Foy has already agreed to pay for a new
plaque.



iii. Open GP —In Memory of Oryko sponsored by 2WF — Heather are you willing to purchase new
plaque? Heather is willing to pay for this.

iv. Friesian Sport Horse — need trophy and sponsor — have contacted Audrey James — She said no.
Nancy Leonard has agreed to cover the new Friesian Sport Horse trophy.

v. JR/YR 1%t —Julie Barringer/Wild Rose Farm — have contacted her as well.

c. New sponsors/updates needed next year:

i. Freestyle 1°* Level — Possible ideas from RMDS Executive Board meeting include Anderson’s in
honor of Taryn’s father

ii. Dutch WB — 1| will sponsor again

iii. Holsteiner —Jan Treadwell. Can add a plaque, this is a big vase with horses but made of plaster
rather than a more durable material and many horse ears have broken off

iv. AA 4™ Level — Ricky Wasik Memorial donated by Haze Pash — suggested to contact Sue Martin,
Nicole Bizzarro if she’s not able. Sally O’'Dwyer has stepped up to sponsor this one.

v. Materiale — donated by Patricia Leech. Still in good shape, add a plaque? The Soos family will
donate the new plaque.

d. Other awards for 2022

i. Ribbon order in, trophies going in next week

ii. Will need to order volunteer gifts — still looking at what to order. Open to suggestions for
what people have liked best? Many folks tossed out their ideas.

iii. Pikes Peak and High Plains — | need your VOTY!
2. Banquet

a. Atcheck in table for meal, please send them over to awards table

b. Have items not mailed last year and will hand out with this year’s awards.

i. How long do we keep awards where postage is not paid? Do we go back to mailing them all
and eat the cost of postage, usually $200-300? If we require prepayment of postage, what do
we do with all the ribbons and plaques that don’t get postage paid for? Decided not to ship,
can send with chapter presidents at BOG, hand out at Dressage for the Cure and otherwise
recycle plaques for new folks in future years.

ii. Will continue with the standard fees:

1. Platesonly -$2

2. 1ribbon-$5.00

3. 2ribbon-$6.00

4. Rider plaque - $12

5. Keeper plaque, ribbon - $8-10

6. Multiple keeper plaques and rider plaque up to $20

c. Using a single sign in sheet for all the trophies worked well — asked them to read the agreement before
signing and then emailed a copy. This year will have copies and hand it to them as well.

d. As always, there are always folks who act surprised that the trophies need to be returned despite the
forms and emails, so again | will do Trophy 101 class before we start handing out awards. Heather can
add it into the powerpoint presentation. Having Championships will help with the process of getting
the trophies back.

e. Emcee —Who? Should we ask back the person from last year? They weren’t involved this past year.

Nadia is going to ask Mandy to see if Andrew can do it again.

3. Housekeeping

a.

Old plaques — got a great idea from Julie B-R — take a high quality photo of previous plaque and attach
it to the new one so can keep track and then can get rid of the old plaque

As | ask every year, looking for someone to come inventory and create an online history of previous
awards to go on the website. Also, auction off old trophies to previous winners. Tie it to the RMDS
Championships and our history, raise money for the organization.



c. Also, as with each year, the dilemma of what to do with the old retired trophies in the storage unit
comes up. In the past, we had talked about a display case at CHP, wonder if this is a possibility with a
stable long time owner such as LLAC? Also AVDA had asked about perhaps using some of our retired
ones — just haven’t been able to make that happen yet. It has also been suggested to make a display at
the new National Western Heritage Museum.
4, Questions, concerns?

Break from 10:30 until 10:45 AM

Communications Sally O’'Dwyer
Social Media
RMDS has a facbook page and an Instagram account

e Asof Nov 14" our FB reach was 3.1k

e ouraudience is growing weekly by 10 to 12 people.

e Asof Nov 14™, we have 2,067 likes and 2,333 followers.

Rebecca Ciota has been doing an amazing job with our social media content. She has created, designed, and organized
our posts in our calendar through the end of the year. We continue to add posts as information comes available to stay
fresh and relevant. We recently covered the first weekend of the L program and received a lot of positive feedback.
Ecentaur

Our electronic newsletter, the Ecentaur, is sent monthly to all members. We have a great open rate and RMDS
members, including the Chairs and volunteers have been submitting content. Rebecca Ciota published the November
Ecentaur—she designed, edited, wrote an article for the newsletter, and successfully launched it!

SEEKING: Youth to Youth Volunteer Spotlight Writer. We are seeking a young person to assume the role of the editor
of this spotlight. The Spotlight Writer interviews another young person who is an RMDS member, which is published in
the Ecentaur. The interviews are conducted quarterly and serves to introduce and update our members about our
amazing youth. This is a great opportunity for a young member to get to know other riders, learn new skills and build
up their college application with real life experience. This position is remote. For more information about this position,
please contact Sally O’'Dwyer at slodwyer@gmail.com

RMDS gives volunteer hours for articles you write. Interested in contributing for the ecentaur? We would love
member articles, RMDs news, and interviews of our members. If you have a hard time getting your volunteer hours in,
this is a great opportunity to get those completed.

We are ALWAYS looking for input. This newsletter and our social media belong to the club and would be better served
if we had more input from the members. If you have something you would like added to our social media, contact
Sally.

Website is chucking along, let Heather know if you want anything posted.
Advertising for the 2023 RMDS Magazine is now open and we need the help with advertising to make it break even.

Education Marylo Hoepner
2022 was a full year of education events.

e We conducted TD training and Show management training with Heather Petersen.

e Conducted Session A of the L program with 21 participants and 22 auditors. Thanks to Kathy Coors for
allowing us to enjoy her facility for riding demos. The Holiday Inn hosted the classroom sessions.

e Upcoming are Sessions B (Dorie Vlatten-Schmitz at the Holiday Inn again and working on a farm as we
lost Happenstance) and C (Debbie Rodriguez in Loveland and Tomora) of the L program in February
and March. February 18/19 and March 25/26.

e We are evaluating logistics to conduct Part 2 of L program. The participants would all like to have a
part 2. Looking at doing it outside the area for different horses and riders.

e TD and Show Management training will be conducted via Zoom. We have not yet finalized dates

Junior/Young Rider Lauren Still
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2022 Wrap-Up

It’s been an eventful first (part) year in this role. Thank you to RMDS for your support as | stepped in midyear. I'm so
thankful for all the wonderful kids, families, and trainers | have had the opportunity to meet and get to know. What a
fantastic youth community we have here! I’'m pleased that we were able to keep the Summer Intensive camp going
this year and add some new events for kids (a couple get-togethers at shows thanks to Bettina Bosma, a virtual Zoom
event, and added the Dressage4Kids TEAM clinic to the schedule). Every time | see kids making new friends, having fun
with their ponies, and being inspired in dressage, it makes my heart happy.

Dressage4Kids TEAM clinic with Lendon Gray

On October 29th and 30th we hosted the legendary Lendon Gray (Dressage4Kids) here in Colorado (thank you Andrea
Price and Meadowlake Sporthorses!) for a 2-day youth clinic. We had a full house with 10 wonderful horse/rider pairs—
they had a lot of fun, made new friends, and learned a lot! In addition to private lessons with Lendon each day, guest
lecturers spoke on the Training Pyramid (trainer Annie Morris), shoeing and hoof care for performance horses (farrier
Tanner Grass), and being a working student or professional groom (Jackson Gillespie). Thanks also goes to all the
parents who supported their kids. We have already received several requests to have Dressage4Kids back again next
year!

Proposed 2023 Youth Calendar

February 6: Youth Community Zoom Call — topic TBD

April ?: Youth In-Person Event or Clinic— TBD

May — August at shows: Youth Show Saturday Socials

June 7-9: RMDS Summer Intensive — Nighthawk Equestrian Center

October 7&8, 14&15 or 20&21: Dressage4Kids Youth Clinic —date and location TBD

November 13: Youth Community Zoom Call — topic TBD

Volunteer Opportunities

WANTED: 3 Volunteers to organize/run Youth Social events at shows throughout the season. Call/text for more details.
WANTED: Camp Director/Assistant to help plan and execute the 3-day, 2-night Summer Intensive.

Call/text for more details. Thank you all for your support!

Lauren Still, Junior/Young Rider Chair 303-668-1386

RMDS Championships Vacant

Jewlee moved to put in a bid for RMDS to host the 2024 USDF Region 5 Championships at the Colorado Horse Park.
2" by Shannon Lemons. Discussion of process a bit. Motion passed with Heather Petersen
abstaining.

Heather Petersen left the room and after she left the room, it was moved and 2" to extend the contract with 2 White
Feet, Inc. through 2024 to cover hosting the 2024 USDF Region 5 Championships. Motion passed
with Heather abstaining in absentia. Heather returned to the room after the vote.

Janeen Cochi is interested in being the volunteer coordinator. And now she’s it!!

Marketing Vacant

RMDS does plan to be at the Horse Expo in March. We will need volunteers to help man the booth and such. Sharon
gave a brief history of the horse expo and our involvement. There are opportunities to put out fliers for RMDS
members and chapters. Email the information to Sharon and she’ll have it printed out and available for folks to pick
up. Events can be advertised as well at the booth. This year the Horse Expo is February 22-26, 2023. RMDS pays for
the entry and parking for volunteers. Volunteering is limited and is a first-come-first-serve basis.

Second reading of election roster, nominations from the floor Heather Petersen
The slate for 2022:
PRESIDENT (2-year term) Sally O’'Dwyer
VICE PRESIDENT (1-year term) Dorothy Kapaun
ADULT AMATEUR (2-year term) Katie Knight
CHAMPIONSHIP SHOW (2-year term) Nadia Westra
COMMUNICATIONS (Remaining 1-year term) Rebecca Ciota



MARKETING (2-year term) VACANT

JUNIOR/YOUNG RIDER (2-year term) Lauren Still
SCHOLARSHIPS (2-year term) Karen Harkin
VOLUNTEERS (if by-law change is approved) Judi DeVore / Eleanor Harrison

Break from 11:56 AM until 12:46 PM

Professionals Joan Clay
2022 RMDS PROFESSIONALS’ SYMPOSIUM
Event Summary: The RMDS Professionals’ Symposium featuring Lilo Fore was held April 23-24, 2022, at
Tomora Training Center in Greeley, CO. There were 8 horse/rider combinations and there were 13 auditors on
Saturday and 17 auditors on Sunday. Tomora Training Center was a lovely and accommodating facility for the
symposium and they provided superb footing, excellent auditor seating, and an inviting space for lunches.
Tomora also donated coffee and snacks for the clinic.
As always, Lilo’s instruction was of exceptionally high quality and her answers to questions and feedback
during the discussion sessions was very interesting, informative, and much appreciated by the riders and the
auditors. The feedback from the riders and auditors was very positive with high praise for the instruction, the
quality of the horses and riders, the format, and the facility. This event received USDF University accreditation,
and five participants paid extra fees in order to receive USDF University Credit.
Finances: The expenses were well managed with no surprises, and we came in under the original budgeted
amount by $446. Unfortunately, the income received was less than planned due to a lower turnout of auditors
than expected. This event did receive a $1000 grant from The Dressage Foundation’s Max Gahwyler Fund,
which helped immensely to cover our shortfall and the event only experienced a loss of $44.10.
2023 ACTIVITIES: Since RMDS is offering the USDF “L” program in 2022/2023, the Professional’s
Committee is not scheduling any other clinics or symposiums in 2023.
2024 ACTIVITIES: We are due to have another Professional’s Symposium in 2024. Suggestions for clinicians

or educational activities for professionals for 2024 would be appreciated.

Scholarship Natalie DeFee Mendik

The 2022 RMDS Scholarship was awarded to four recipients at $500 per scholarship in each category: Beverly Swanson
Memorial Adult Amateur Scholarship, Jr/YR Scholarship, Opening Doors Scholarship, and Leg Up Scholarship. In
addition, the Barbara H. McElnea Scholarship to support RMDS members west of the Continental Divide was awarded
to one recipient at $1,000.

All recipients have completed their educational events, volunteer hours, and articles.

The RMDS executive board voted to allocate $2,000 in scholarship funds for 2023. Guidelines for scholarships can be
found at http://rmds.org/Organization/Scholarship. The deadline for 2023 scholarship applications is Nov. 30, 2021.
As of Nov. 14, 2022, we’ve received one application for next year. | would like discussion as to whether or not to run
another blast to membership given that the Executive Board has discussed in the past scholarship in relation to the
organization’s current budget.

Members interested in serving on the scholarship committee should contact Natalie Mendik. We will review
applications in December.

| do not intend to run for Scholarship Chair again. | have enjoyed the past four years serving the organization and our
greater dressage community, and look forward to training my replacement.

~Natalie Mendik RMDS Scholarship Chair 412-558-0249

Appointed Committee Chairman Reports
Nominating Committee Stan Adamson
The Rocky Mountain Dressage Society currently has the following nominations for officers for 2023:

PRESIDENT (2-year term) Sally O’'Dwyer
VICE PRESIDENT (1-year term) Dorothy Kapaun
ADULT AMATEUR (2-year term) Katie Knight



CHAMPIONSHIP SHOW (2-year term) Nadia Westra

COMMUNICATIONS (Remaining 1-year term) Rebecca Ciota

MARKETING (2-year term) VACANT

JUNIOR/YOUNG RIDER (2-year term) Lauren Still

SCHOLARSHIPS (2-year term) Karen Harkin

VOLUNTEERS (if by-law change is approved) Judi DeVore / Eleanor Harrison

Nominations will be accepted for all positions from any member in good standing of RMDS. The election will take place
at the Board of Governors meeting to be held at the Denver Renaissance Hotel on November 19, 2022, and elected
officers will take office January 1, 2023. Nominations may be made from the floor at the Board of Governors meeting.
Please be sure the person you nominate is willing to serve.

Western Dressage Simone Windeler
You can find more information on their respective websites
www.wdaco.org and www.wdaa.org

Banquet Beth Geier
Nadia is doing the auction and Shannon is doing the awards. Beth needs a helper for check-in. Parking is
complimentary.
We discussed utilizing Venmo or Paypal and setting up a Venmo account. Sally O’Dwyer moved, Megan Bretey 2™
to establish a Venmo account for RMDS for use at the banquet silent auction, championships, sponsorships.
Motion passed with Nadia Westra and Sharon Soos abstaining.

BOG Heather Petersen
Beth will see if the hotel is available on November 18th.

Volunteer Ad-Hoc Committee Judi DeVore / Eleanor Harrison
Mission/Vision Statement: RMDS is an organization reliant upon its members as volunteers to build a strong
dressage community. To develop this culture RMDS will nurture and enhance the volunteer experience by:

o WARMLY WELCOMING AND FOSTERING MEMBER PARTICIPATION

o PROVIDING RELEVANT TRAINING, MANAGEMENT, AND RECOGNITION

o EDUCATING OUR MEMBERSHIP AS TO THE DIVERSE VOLUNTEER OPPORTUNITIES THAT EXIST YEAR
ROUND

o ROUTINELY EVALUATING OUR EFFORTS

Activities and Accomplishments for the Year

1. Explored the need for a permanent committee and developed the mission and vision of the committee to guide
our efforts. (See above)

2. Survey was completed to determine issues and barriers to volunteerism for RMDS members.

3. Developed ideas for volunteer recruitment based on the survey. These ideas to improve volunteer recruitment
and satisfaction were shared with RMDS via committee reports, Omnibus, and through volunteer coordinators for
each club/show. Many of these ideas were incorporated at various shows throughout the season resulting in more
volunteer recognition and appreciation. (See attached Volunteer Article)

4. Improved access on RMDS website to volunteer opportunities and documentation of hours

1. Added volunteer coordinator information to the show/event on the calendar of events next to the
show secretary information

2. Volunteer now button on main page which allows quick access to volunteer opportunities available

3. Revamped volunteer page to make the page more user friendly including access to documenting
volunteer hours, links to understanding the various volunteer jobs at a horse show, article on
volunteerism and volunteer opportunities available.

5. Increased presence on Facebook and other social media links as recruiting tools for activities needing volunteers

6. Requested and received approval for an additional free email blasts available to RMDS events from the one email
blast that was originally authorized.


http://www.wdaco.org/
http://www.wdaa.org/

7. Developed a job description for the Volunteer Committee Liaison and Volunteer Committee duties (see attached).
RMDS logged a total of 3630.5 hours last year! Way to go!!
Actions still needed:
1. Some shows still struggle with obtaining enough volunteers—generally those not sponsored by a chapter. Need to
identify ways to improved volunteer recruitment here.
2. Standardize reporting of volunteer hours to RMDS central office. (See current protocol for documenting hours).
3. More articles promoting volunteerism.
4. Increase coordination and provision of resources to show volunteer coordinators.

It was asked if some clinics on volunteer jobs could be offered. Scribing clinics would be good. Volunteer days at
Dover to do education and discounted shopping maybe? Or other tack stores like Happy Horse? Talk of doing another
survey to see if the incentives that have already been employed have worked at all.

Discussion of how to report hours to the Central Office and what works best for Beth versus what the
shows/chapters/events would like to do.

What we need to do to encourage more volunteerism?

Discussion of 1 hour of meeting attendance to count per year towards volunteering. That way we don’t cannibalize
the volunteers from the shows.

ByLaw and Standing Rule Changes:
Green = DELETE
Red = ADD

2022 PROPOSED BYLAW CHANGE:

ARTICLE VIIl. COMMITTEES
A Permanent Committees:

1. There will be nine (9) ten (10) permanent committees: Adult Amateur, Awards, Championship Show,
Communication, Education, Junior/Young Riders, Marketing, Professional Trainers/Riders and
,Scholarship and Volunteer. Beth Geier moved to approve and 2" by Sally O’Dwyer. Discussion was
that a lot of positive results have been seen by the Ad-Hoc Committees work. Motion passed
unanimously.

2. The Chairpersons for the Awards, Education, Marketing, Professional, Volunteer Permanent
Committees will serve terms of two (2) years beginning January 1 of even numbered years. Beth Geier
moved to approve and 2" by Rebecca Ciota. Discussion of when the terms are and what the current
election would be (1 year). Motion passed unanimously.

j. VOLUNTEER COMMITTEE: —shall be responsible for helping the organization to Warmly welcome
and foster member participation; Provide relevant training, management, and recognition ¢ Educate our
membership as to the diverse volunteer opportunities that exist year round; and Routinely evaluate our efforts
and results. Beth moved to approve the motion, 2" by Megan Bretey. Discussion involved a friendly
amendment by Heather Petersen to match the other committee descriptions. Amendment was accepted.
Motion passed unanimously.

Stan Adamson made a motion to formally recognize and thank the volunteer ad-hoc committee for all of the work
that they did. 2" by Janeen Cochi. Motion passed unanimously to thunderous applause.

Budget Sharon Soos

2023 Budget Income Expense Net Change
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Adult Amateur S500 (S500)
BOG Awards S500 $9,400 (S8900)
BOG Banquet $11,000 $9,000 $2,000
BOG Meeting $2,000 ($2,000)
Central Office $3,200 $13,500 (510,300)
Championship/Breed Show $88,000 $85,500 $2,500
Donations $1,000 $1,000
Education/Clinics $16,600 $14,300 $2,300
Jr/Yr Program S500 (S500)
Junior Camp $4,500 S4,500 SO
Marketing/Expo/Merchandise $200 $850 (5650)
Membership — Dues $47,000 $23,000 $24,000
Membership - Horses $7,000 SO $7,000
Miscellaneous S500 S500 SO
Operating (USDF Conv/Treas/
Exp) $0 $5,000 ($5,000)
Professional Committee SO S500 (S500)
Publications (RMDS Magazine) |$11,000 $22,000 (511,000)
Scheduling / Insurance $1,500 S4,000 (52,500)
Scholarship $1,500 $3,000 (51,500)
Taxes / Legal / Audit $240 $240 SO
Team Competition $1,000 $500 S500
Website/Database SO S4,500 (54,500)
Total $193,740 $204,290 (510,550)

e Discussion of how the budgeting sheets work and packet material.

e Membership - $47,000 income, $23,000 expense. $24,000 profit. Right on previous years.

e Horse dues — no expense on this. On par with previous few years.

e Central Office — Income: Email blasts and some of the paypal excess fees; Expenses include office manager

fees, supplies, phone calls, internet.

Awards — could be significant increases in postage and costs.

e BOG Banquet — hopefully the silent auction will actually help us show a good profit but not putting too
much weight into the budget at this point in time.

e BOG Meeting - $2000 expense — meals and room rental.
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e QOperating (USDF Convention/Treasurer expenses) — treasurer also needs a new computer.

e Allocate $500 to Juniors, Amateurs and Professionals.

e Adult Amateur — not sure on a clinic for this next year but can be added if needed.

e Professionals committee — no clinic planned for 2023.

e Junior Camp — Looking to break even, though it tends to make a little money.

e Team Competition — leaving as zeros until it’s scheduled. In 2022 it made $700+, and in 2021 it made
$1300+

e Education/Clinics — programs come before the board for approval as they are proposed. L program, show
management, TD education.

e Championships — still some things up in the air but hoping with the 50+2 that this can be a big fundraiser
for the organization.

e Publications —the magazine and based on last year’s numbers. Significant increase in publishing costs and
design costs.

e Marketing/Expo — Horse Expo and merchandise. Parking, entry for volunteers, printed material.

e Scheduling/Insurance — show recognitions, insurance for club and chapters if asked for it. Event insurance,
D&O.

e Taxes/Legal/Audit — self-explanatory.

e Website/Database — Regular maintenance costs and software upgrades and such.

e Misc — pass through funds often times from people paying RMDS instead of who they were supposed to
pay.

e Scholarship — RMDS donations and outside donations plus what we give out.

e Donations - since we have limited funds, we are just proposing to do our scholarship fund at this point in
time.

Motion made to accept the budget by Stan Adamson. 2" by Karen Harkin. Motion passed unanimously.
Break 2:53 PM until 3:15 PM

Old Business
e USDF Convention Dorothy Kapaun
Dorothy discussed the virtual convention. Loved being able to attend the meetings she wanted to attend and
sleep in her own bed to boot! We will be in-person, but virtual does save RMDS significantly. Hoping several
of you will join us in Kentucky.

Region 5 Report Heather Petersen
We are so excited to welcome everyone back to an in-person USDF convention! | am so excited to see everyone
face-to-face. | hope many of the folks from Region 5 are able to join us both for our pre-convention Region 5
meeting and our in-person meeting in Lexington!
2022 was a great year for our Region. We had a great Regional meeting in July, many thanks to everyone who
attended the meeting. There were many different educational programs presented by our GMOs in geographically
diverse areas. For the most part, the shows had great attendance, just like in 2021. Many of the shows in
Colorado had wait lists again and we worked hard to add judges and arenas as best we could. It was great to see
summer shows in Arizona at West World too.
This fall we will see quite a few “Introductions to the New Tests” programs offered throughout our area. Take the
time to try and attend one of these programs and scope out the changes in the tests before you ride them at your
next show.
Congratulations to our many riders who qualified for the 2022 USDF Dressage Finals this year! | was sad not to be
able to come cheer you on at the USDF Region 5 Championships due to Covid, but we will see you and be rooting
for you at the Kentucky Horse Park for the Finals. Last year USDF added the Juniors and the Young Riders to the US
Dressage Finals and it was a great expansion. The level of excitement continues this year and we have some of the
largest numbers of Region 5 competitors attending the Finals that we have ever had!
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The bid process for the 2024 USDF Region 5 Championships opens very soon. | very much hope we’re able to keep
as many parts of our Region in the process and that the championships will continue with a rotation to another
great facility. Diversity is important and since our region is so large, it’s very important to host the Regionals in
various areas. Here’s hoping we can keep the Regional Championships moving throughout our Region to better
serve the membership. If you know of a facility we should consider, please let me know. 2023 will see the USDF
Region 5 Championships hosted by the Arizona Dressage Association September 29-October 1 at West World in
Scottsdale, Arizona.

The North American Youth Championships were held in Traverse City, Michigan this year and we had the privilege
of sending 6 talented horse/rider combinations — 2 Young Riders and 4 Juniors. We were honored that Olivia
Williams with Rolando and Elizabeth Petersen with Captain Brownie, Katherine Nayak with Gaspacho, Audrey Allen
with Hugo, Kali Riddell with Hashtag and Mckenzie Miller with Gallardo SW attended. They represented our Region
really well and did a great job of raising sponsorship and funding for helping to make the trip. Next year the NAYC
will again be held in Traverse City, Michigan. We have our first fundraising meeting for 2023 on November 1st to
help support sending both a Junior and a Young Rider team. For more information on fundraising or participating
in the NAYC program, please don’t hesitate to reach out to Joan Clay, our amazing FEl Youth Committee
coordinator for Region 5, at jnclay@comcast.net.

We had a few combinations attend the USEF Festival of Champions at Lamplight in Illinois and represented Region
5 very nicely as well! Congratulations to everyone who participated and thank you for your hard work.

The USDF Junior / Young Rider clinic was held October 15-16 at Nighthawk Equestrian Center in Longmont,
Colorado with George Williams. We had quite a few applications and 8 riders were chosen to ride, along with the
appointment of 2 alternates. Many thanks to Nighthawk Equestrian Center and Karen Whitman, Kim Luther,
Eleanor Harrison and Gedeon LaFarge for donating their facilities for this clinic. Congratulations to the following
riders that were selected to ride with George —Audrey Allen, Megan Kelleghan, Elizabeth Petersen, Olivia Williams,
Ryler Horansky, Bailey Armbrecht, Sophia Still and Emilia Derarmond.

This year Region 5 was allocated 5 Participating Member delegates to the USDF Board of Governors meeting.
Dorothy Kapaun, our Nominating Committee member, rounded up a nice diverse roster of 5 individuals to fill those
spots but unfortunately we lost 2 at the last moment before the elections. Your delegates are Joan Clay, Cecilia
Cox, and Sally O’'Dwyer. These 3 members are your representatives and feel free to reach to them with any
concerns or questions. Their contact information is available on the USDF website under governance. Dorothy also
worked hard to get representation for all our eligible GMOs in the Region or proxies to cover their votes. If you are
interested in being a PM delegate for 2023, please don’t hesitate to contact Dorothy. We will be looking for a few
extra individuals so that we have a full slate of representation.

Finally, | would like to take a moment to thank all of our Region 5 members who have served on committees for
USDF, our local GMO boards and committees, volunteered at shows and clinics and/or hosted/organized events.
The Region is lucky to have you and grateful for your wisdom, time and efforts.

New Business
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e 2023 Show Schedule Beth Geier
2022:
5 RMDS only recognized shows
35 USEF/USDF/RMDS recognized shows
2023:
4 RMDS only recognized shows
23 USEF/USDF/RMDS recognized shows
e RMDS show recognition is $50 and is run according to level 1 shows.
e Judges may be ‘L’ graduates who are listed on the USDF website at the time of the show
e TD’s may be RMDS TDs.
e Show recognition may be obtained any time up to 2 weeks prior to opening date. All RMDS members
must be notified of show at least 2 weeks prior to opening date.
Complete Schedule can be found on the RMDS website www.rmds.org.
e Discussion of banquet format and how we could make changes.


http://www.rmds.org/

Stan Adamson moved to accept all the chapter reports as presented, 2" by Karen Harkin. Motion passed
unanimously.

Arkansas Valley Nancy Leonard
No Report

Boulder Valley Stan Adamson

We have had a great year in 2022! As of our September report, we have grown to 160 members.
MEETINGS: We continued to have our general meetings virtually via Zoom technology. This allows distant
members to participate fully. We met five times in the even-numbered months, and decided not to meet in
December, since we will have our annual Awards Banquet in January 2023.
SHOWS: We held very successful shows at the Boulder County Fairgrounds July 30-31, 2022, with Judges
Chrystal Carlson and Cindi Wylie, and Technical Delegate Victoria Powers. We had more than 100 horses
involved, and the show was a great success. We thank our sponsors Colorado Tack and Supply, who donated
prizes for our high point winners, Dover Saddlery, and Mike Maroone Ford of Longmont for the loan of two air-
conditioned pickups for our judges and scribes. Additionally, Hanna Bloom of HB Tack donated thank you
rewards for volunteers.
GIFT TO BVD VOLUNTEERS: A net gain from our shows in July allowed us to hold a special event for our
volunteers, a clinic with national level clinician Kristi Wysocki on December 10-11, 2022 at Windswept Farms
on Lookout Road in Longmont. Riders were invited to participate free of charge based on their cumulative total
hours; all volunteers who logged hours for 2022 were invited to audit for free, and others could audit for $30.
BOOK CLUB: Following a great year of reading and discussion in 2021, the BVD Book Club decided not to
continue in 2022. We thank our organizer, Sally O’'Dwyer, for her great work!
CLINICS AND TRAINING: Partnering with Nighthawk Equestrian Center in Longmont, we are presenting a New
Tests Clinic on December 4 with Dolly Hannon. Riders will be selected by Nighthawk, and a limited number of
auditors can participate for $30. We currently have thirty paid auditors and are full!
WEB SITE: Shannon Moyes Clark is making very helpful improvements to our website.
AWARDS BANQUET: We will hold our 2022 season Awards Banquet at the Boulder Country Club on January
28, 2023. The banquet will feature several fun activities, including our silent auction and 2022 awards
presentations. Members are encouraged to email photos of their 2022 dressage activities to Julie Barringer-
Richers who will assemble them into a slide show. Members are also encouraged to donate items to the Silent
Auction. VP Sally O’'Dwyer’s banquet committee is doing the planning.
OUR CHAMPIONS: BVD members did well at the Region 5 Championships at Hipico in Santa Fe, New Mexico,
September 22-25, 2022, and went on to win big in the USDF National Finals in Lexington, Kentucky, in mid-
November. Congratulations are due not only to these wonderful riders, but to all their support teams as well!
OFFICERS FOR 2022: At our October 10 meeting, held virtually, officers for 2023 were elected.

e President: Stan Adamson

e Vice President: Shannon Moyes Clark

e Secretary: Janeen Cochi

e Treasurer: Dorothy Kapaun

We look forward to an exciting and productive year in 2023. We have the dates July 28-29, 2023, reserved at
the Boulder County Fairgrounds for our big shows. Our club continues to grow, and we are optimistic about
where 2023 will take us.

Foothills Nadia Westra
We have some shows on the schedule, several at TMR. Trying to break down the TMR club aspect and expand.
Looking to reinvest some of the proceeds from the club into scholarships. Asking folks to bring ideas to the
next meeting. Looking for discounted clinics and such. Looking at having Janet Foy for a clinic. They are
considering a book club. Looking at covering part of the auditing fee for club members to outside clinics.

Grand Valley Karen Harkin
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Our show season is complete and we are preparing for our awards dinner and holiday celebration on
December 3. At this event, we will celebrate our awards winners, including a few special new awards for 2022:
Dressage Team Challenge and Horsemanship Award.

A few our highlights for 2022:

13 members competed in regional, online, and national championships in both classical and western
dressage. Several were champion or reserve champion in their respective competitions and many were
ribbon winners.

Three members earned their bronze medals.
We created a youth scholarship program and awarded three scholarships.
Two GVDS members utilized the RMDS scholarship programs.

We offered two USEF/USDF/RMDS/AQHA Level 2 shows (featuring a rockstar judging panel on one
day!) and one RMDS show.

We had a corporate sponsor for our three-day show weekend.
We offered five clinics, trainings and programs for our members.

We reinvested into the club by purchasing a trailer for our dressage arena and installing lasers at the
fairgrounds to ensure the accuracy of our arena set-up and upgrading the show secretary technology.

And for 2023:

Continuing our three show weekend in June, again utilizing a judging panel.

Offering a Level 1 USEF/USDF/RMDS show in April

Offering a scribe training clinic on January 28, 2023

Offering a new-test training including a ride-a-test (spring) with Debbie R-R on April 15-16 in Delta.
Investigating use of electronic scoring for 2023

Offering five youth scholarships

Continuing with the Dressage Team Challenge and the Horsemanship award

It was a great year for our members and want to continue to offer them value in our club and in RMDS.

High Plains
It finally felt like business as normal for the chapter after a few years of being plagued by pandemic
restrictions. As always, it was great to see all of our membership at the various events throughout the course
of the year.

The first event we had was a combined Youth and AA Clinic with Maureen Sterling held at Meadow Lake
Sporthorses. The clinic was hosted on April 2 and 3rd. We had 11 riders and the clinic was a hit among all. We
had riders ranging from eventers who are just dabbling in Dressage to upper level riders and everything in
between. It was fun to see all of the different breeds of horses and the positive and friendly environment
Maureen created for the riders. Rider feedback was that it was a great clinic and could see a huge
improvement just within the first day to the second day of teaching. Maureen was great in following up with
some education post clinic regarding the topics that were trending across all riders.

The second clinic we hosted was on July 3™ at Happenstance Barn with Natalie Hinnemann. We did the theme
as Dressage for All Levels. Natalie comes from California so it was beneficial to bring in a clinician from out of
state for a fresh set of eyes and opinion for our local riders. All of the clinic participants enjoyed Natalie's
experience and noted that she was very motivated and fun to ride with. There were students across all levels
and it was fun to see her get the best out of the horse and rider.

Like many clubs, our largest challenge was finding venues that were willing to host events. The chapter is
hopeful that with the sale of the best venue for events, Colorado Horse Park, we may have more opportunities
to expand the calendar for 2023.

We do have a bit of turnover on the board with Andrea Price (President) and Agnes Audebert (Treasurer)
departing for the 2023 year. Gemma Hankeom and Pippa Bird remain on the Board to continue moving the
club in a positive and fun direction. We are reaching out to our wonderful membership to recruit for these
positions and look forward to announcing the new directors in the coming month.
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We are busy at work planning our calendar for the upcoming year and are excited for a great year of continued
educational events to bring value to our members!

Northern Colorado Sandra Rosewell
They had a rocky start to the year, but they had a huge clinic to start the year with Robert Dover. It was a lot
of work but it was successful. They donated some of the proceeds to the NAYC team and the kids came to a
meeting afterwards to speak. They had 2 schooling shows, a used tack sale and a clinic with Sandy Hotz.
February 19'" will be their 2023 used tack sale.
Spring Events

Used Tack Sale The Ranch Events Complex, McKee
Building Andrea Chirich ajc2314@gmail.com

Sunday, February 19

NCDA Obstacle Clinic

March 25 Obstacle clinic  Two Spruce Farm Kelly
McGhee NoCoDressage.contact@gmail.com

Ride a Test

April TBD Blue Roof Equestrian Center Judge Sandy Hotz FEI *4

Sandra Rosewell sandra.rosewell@colorado.edu

Schooling Shows

May 13 Tomora Training Center Judge Kathy Simard L
Didi DeKrey denise.dekrey@gmail.com

June 24 Tomora Training Center Judge Sharron Sharchet r Large R Western
Didi DeKrey denise.dekrey@gmail.com

Volunteer/Events Kelly McGhee NoCoDressage.contact@gmail.com
Brand new website as well.

On the Bit Ginka Kubelka
No report
Pikes Peak Audra Littlewood

PPDS recently hosted Janet Foy for a New Test clinic. This was very well attended, with around 90 auditors.
Held at Latigo, the indoor was nice and warm, and the catered lunch and cash bar were popular. Right Path
Equestrian also set up a small retail location. We had a nice variety of demo riders, and auditors were able to
see the tests ridden multiple times by different horse and rider combinations. Janet’s insight was invaluable,
given that she helped to write the tests. PPDS members were able to attend free of charge, as our way of
giving back to our members.

Our next event will be our Christmas Party in December. Then we will be preparing for our show in April. We
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are considering hosting a two day show in partnership with AVDS.

Final Reading of candidates, Heather Petersen
Slate for 2023 Officers
PRESIDENT (2-year term) Sally O’'Dwyer
VICE PRESIDENT (1-year term) Dorothy Kapaun
ADULT AMATEUR (2-year term) Katie Knight
CHAMPIONSHIP SHOW (2-year term) Nadia Westra
COMMUNICATIONS (Remaining 1-year term) Rebecca Ciota
MARKETING (2-year term) VACANT
JUNIOR/YOUNG RIDER (2-year term) Lauren Still
SCHOLARSHIPS (2-year term) Karen Harkin
VOLUNTEERS Judi DeVore / Eleanor Harrison

All positions were elected by acclamation.
At 4:09 pm Stan Adamson made the motion to adjourn. Seconded by Sharon Soos. Motion passes unanimously.

Respectfully submitted,
Heather Petersen
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