
What:  RMDS Chapter Leader Roundtable 

When:   December Weds Dec 6th 2023 at 6:30 pm 

Where: an online zoom roundtable for Chapter Leaders.  Perhaps a 90-minute discussion. 

For:  Chapter Executive leaders-Pres, VP, Secretary, and Treas.,  

Why:  To encourage communication, collaboration, sharing of ideas among RMDS Chapters.  Let’s learn from 

one another. I guarantee that participants will come away with at least one GREAT NEW IDEA! 

What’s a Roundtable? The term “Roundtable” comes from medieval times when King Arthur had his knights 

gather around his round table.  While Roundtables are moderated, participants serve as peers and can share, ask 

questions, and help strategize and problem solve.  Participants will share best practices and what works, new 

ideas, discuss challenges, and brainstorm solutions. This Roundtable will serve as an opportunity to have open 

conversations about topics participants might not wish to discuss in other settings. 

Roundtable:  Agenda 

1. Community Building Ideas’ 

Fun events and get to know yous 

Engaging members and improving participation 

 

2. Hosting events: Shows, Clinics, Events, Educational Events 

Most popular 

Easy to host 

 

3. Fundraisers 

Ideas? 

 

4. Volunteers 

Recruitment 

Recognition  

Retention 

Preventing burnout 

 

5. Challenges and brainstorming solutions  

 

6. How Chapters might work together—collaborate on projects etc. 

 

7. What RMDS Offers and the role of the Chapter within RMDS. 

 

8. Any BOG outcomes or new policies. 

How to sign up: RSVP with Roundtable Moderator, Sally O’Dwyer at slodwyer@gmail.com 

Cost:  Free 


