RMDS BOARD OF GOVERNORS
SATURDAY - NOVEMBER 18, 2023
Vail Room on the Atrium level @ Renaissance Hotel

Call to order at 9:01 am by President Sally O’'Dwyer

Arkansas Valley-3 Sandy Vernon 1 Yes
Renee McMillen 1 Yes
Katie Knight 1 Yes
Boulder Valley-7 Janeen Cochi 1 Yes
Beth Geier 1 Yes
Shannon Moyes Clark 1 Yes
Stan Adamsom 1 Yes
Sally O’Dwyer 1 Yes
Gabrielle Hibbert Ward 1 Yes
Dorothy Kapaun 1 Yes
Foothills-4 Jewlee Bellah 1 Yes
Jenee Stewart 1 Yes
Nadia Westra 1 Yes
Marilou Metcalf 1 Yes
Grand Valley-5 Karen Harkin 1 Yes
Judi DeVore 1 Yes
Rhiannon Rowe 1 Yes
Megan Bretey 1 Yes
Jessica Scheuring 1 Yes
High Plains - 9 Sharon Soos 1 Yes
Andrea Osmond 2 Yes
Tiffany Brown 1 Yes
Debi Elliott 1 Yes
Jennifer Slade 1 Yes
Debbie King 1 Yes
Jennifer Peck 1 Yes
Kelly Brown 1 Yes
Northern Colorado-2 Sandra Rosewell — Proxy to Laura Speer 1 Yes
Lynn Ahern — proxy to Andrea Chirich Yes
Andrea Chirich 2
On The Bit-2 Ginka Kubelka 2 Yes
Pikes Peak-5 Marylo Hoepner — Proxy to Patricia Yes
Ruth Edie Nielsen 1 Yes
Heather Petersen 2 Yes
Patricia Weed 2 Yes
Total votes present: 38
Yes

Members attending without
votes Joan Clay
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Sloane Rosenthal
Analiese Kovisto
Kim Frederking
Sue Martin

Holly Bergay
Eleanor Harrison
Rebecca Ciota
Marie Louis Barrett
Kristen Allen

Approval of the 2022 BOG Minutes Heather Petersen

No corrections brought forward.

Motion made by Stan Adamson to approve the 2022 minutes. Seconded by Rebecca Ciota. Motion passes
unanimously.

President’s Message Sally O’'Dwyer
RMDS is the Heartbeat of Dressage in our region! The RMDS Board performed great work this past year by providing
passionate leadership, expertise, experience, time, and talent. | appreciate the Board tremendously for working well
together to make decisions to help with organizational improvement and to promote Dressage in our region. | enjoyed
working both collaboratively and creatively with you all.
Thanks to the Executive Team—OQur VP, Treasurer and Secretary, for leading this organization to new heights. This
team is wholly dedicated to the well-being of our organization, and their hard work, often behind the scenes, is much
appreciated.
This year, we went to a monthly meeting format, which was helpful for staying on top of the various events and
activities we were putting together. | personally owe all the Board Members a big thanks for helping me through my
first year of president of RMDS. | rely on your expertise and appreciate the wisdom and support you have provided. Big
thank you to Dorothy Kapaun, Joan Clay, and Rebecca Ciota, who have worked tirelessly on the Board and are now
stepping down from these roles to pursue other activities and adventures. Your energy, dedication and hard work will
not be forgotten. | know you will continue to serve RMDS in many ways.
To all our members: please know that we are always happy to welcome new members to the Board and hope that
members will step up and join us. We would love to have Co-Chairs lead our committees—we have 10 of them, so
there is opportunity for all.
Thank you to all our volunteers. Without you, we would not exist as an organization, and we would not be able to host
the many events on our calendar. We appreciate that you did your job with a smile. We thank you for coming out in
bad weather, driving many miles to your assignment, and for never letting us down. Thanks for your desire to give back
and serve others so that we can continue to grow as a community.
2023 was a great comeback year for RMDS!!! We commemorated our 52" anniversary as an organization. We had
237 riders compete in the show. We crowned new champions and experienced the thrill of competition. | was
personally honored to congratulate all our Champions. We thank all our sponsors who made this event possible. Quite
a few sponsors are RMDS members, and we are very appreciative of your support. Thanks to Nadia Westra and her
team for her work in making Championships possible and for running our Trophy Auction. Thanks to Heather Petersen
and Two White Feet for organizing and managing our Championships.
Along with hosting Championships, we had several big successes:
e Our Volunteer Committee worked hard to strengthen our corps of volunteers, seeking more ways to recognize
volunteers, to include our volunteer photo gallery, which is viewable from our website on the volunteer page.
Thanks to Boulder Valley Dressage, who held a Volunteer Appreciation clinic that was free to those RMDS
members who had the most volunteer hours this year.
e Communications did a great job in delivering the Ecentaur monthly. They also were extremely active on social
media and thanks to them, we have more than 2.5K followers. This effort is extremely important in letting the



community know that we are here to serve them. The 2023 Omnibus, once again, was beautifully and
professionally produced. Our website looks better than ever.

Thanks to our Chapters, we had many clinics and educational opportunities. Our calendar was really packed.
RMDS also had a very successful Amateur Clinic.

Thanks to many, but especially Heather Petersen and Two White Feet, we were able to hold more recognized
shows this year than last. Thanks also to Night Hawk Equestrian Center for hosting 3 of those shows—this is
remarkable and much appreciated by all of us.

Last November, Several RMDS members attended USDF National Convention to represent RMDS and vote on
important USDF matters. Also was a great opportunity to talk shop and learn from other GMOs how they do
things and bring back new ideas for our organization.

Once again, Shannon Lemmons has worked very hard to get our awards organized for year end. We also
enjoyed a great Banquet and silent auction last year.

This year, our Education Chair, Mary Jo Hoepner and Gwen Ka’awaloa organized the L program. This was a
HUGE EFFORT and a fabulous event; we had a great turnout, and everyone learned so much from it. Thanks to
all those who participated as demo riders so we all could learn. We also held several online educational
training courses.

We also congratulated our very own Gwen as USDFs national volunteer of the year, which is a huge honor.
Our Young Rider program was very successful, with a strong contingent of young members competing at the
national level. We were unable to have our Youth Summer Intensive, but we held a very successful Youth Day
Camp.

Thanks to our Scholarship Committee, headed up by Karen Harkin, we were able to give scholarships to several
members to pursue their educational dreams.

Our new marketing team is working on a plan to attract sponsors year-round.

The Nominating Committee has worked hard to recruit new board members, and new position descriptions
were created.

Central Office continues to hum along. While we lost our staff member, Beth Geier, stepped back into her
“old” job as central office manager. The Executive Team is currently interviewing for a new central office
manager. Inthe interim, Beth is at the helm.

In December we will hold a Chapter roundtable so that we can share best practices, challenges a success, grow
in collaboration and better under the needs of the Chapters.

For next year, | hope to continue to support all our Board Members, Chapters and our members. | take my leadership
role as both an honor and a great responsibility. | also hope to focus on supporting and expanding our educational
endeavors. If you have ideas, an indoor area to offer as a possible clinic facility, please let me know at
slodwyer@gmail.com If you wish to discuss anything with me, | am here for you. Don’t hesitate to reach out to me.

First reading of election roster, nominations from the floor Heather Petersen
The slate for 2024:
VICE PRESIDENT (1-year term) Sloane Rosenthal
SECRETARY (2-year term) Heather Petersen
TREASURER (2-year term) Sharon Soos
AWARDS (2-year term) Shannon Lemons
COMMUNICATIONS (2-year term) Analiese Kovisto
EDUCATION (2-year term) Marylo Hoepner / Dorothy Kapaun
PROFESSIONALS (2-year term) Susan Martin / Holly Bergay
VOLUNTEERS (2-year term) Judi DeVore / Eleanor Harrison

Awards

Shannon Lemons

Budget concerns:

e Ribbons increased 15%


mailto:slodwyer@gmail.com

Lost trophy/engraving vendor to retirement, new one is giving an estimate more than double previous
years:

Options:

Go ahead despite elevated costs
Stop rider plates/plaques, which they have quoted me at $10 ea and we need 324 (previously $2.50)
Look for another vendor but unlikely to find one for this year in the time frame
Storage continues to increase a bit over 20% annually
o Purchase sturdy tall shelving to allow for a smaller unit (and a ladder, lol) - the storage facility
states that they cannot tell me what the end rate will be on a 10 x 10 because prices change

spend about $1000 in shelving | think
o Continue as we are......

Trophies current year:

O O O O

O

New sponsor for Freestyle AA 1st Level - Karen Harkin

Dutch Warmblood - | will continue to sponsor

Need Freestyle First level - silver bowl

Need Holsteiner - ceramic vase, lots of damage — Katie Knight will cover this one.
Need AA 4th level - huge silver bowl, poor condition — contacting Nicole Bizzarro
Need Materiale - likely just new plaque, still in good condition

Trophies for 2024 season:

PS America Girl (HM Pony JR/YR) - probably add a plague

o Freestyle 3rd Level - Barbara Gardner Award - silver bowl and plaque — Judi DeVore will sponsor
o Freestyle Grand Prix - Will add more plates to base on statue
o Appaloosa - nice statue and base, donor moved out of state, possibly get someone to donate a new plaque
o JR/YR Training Level - Stellar Pony Club Riding Center — doesn’t exist
o JR/YR Third Level - Boulder Valley, RMDS
o JR/YR FEl - Sue Martin will donate
2023 planned 2023 expected
Postage 600 600
Trophy 300 300
replacement/update
Supplies, printing, uhaul 650 650
Gifts 500 500
Ribbons 2000 2300
Engraving, rider plaques 3300 6000
and plates
Storage unit 2268 2784
9618 13134




Stan Adamson moved that we move the trophy auction proceeds from Championships to the Awards budget, 2™

by Shannon Moyes Clark. Motion passed unanimously.

Beth Geier moved that we increase the awards budget for 2023 to cover the increased expenses for the awards,

2" by Judi DeVore. Motion passed unanimously.

Nadia will put out the remaining trophies and plaques to the awards banquet and those will also go into the

awards budget.

Vice-President’s Message
No report

Treasurers Report
Operating Funds as of October 31, 2023
Wells Fargo RMDS Checking Account
Wells Fargo PayPal Account (as of 10/17/2023)

Restricted Funds as of October 31, 2023
Wells Fargo Scholarship Fund
RMDS Scholarship
Barbara H McElnea Scholarship

Total

Operating Funds as of November 15, 2023
Wells Fargo RMDS Checking Account
Wells Fargo PayPal Account

Outstanding Checks
Pending Deposits

Subtotal

As of November 15, 2023
Operating Cash

Judges “L” Program
Scholarship

Total Cash

$ 73,339.32
$ 2,367.72
S 4,447.29
$  8,000.00

$ 88,154.33

$ 75,043.01
S 530.66

s
s

S 75,573.67

$ 62,384.67
$ 13,189.00
$ 12,447.29

$ 88,020.96

Dorothy Kapaun

Sharon Soos

Discussion of the financial reports and a few items that might draw attention.

Central Office Report

Beth Geier

Thank you to Sarah Murphy for being Central Office manager. Sorry you are unable to continue. Family must come

first! Best to you, Sarah!
Banquet:
e January 14 at the Renaissance — see flyer

e Thank you to Nadia Westra & crew for agreeing to do the auction again!
o Chapters-provide a basket to be auctioned

o Need items donated

e Thank you to Heather Petersen for putting together the slide show.

o Need pictures of rides and candid shots!!



e 2025-2024 Awards Banquet: January 11, 18?? Aiming for January 11",
Chapters:
e Please notify the Central Office of any clinics or chapter events to be placed on the calendar.
e Chapters & RMDS Recognized Shows get 2 free email blasts per event.
Database/Website:
e Completed and now working out the few glitches that have been found.
e Td’s, judges, officers, trainers/instructors: Must be current with RMDS & up-to-date with USDF to be listed on

the website
e DO SCORE CHECKS
Education:

e ‘I’ grads —Reminder.
o April 1is USDF deadline to be sure all your credentials are current
= Current Membership
=  Continuing Education up to date
= Safe Sport completed
=  Must be “with distinction” to judge FEI levels at a schooling show
o To be approved to judge RMDS only recognized shows you must be on the USDF list at the time of the
show.
e RMDS TD’s — Stan Adamson, Joan Clay, Marylo Hoepner, Catherine Siemiet and Sharon Soos — Please use them
even at schooling shows to start the education on showing.
Membership
e Registration — 654 members for 2023 — 51 juniors, 163 amateurs; 131 new horses since October, 2022
e See report with chapter membership totals & yearly comparisons.
e Accepting dues for 2024 today: $70.00
RMDS Magazine-Omnibus:
e Accepting ads now-same prices as last year — Be sure the ads are correct before submitting
e Nov 20 opening date for special placement ads.
Shows:
e 42 shows submitted results for 2023-35 were USEF/USDF recognized & 7 were RMDS only (included Region 4 &
5 Regionals)
e Prize lists may be placed on the RMDS calendar-no charge. Send as a pdf. to the Central Office.
General:
e Chapters receive 2 free email blasts for educational purposes.
e RMDS Executive Board members get % price admission to RMDS events.

Upcoming Dates:
2024

Jan13 2023 Awards Banquet
Nov 16 RMDS Board of Governors

Executive board Meeting:

Jan 11, Feb 15, Mar 14, Apr 11, May 9, Jun 13, Jul 11, Aug 8, Sept 5, Oct 10 (budget) Reports due in odd months
2025

2025-2024 Awards Banquet: January 11,



RMDS MEMBERSHIP - 11/7/2023
YEAR-TO-DATE

2024 2023 2022 2021 2020 2019 | 2018 | 2017 | 2016 [2015] 2014 | 2013 | 2012 2011 | 2010 | 2009 | 2008 | 2007 | 2006 | 2005 | 2004 | 2003 | 2002

Members: 654 664 714 636 700 725 752 756 | 779 | 675 | 827 | 797 | 868 | 751 | 945 | 1030 ] 1008 | 1036 1019 | 1151 | 1177 | 1162
Horses: 131 130 161 109 159 161 91 93 59 63 59 135 | 123 | 132 | 132 | 166 | 246 | 262 | 234 | 207 | 337 | 274
AV 43 47 40 39 39 36 39 25 29 26 27 25 27 24 15 26 12 - - - - -
BV 139 146 160 138 151 162 159 182 | 168 | 171 | 180 | 182 | 190 | 200 | 188 | 205 | 172 | 178 | 179 | 199 | 208 | 230
FH 68 66 65 51 56 70 57 73 79| 76 64 65 71 72 75 76 77 74 73 | 109 [ 103 | 115
GV 83 98 89 78 80 77 91 95 71 55 71 53 65 83 87 105 | 102 | 88 92 93 98 77
HP 160 144 146 117 162 164 169 149 [ 156 | 151 | 176 | 190 | 208 | 226 | 256 | 265 | 260 | 259 | 251 | 267 | 283 | 278
NC 50 65 69 57 64 75 69 77 77 | 89 94 93 | 110 | 132 | 107 | 124 | 137 | 137 | 139 | 162 | 151 | 150
OB 24 24 30 40 37 38 49 43 42 | 33 22 - - - - - - - - - - -
PP 86 73 56 62 87 77 89 63 70 63 62 44 - - - - - - - - - -
No Chapter| 1 1 1 1 1 1 1 3 5 11 12 13 15 14 25 14 16 | 22 21 34 36 24
CS Dissolved | 24 35 47 52 63 115 | 124 | 115 | 127 | 126 | 143 | 130 | 137 | 155 | 134
NM dissolved 37 33
PN - - - - - - - - Ppissolvedinactive] 12 13 13 14 15 14 13
PR - - Dissolved| 10 11 18 14 14 - - - - - - - - -
TS - - - - - - - - pissolved 36 51 68 | 90 86 91 74 7T
WA - - Dissolved| 19 | 21 26 28 | 24 24 20 - - - - - - -
WC dissolved 21 20 23 25 29 22 18 | 19 23 27 31 22 21 25 25 32 34 44 55 64

TOTAL 654 664 693 616 677 700 723 756 | 761 ]| 675 | 827 | 797 | 868 | 751 | 945 | 1005( 983 | 1004 | 985 [ 1107 | 1122 | 1098
Juniors 51 53 64 54 66 73 80 86 88 95 120 | 117 | 120 | 134
Amateurs 163 236 240 140 217 205 195 163 | 152 | 176 | 209 | 220 | 239 | 230
Education 19 14 12 11 14 18 21 17 16
Business 16 15 16 12 12 9/2
Life 4011 38/1 43 351 331 3212

Committee Chairman Reports

Adult Amateur Katie Knight

Amelia Newcomb was the clinician for our RMDS Adult Amateur clinic in October, focusing on “Canter Up the
Levels”. Nighthawk Equestrian Center provided their lovely facility for the event. Eight riders rode each day, from
Intro level up to PSG. The clinic was filled to capacity with auditors each day, capped at 35 auditors and with a
waiting list of eager learners. Sue Martin gave a demo ride on Olivia William’s beautiful Ronaldo to show the
balance required at the highest levels, and Olivia gave a second demo ride on him the next day.

Amelia is a Colorado native and an RMDS/AVDA member, currently based in California. She has shown six horses
in FEI. She has qualified six times on three different horses for the USDF Festival of Champions in Chicago since
2020. Amelia was the recipient of the USEF Carol Lovell Advanced Dressage prize in 2021 and is a member of the
USEF Dressage Development Program. At the World Cup, Amelia gave a seminar to approximately two hundred
people on rider position. In June, she hosted the dressage portion of the Northern California Horse Expo with
Steffen Peters. She won the Grand Prix CDI freestyle and came in second in the special Grand Prix CDI in Temulca
earlier this year. Her online Dressage Academy has hundreds of students worldwide.

Auditors and riders alike were very enthused with Amelia’s teaching. One auditor wrote to RMDS and stated, “It
was really nice to see what | would call “normal” riders (ie: amateurs), on “normal” horses for all the rides of the
clinic that everyone could relate to...”. RMDS worked to make the rides affordable for the riders. With the packed

house, the clinic turned a profit of $903.42. As always, the many volunteers were invaluable in making the 2023 AA

Clinic a success!

For 2024 clinics, we’re exploring options.

Team competition — discussion of the old team concept and then also adding team events at the Championship
competition — random teams with mixed Jr/AA/Open. July 20" Team Challenge was decided to follow up with

camp happening the week before.

Break from 9:55 AM until 10:10 AM

Communications Rebecca Ciota

Key Findings
e The vast majority (92+5) of our social media followers identify as women.




e Qur social media users are predominantly between the ages of 34 and 65, with Facebook providing some
coverage to the 65+ and 25-34 demographics.
o If we are looking to engage 34 and younger or 65+ more, we may need to expand into different
platforms or mediums.
e We have considerably more Facebook followers than RMDS members (almost 400%).
e Qur typical post reaches 245-513 users, though we frequently reach more than a thousand users.
e We have phenomenal readership rates of our eCentaur.
Our Audience
RMDS is a USDF Group Member Organization. Formed in 1971 and incorporated in 1977, RMDS supports the sport
of dressage in the Rocky Mountain region with chapters in Colorado and Wyoming. Our social media content
focuses on our GMO and its members’ activities and dressage in the Rocky Mountain Region.
Mailchimp Audience & Results
Our Mailchimp audience fluctuates monthly, depending on membership: dues-paying members of RMDS receive
our monthly eCentaur newsletter. According to Mailchimp, the average open rate is 21.33%; Sports newsletters
have an open rate of 24.57%; and Non-Profit newsletters have a 25.17% open rate.
RMDS’s eCentaur of over 50% every month and usually over 60%.
Facebook Audience
We had 2,497 Facebook followers between November 1, 2022 and October 31, 2023.
95% of our Facebook followers are women. 5% are men. Non-binary individuals are not included in Meta’s
statistics.
We have equal distributions of followers between the ages of 35-44, 45-54, and 55-65. (Each demographic
comprises about 20% of our followers.)
e Another 15% of our Facebook users are above the age of 65 and another 15% are 25-34.
e For future reference, if we are looking to engage 18-24 year olds — or younger — we will need to utilize a
different social media platform.
Our top 3 cities are Denver (5%), Fort Collins (3%), and Colorado Springs (3%).
Instagram Audience
We had 238 Instagram followers between January 1st and June 30, 2023.
92% of our Instagram followers are women. 8% are men. Non-binary individuals are not included in Meta’s
statistics.
30% of our Instagram audience is between the ages of 35 and 44. Another 20% are between the ages of 45 and 55.
e For future reference, if we are looking to engage other age groups, we should employ a different social
media platform.
Our top 3 cities are Denver (7%), Boulder (6%), and Longmont (4%).
Social Media Results
Facebook Results
Between November 1, 2022 and October 31, 2023...
e Our Facebook posts reached 17,685 users.
o Thisis 57% more than last year (2021-2023).
e QOur posts fostered 11,503 interactions.
e 6,797 users visited our page.
e We gained 178 new followers.
Instagram Results
Between November 1, 2022 and October 31, 2023...
e QOur Instagram posts reached 404 users.
o Thatis 140% more than last year (2021-2023).
e Our posts fostered 414 interactions.
e 253 users visited our page.
e We gained 61 new followers.

Should we find a jr/yr to help us with TicToc? Perhaps talk to the Christopher family?



Advertising for the 2024 RMDS Magazine is now open and we need the help with advertising to make it break even.

Website is chucking along, let Heather know if you want anything posted. Lots of updates to the volunteer page and
the scholarship information.

Education Marylo Hoepner

2023 saw RMDS sponsoring Part 1 of the L program. It started fall of 2022 and completed March 2023. It took a
village to complete. Marylo Hoepner and Gwen Ka'awaloa were the contacts. Demo rides were held at Roxbury
Farm, hosted by Kathy Coors, and at Tomora Equestrian hosted by Nicole and Natalie. A great many riders
donated their time and efforts so that participants and auditors could see gaits and movements first hand. Our
instructors were talented and great teachers.
For 2024 we have on the calendar:

e New rules zoom session February 20, 2024 6:30 p.m.

e TD training February 12 2-6 p.m.

e Show Management training March 4 2-6 p.m.
I am working with Dolly to do a Freestyle class. | have her rates. Working on dates and location.
We have a request to engage Janet Foy to do a zoom presentation. Subject and availability need to be
established.
Digital scribe training in the future.
2" part of the L program — there is interest from Megan Bretey is perhaps organizing the 2" session of the L
program. She will get together with Dorothy to see what direction the organization would like to take with the
various sessions.

Junior/Young Rider Gabrielle Hibbert-Ward / Jewlee Bellah
1. Accomplishments, and what went right.
On October 14th 2023, Wind Dance Equestrian Center hosted a one day “Youth Day Camp”. The day went
seamlessly and all participants learned tons and are excited to see what we are offering for 2024! All participants
received a lesson from Gabrielle Hibbert, with Jewlee Bellah assisting as needed. When participants were not
riding, they had a list of horse management education that they had fun learning. Those topics included, show
jitters, braiding horses, polo wrap 101 and what to bring to a show (taught by Nichol Luke, who is the Rocky
Mountain Region Pony Club President).
2. Challenges you encountered.
There was supposed to be an RMDS Youth Summer Intensive this summer that was canceled due to multiple
issues.
3. Your plans for next year (2024). Please include dates if possible.
Gabrielle has offered to host the 2024 RMDS Youth Summer Intensive at Wind Dance Equestrian Center. Taryn
Anderson has agreed to be one of the instructors. We are planning a 3 day event, where participants will be
making new friends, riding with top local clinicians, and gaining additional equine education. We will recommend a
local hotel for participants to stay at.
Date Options: June 19-12 / 26-28 or July 17-19 — It was decided to do the July 17-19.
All date options are Wednesday - Friday dates.
4. Include a budget as needed.



Estimated

Facility
Stabling ($75 per horse x 12) $900
Bathrooms $0
Insurance £
Facility Use ($250 per day) $750
Totals 1650
Food
Camper Meals ($80 x 12) $960
Trainer Meals ($80 x 2) $160
Volunteer Meals ($80 x 6) 480
Snacks & Beverages $200
Totals $1,800
Supplies
Arts/Crafts Supplies 240
T-Shirts 180
Misc Expenses 20
Totals 440
Personnel
Taryn Anderson - Trainer 1 $900
Trainer 2 $800
Gabrielle Hibbert - Trainer $600
Totals $2.,300
Grand Total Expences $6,190
Participant Fee $600
Number of Participants 12
$7,200
Profit $1010

Need to consider the overnight situation still.

Junior/YR instructors — we need to involve them more — Sara Storch, Julie B-R, Holly Bergay, find more trainers who
we don’t necessarily know about and start to get them involved. Identify more people who are in the community
but aren’t part of the organization.
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WhatsApp, online form for parents to add a child to communication? Jewlee and Gabrielle will develop an email
for Beth to send out to create a WhatsApp group for the kinds involved in the sport.

Perhaps we can do something as well at Championships? Jr/YR event on Friday evening — Stick Horse Quadrille.
Joan and Sue will coordinate some events.

RMDS Championships Nadia Westra / Heather Petersen

Discussion of the program remaining digital and dropping the full page price to encourage more participation and
reflection of the digital product. Program trivia perhaps to make people read it and win prizes.

Volunteers went really well and discussion of the budget. Good to offer to some shorter slots, but also want to make
sure there are 4 or 4.5 slots.

We are looking for a volunteer coordinator or co-coordinator.

Regionals next year, more arenas, more sponsorship needed.

Many thanks to all of our sponsors, volunteers, competitors who made this year a tremendous success.

Marketing Kristen Allen

Working on how we can market our organization — getting in front of people at the shows and clinic and then social
media seem to be the strongest marketing aspects for business who we would approach as sponsors.

How do we engage more members, especially our young riders. Reach out to the eventers for more cross
marketing/promotional. Perhaps pony club as well, IEA. Also looking at an overall marketing sponsorship package that
includes the organization and the shows. Looking at bundling things to entice larger overall sponsors.

RMDS does plan to be at the Horse Expo in March. We will need volunteers to help man the booth and such. Sharon
gave a brief history of the horse expo and our involvement. There are opportunities to put out fliers for RMDS
members and chapters. Email the information to Sharon and she’ll have it printed out and available for folks to pick
up. Events can be advertised as well at the booth. This year the Horse Expo is March 15-17, 2024. RMDS pays for the
entry and parking for volunteers. Volunteering is limited and is a first-come-first-serve basis.

Scholarship Karen Harkin

RMDS awarded five scholarships in 2023:

e Beverly Swanson Memorial Adult Amateur Scholarship $500 (Adult Amateur): Gemma Hanekom

e Leg-Up Scholarship $500 each (Training and First Level): Rebecca Ciota & Ruth Edith (Edie)

e Junior/Young Rider Scholarship $500 (Jr/YR): Victoria DeWitt

e Barbara H. McElnea Scholarship $1000 (Opening Doors Scholarship - Professional): Megan Bretey.
Sadly, three of our recipients experienced significant setbacks, from death or career ending injuries to their horses,
or personal issues impacting their ability to utilize their scholarship funds per their plan. After some regrouping, all
were able to fully use their funds. And ALL of them fully completed their scholarship obligations, including writing
their articles before September 30. (A few wanted to update their photos after championships!) I'm very proud of
all of them and appreciative of their open and honest communication with me and timeliness of their updates.
Additionally, I’'m excited to report that two of the recipients were RMDS Champions and Reserve Champions.
WOOHOO!
We had a few “bumps” along the way with issuance of the second payment, but a few procedural changes for
Central Office and for me, should eliminate that in the future.
A draft email blast has been submitted to the Central Office for distribution to the membership focusing on the
upcoming November 30 deadline. One application has been received, another is on the way.
| am seeking volunteers for the Scholarship Committee for selection of the 2024 recipients. Ideally, one person
from every chapter would be great; | have one volunteer already. This will be a Zoom meeting to encourage as
many chapters as possible to participate.
Perhaps we should add the amount each year to the process. It is determined each year at the BOG for the budget
year coming up. We can label it as “not to exceed $500 generally”.

Second reading of election roster, nominations from the floor Heather Petersen
The slate for 2024:
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VICE PRESIDENT (1-year term) Sloane Rosenthal

SECRETARY (2-year term) Heather Petersen

TREASURER (2-year term) Sharon Soos

AWARDS (2-year term) Shannon Lemons
COMMUNICATIONS (2-year term) Analiese Kovisto

EDUCATION (2-year term) MaryJo Hoepner / Dorothy Kapaun
PROFESSIONALS (2-year term) Susan Martin / Holly Bergay
VOLUNTEERS (2-year term) Judi DeVore / Eleanor Harrison

Break from 12:02 PM until 12:50 PM

Professionals Joan Clay
1) USDF “L” Program: The Professional’s Committee worked with the Education Committee to organize The USDF
“L” Program Part | - Session C on March 25-26, 2023 at Tomora Training Center, Greeley, CO. The scope of work
included:
a. Booking a host hotel with a room block and meeting room for the classroom activities scheduled for Sat,
March 25, 2023.
b. Coordinating set-up logistics with Tomora Training Center (Greeley, CO) for the mounted session on
Sunday, March 26, 2023.
c. Ordering coffee service and lunches for both days.
d. Organizing demonstration riders to perform all the Training, First and Second level tests for the Session C
participants and auditors. The demonstration riders are listed below.
e Sawyer Gerholt
e Olivia Reinsvold (2 rides on 2 horses)
o Katie Kearl
e Sue Woods
e  Chris Bruns
e Megan Kelleghan
e Taylor Allen
e Greta Vowell (2 rides on 2 horses)
2) Whole Rider Project: Gwen Ka’awaloa had hoped to schedule this program for the RMDS Professsional’s for
2023, but we were not able to get it on the calendar. This program may be an option for 2024. The clinician, Lisa El
Ramey, has submitted a very generalized budget for the Whole Rider Project, but it needs to be refined to reflect
local attendance and costs. We also need to determine an appropriate location for the unmounted day and come
up with date options.

Trainers symposium?

Sue also has spoken to some of the local trainers and they want to create more of a community, some of the
trainers don’t want to work with instructors outside of their circle and others would like to have a symposium.

The idea that has the most promise would be a 2-3 day symposium. First day would be rider/trainer with someone
of high caliber that wants to answer questions and have discussions and work up through the levels. Really work
on open communications — the riders/trainers and then other trainers as the participating auditors. 2" day would
be bringing in a judge and have them judge the rides, discuss the rides, the scoring and such. 3™ day proposal
would be for piaffe/passage and in-hand work. Also include lectures with physio and sport psychology. Would be
open to all auditors, but AAs and Jrs could ask questions trainers through their trainer.

Outside of symposium, Sue would like to have 2 trainers meetings during a couple of the horse show where
trainers have a place to talk through issues, training, business side, advertising and all kinds of different things.

Volunteers Judi DeVore / Eleanor Harrison
Volunteer summary for YTD (November 1, 2023)
e 297 of 662 members volunteered two or more hours in 2023 (45% of our membership)
e Atotal of 3562.25 volunteer hours were logged. (3630.5 in 2022)
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e 55 of the 297 volunteers had 20 or more hours logged (19% of the volunteers; 8% of the membership)
e The top 20 volunteers provided 1372 hours of RMDS volunteer activity (38.5% of all volunteer hours

logged)

Volunteer Committee Activities 2023
1. Activities to recognize outstanding volunteers

Some chapters offered free clinic or discounted clinics for volunteers with a certain number of
hours.

Volunteers at Championships received a chance at several great raffle prizes each day

Articles were written each month highlighting top volunteers around the region and volunteer
activities

Photo gallery of volunteers at shows and other volunteer opportunities compiled and posted on
the RMDS website

RMDS-sponsored activities (Championships). Volunteers receive an RMDS-branded item as a thank
you

2. Activities to recruit volunteers

Encouraged all organizers of RMDS show and volunteer activities to use Sign-Up.com and send the
sign-up link to the RMDS website. (Sent to Heather Petersen (slush@drgw.net) for posting on the
website.)

Posts to Facebook and Twitter by texting Rebecca Ciota (rebecca.ciota@gmail.com) as shows get
closer to remind people of volunteer opportunities

Email blasts to membership are available by emailing information to RMDS (rmds@rmds.org). Each
show can get up to 2 email blasts to request volunteers.

3. Activities for Volunteer Retention

All organizers of shows and RMDS activities have worked hard at volunteer comfort and training.
We have heard minimal complaints about not feeling welcome, appreciated, or having enough
training for their positions. Have received several positive comments from non-RMDS volunteers
about how much fun they had and would like to be invited back.

Training for volunteer positions is available on the RMDS website under the Organization
/Volunteers section (https://www.rmds.org/guides-to-horse-show-jobs)

Volunteer Committee Activities Planned for 2024
1. Volunteer Recognition

Request show organizers/volunteer coordinators and chapters send information on outstanding
volunteers to Judi DeVore jdevore2000@yahoo.com or Eleanor Harrison eleanor@quitsa.net for
Centaur articles.

Address feasibility of gathering data to award volunteers with 20 or more show volunteer hours in
2024 and recognize the RMDS Member with Most Show Volunteer Hours with an award annually.

2. Volunteer Recruitment—Shows continue to be the biggest problem for recruiting volunteers-- especially
non-Chapter sponsored shows. Suggestions include:

Offer rooms for volunteers from out of town for people if they will volunteer for the day or
multiple days. Could be a member’s home who is willing to host out-of-towners or motel room
shared with several people. The committee is willing to compile a list of host homes if members
are interested in this that can be accessed by contacting the Co-Chairs.

Develop a list of non-RMDS volunteers and their email addresses to access for future events (non
RMDS volunteers don’t always get information of volunteer activities) ® Consider free auditing for
volunteers at RMDS clinics/events.

3. Volunteer Retention

Notify the Volunteer Committee if additional training is needed.for training volunteers.
Information is posted on the website to help individuals learn what each job entails.

GVDS has offered scribe training annually for those interested in learning. Can be done via Zoom if
enough interest.

4. Other activities planned

Develop budget for volunteer recognition (attached)


https://www.rmds.org/guides-to-horse-show-jobs

e Attend the President's Chapter Roundtable on December 6th and write up or capture how
chapters are recognizing, recruiting, and retaining their volunteers. This document will be a
reference to be posted on the website

e At least monthly, use social media ,and if applicable, an email blast to let members know of
upcoming volunteer opportunities and as a regular feature in the Centaur

e Continue to offer leadership and support to all RMDS members, committees, and chapters in all
matters relating to volunteering

The committee presented a document on Recording Your Volunteer Hours and what items count and which
items don’t based on the USDF guidelines. Stan Adamson moved to approve the Volunteer Hour Policy and
to thank them for the outstanding work they’ve done throughout the year. 2" by Jenee Stewart. Motion
pass unanimously.

Appointed Committee Chairman Reports

Nominating Committee Stan Adamson

The Rocky Mountain Dressage Society currently has the following nominations for officers for 2024
VICE PRESIDENT (1-year term) Sloane Rosenthal
SECRETARY (2-year term) Heather Petersen
TREASURER (2-year term) Sharon Soos
AWARDS (2-year term) Shannon Lemons
COMMUNICATIONS (2-year term) Analiese Kovisto
EDUCATION (2-year term) Marylo Hoepner / Dorothy Kapaun
PROFESSIONALS (2-year term) Susan Martin / Holly Bergay
VOLUNTEERS (2-year term) Judi DeVore / Eleanor Harrison

Nominations will be accepted for all positions from any member in good standing of RMDS. The election will take place
at the Board of Governors meeting to be held at the Denver Renaissance Hotel on November 18, 2023, and elected
officers will take office January 1, 2024. Nominations may be made from the floor at the Board of Governors meeting.
Please be sure the person you nominate is willing to serve.

Western Dressage Simone Windeler
No report
Banquet Beth Geier

2024 RMDS Awards Banquet - January 13, 2024. Renaissance Hotel
PICTURES needed for slide show — send to: Heather slush@drgw.net
AUCTION Nadia needs items — contact: nadia.westra@gmail.com.
Thank you:

Nadia Westra — auction chairman

Shannon Lemons — awards chairman extraordinaire

Heather Petersen-video set-up

BOG Heather Petersen
Beth will see if the hotel is available on November 17th. We will be exploring other facilities for BOG and for
the Awards banquet as well that might be more reasonable and affordable.

Budget Sharon Soos
2024 Budget Income Expense Net Change
Adult Amateur S500 (S500)
BOG Awards $2000 $13,500 (511,500)
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BOG Banquet $14,000 $13,000 $1,000
BOG Meeting $2,100 (52,100)
Central Office $3,800 $15,500 (511,700)
Championship/Breed Show $155,000 $150,000 $5,000
Donations $2,000 ($2,000)
Education/Clinics S750 S300 S450
Jr/Yr Program S500 (S500)
Junior Camp $7,200 $6,300 S900
Marketing/Expo/Merchandise S $1,400 (5S1400)
Membership — Dues S44,000 $19,000 $25,000
Membership - Horses $7,500 SO $7,500
Miscellaneous $500 S500 SO
Operating (USDF Conv/Treas/
Exp) SO $5,000 ($5,000)
Professional Committee SO $500 ($500)
Publications (RMDS Magazine) | $14,000 $19,800 (S5,800)
Scheduling / Insurance S600 $2,500 (51,900)
Scholarship $3,500 $3,000 S500.00
Taxes / Legal / Audit S400 $2,000 (5S1600)
Team Competition $2,000 $1,500 S500
Volunteers $100 $1,500 (51400)
Website/Database SO $4,500 (S4,500)
Total $255350 | $265,400 ($10,050)

e Discussion of how the budgeting sheets work and packet material.

e Based on previous years.

e Horse dues — no expense on this. On par with previous few years.

e Central Office — Income: Email blasts and some of the paypal excess fees; Expenses include office manager

fees, supplies, phone calls, internet.

e Awards — huge increases for the coming year.

e BOG Banquet — hopefully the silent auction will actually help us show a good profit but not putting too
much weight into the budget at this point in time.

e BOG Meeting - meals and room rental.

e QOperating (USDF Convention/Treasurer expenses).

e Allocate $500 to Juniors, Amateurs and Professionals.
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e Adult Amateur — not sure on a clinic for this next year but can be added if needed.

e Junior Camp — Looking to break even, though it tends to make a little money.

e Team Competition — scheduling to follow the camp.

e Education/Clinics — programs come before the board for approval as they are proposed. Show

management, TD education.

Championships — Regionals this coming year.

Publications — the magazine and based on last year’s numbers.

Marketing/Expo — Horse Expo and merchandise. Parking, entry for volunteers, printed material.

Scheduling/Insurance — show recognitions, insurance for club and chapters if asked for it. Event insurance,

D&O.

e Taxes/Legal/Audit — self-explanatory.

e Website/Database — Regular maintenance costs and software upgrades and such.

e Misc — pass through funds often times from people paying RMDS instead of who they were supposed to
pay.

e Scholarship — RMDS donations and outside donations plus what we give out.

e Donations - going back to our pre-database supports and increasing our contributions.

e Volunteers —want a banner ($50), recognition for significant volunteers ($60), recognition award for most
volunteer show hours ($100), items to recognize volunteers at Championships.

Motion made to accept the budget by Dorothy Kapaun. 2™ by Katie Knight. Motion passed unanimously.

Old Business

e USDF Convention Sally O’'Dwyer
Sally discussed the convention. Loved being able to attend the meetings she wanted to attend and meet
people from all over the country! Hoping several of you will join us in Omaha.

Region 5 Report Heather Petersen
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2023 was a very good year for our Region. We have a fall Regional meeting scheduled in October (prior to my
writing this report) and a pre-convention Regional meeting also scheduled for November 20th. For the most part,
the shows had great attendance. Many of the shows in Colorado still have wait lists and we worked hard to add
judges and arenas as best we could. There were many different educational programs presented by our GMOs in
geographically diverse areas. Congratulations to Utah Dressage Society for starting in on the USDF
Instructor/Trainer Development Program! They’ve had great attendance and participation. Rocky Mountain
Dressage Society finished up a USDF L Program Part 1 also with excellent participation. If anyone has interest in
hosting educational programs, please don’t hesitate to let me know if there is any way | can help.

Congratulations to our many riders who qualified for the 2023 USDF Dressage Finals this year! Many great things
about the USDF Region 5 Championships were posted on social media and three cheers to the Arizona Dressage
Society! | was sad not to be able to come cheer you on at the USDF Region 5 Championships in Scottsdale, Arizona
due to a conflict with another show | was running, but we will see you and be rooting for you at the Kentucky
Horse Park for the Finals. Quite a few of you in the northern part of the Region also changed over to Region 4 and
we’re proud of your successes there as well! Last year we had our largest number of competitors representing
Region 5 ever at the US Dressage Finals and it was thrilling to see how well everyone did. The level of excitement
continues this year and we look forward to meeting everyone there!

The bid process for the 2025 USDF Region 5 Championships opens very soon. | hope we’re able to keep as many
parts of our Region in the process and that the championships will continue with a rotation to another great
facility. Diversity is important and since our region is so large, it’s very important to host the Regionals in various
areas. Here’s hoping we can keep the Regional Championships moving throughout our Region to better serve the
membership. If you know of a facility we should consider, please let me know. 2024 will see the USDF Region 5
Championships hosted by the Rocky Mountain Dressage Society September 19-22 at the Colorado Horse Park in
Parker, Colorado.

The North American Youth Championships were held in Traverse City, Michigan this year and we had the privilege
of sending 7 talented horse/rider combinations — 4 Young Riders and 3 Juniors. We were honored that Olivia



Williams with Rolando and Elizabeth Petersen with Captain Brownie, Katherine Nayak with MW Fabulous, Audrey
Allen with Hugo, Kali Riddell with Hashtag, Taylor Allen with Fleur de Lis, and Megan Kelleghan with Rhetoric
attended. They represented our Region really well and did a great job of raising sponsorship and funding for
helping to make the trip. Next year the NAYC will again be held in Traverse City, Michigan. We have our first
fundraising meeting for 2024 on November 14th to help support sending both a Junior and a Young Rider team.
For more information on fundraising or participating in the NAYC program, please don’t hesitate to reach out to
Joan Clay, our amazing FEI Youth Committee coordinator for Region 5, at jnclay@comcast.net.

We had quite a few combinations attend the USEF Festival of Champions at Lamplight in Illinois and represented
Region 5 very nicely as well! Congratulations to everyone who participated and thank you for your hard work.
Several Championships and Reserve Championships were earned, along with top placings. It’s an honor to even
qualify and we’re so proud of you.

The USDF Junior / Young Rider clinic was held September 16-17 at Nighthawk Equestrian Center in Longmont,
Colorado with George Williams. We had quite a few applications and 8 riders were chosen to ride. Many thanks to
Nighthawk Equestrian Center and Karen Whitman, Kim Luther, Eleanor Harrison and Gedeon LaFarge for donating
their facilities for this clinic. Congratulations to the following riders that were selected to ride with George —Olivia
Williams, Elizabeth Petersen, Ryler Horansky, Bailey Armbrecht, Candice Christopher, Catherine Burlew, Kyra
Bowman and Maya Rosenthal.

This year Region 5 was allocated 5 Participating Member delegates to the USDF Board of Governors meeting.
Dorothy Kapaun, our Nominating Committee member, rounded up a nice diverse roster of 5 individuals to fill those
spots. Your delegates are Joan Clay, Cecilia Cox, Judi DeVore, Karen Harkin and Kaye Phaneuf. These 5 members
are your representatives and feel free to reach to them with any concerns or questions. Their contact information
is available on the USDF website under governance - https://www.usdf.org/about/about-
usdf/governance/nominating/Delegates.asp?Type=PM. Dorothy also worked hard to get representation for all our
eligible GMOs in the Region or proxies to cover their votes. If you are interested in being a PM delegate for 2024,
please don’t hesitate to let us know. Dorothy is stepping down as our Nominating Committee member and we are
looking for someone to fill her shoes. If you are interested, please let myself or Sarah Garns know. We will be
looking for a few extra individuals again this next year to run for PM delegate so that we have a full slate of
representation.

Kaye Phaneuf provided a great report from the USDF Technical Delegate Council:

1. | have been a member of the USDF TD Committee for...ten years? Maybe a little longer? Our primary ongoing
activity of late has been the development and maintenance of various Learning Modules. Intended primarily for
TDs, they are available to all USDF members, and the module quizzes earn USDF University credit. (Members will
find these Learning Modules by logging in to the USDF website and choosing 'Technical Delegates' from the
Education tab at the top of the home page. After perusing the materials on this page, click the green button to dive
deeper into the TD educational materials. | also chair the PR group for this committee. Our mission is to raise
awareness of dressage competition participants -- judges, riders, trainers, management -- about what TDs do and
how we can help them have a better show experience.

2. Region 6 member Peter Rothschild and | created and administer the Dressage Competition Management Forum
on Facebook. As you know, this is a closed group where TDs, managers and secretaries of all levels of Dressage
competition -- as well as all levels of experience -- can share with and learn from each other. | encourage all
managers and secretaries of any kind of dressage competition, any level, to join the group and bring their
questions.

The competition management committee worked on a great sport horse online presentation that had quite a few
attendees and | enjoyed helping present with other members of our committee. There is also an educational
presentation planned for the USDF convention, so be sure to set aside some time to attend!

Finally, | would personally like to take a moment to thank all of our Region 5 members who have served on the
committees for USDF, our local GMO boards and committees, volunteered at shows and clinics and/or
hosted/organized events. The Region is lucky to have you and grateful for your wisdom, time and efforts.

Much discussion about the regional championship and how the site selection committees work.

Break 2:58 PM until 3:10 PM
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New Business

e 2024 Show Schedule Beth Geier
2024:
4 RMDS only recognized shows
23 USEF/USDF/RMDS recognized shows
e RMDS show recognition is $50 and is run according to level 1 shows.
e Judges may be ‘L’ graduates who are listed on the USDF website at the time of the show
e TD’s may be RMDS TDs.
e Show recognition may be obtained any time up to 2 weeks prior to opening date. All RMDS members

must be notified of show at least 2 weeks prior to opening date.
Complete Schedule can be found on the RMDS website www.rmds.org.

Stan Adamson moved to accept all the chapter reports as presented, 2" by Karen Harkin. Motion passed
unanimously.

Arkansas Valley Sandy Vernon

We currently have 41 members from 9 different Colorado counties. Five of our members live in New Mexico, one
member lives in California. Our youngest member is 12 and or oldest is 79.

Our membership is quite diverse, and we are discussing ways to assess and honor the needs and expectations of
our group. Proximity is certainly an issue because long driving distance limits participation in our meetings and
equestrian activities.

Our elections will be held on November 13™. The slate of officers is running unopposed as follows: Sandy Vernon,
president; Renee McMillen, vice president; Debbie Hood, secretary; and Sarah Murphy, treasurer.

Our first schooling show in 2023 got rained out. The outdoor arena had six inches of standing water from days of
wet weather here, a good deal for ducks, not so much for horses. Fremont County has recently finished a covered
public arena in Pathfinder Park. We are hoping to schedule more events there and be less subject to wet
conditions.

The fall schooling show landed great weather and went smoothly. In 2023, we also had a Ride-a-Test with Kathy
Simard, clinics with Sue Martin and Holly Bergay, and local clinics including Working Equitation, and riding with
Juan Gonzalez.

We are working on a variety of educational experiences for 2024. A club newsletter is in the works. It is an exciting
addition to connect our diverse membership through the internet. Our monthly meeting will be adding “Arena
exercise of the month” presented by Brenda Haley, demos and guest lecturers.

AVDA has planned two schooling shows on May 18" and September 7t at Pathfinder Park on the Arkansas River.
In addition to our shows we are intent on adding monthly clinics, a book club, dressage educational movie nights,
and a tack sale.

A new avenue for our club is exploring a virtual AVDA horse show on April 20",

Challenges are always money, weather, geographical distance, and member participation. We would like to host
recognized shows, but the cost is prohibitive for our small club, and lack of qualifying venues is also a problem. We
are brainstorming to remedy these limitations. It looks like we will finally get a covered arena in 2024. This is a
huge move forward for us and will give us some insurance when it comes to planning and committing to events.
We are looking forward to partnering with RMDS and our fellow GMOs in 2024.

Boulder Valley Stan Adamson
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It is a pleasure to report on the activities and work of Boulder Valley Dressage in 2023. As of our last membership
report, we had 140 members and continue to have terrific competitors and volunteers.

MEETINGS: By year’s end, we will have met six times in even-numbered months and held a few special executive
board and committee meetings.

SHOWS: We had very successful shows at the Boulder County Fairgrounds July 29-30, 2023, with Judges Melissa
Creswick and Charlotte Trentelman, and Technical Delegate Victoria Powers. We thank our sponsors Colorado Tack
and Supply and Right Path Equestrian/Kristen Hartman, who also appeared as vendors this year. Right Path
provided High Point Awards. Mike Maroone Ford of Longmont loaned us two air-conditioned pickups for our
judges and scribes. Additionally, Dan Michaels of Rabbit Mountain Equestrian Center loaned his sound system to
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assist with Musical Freestyles. Nicole Donohue was Show Manager and Heather Petersen was Secretary; Janeen
Cochi and Marcia Zuger served as Volunteer Coordinators.
ANNIE MORRIS CLINIC A GIFT TO BVD VOLUNTEERS: We will for a second year hold a special event for our
volunteers, a clinic with Colorado clinician Annie Morris on November 11-12, 2023, at Lookout Ridge Farm on
Lookout Road in Longmont. We thank Julie Smith for opening her facility for this event. Our most active volunteers
are invited to participate free of charge based on their cumulative total hours; all volunteers who logged hours for
2022 were invited to audit for free, and others could audit for $30.
CLINICS AND TRAINING: On April 29 we offered a Ride-a-Test with judge Gwen Ka’awaloa at Pferdehof Dressage in
Berthoud. The event was sold out, with a waiting list, and everyone who attended, riders and auditors, loved it. On
December 16 we are hosting a “SEAT Clinic” with Sue Martin at Lakeview Equestrian Center in Boulder. This clinic is
also sold out, but we welcome more auditors, and the club is subsidizing the cost to make it more widely available.
We hope to offer more such events in 2024.
WEB SITE: Shannon Moyes Clark and Janeen Cochi continue to manage and make very helpful improvements to
our website.
AWARDS BANQUET: We will hold our 2023 season Awards Banquet at the Boulder Country Club on January 27,
2024. The banquet will feature several fun activities, including our silent auction and 2022 awards presentations.
Members should email photos of their 2023 activities to Julie Barringer-Richers who will assemble them into a slide
show. Members are also encouraged to donate items to the Silent Auction. VP Shannon Clark’s banquet
committee always seeks volunteers to assist with set-up.
OUR CHAMPIONS: RMDS Championships returned this year at the Colorado Horse Park, and our chapter was well-
represented among coordinators and volunteers as well as competitors. BVD provided a $500 sponsorship of an
arena with a banner at Championships. It’s also nice to note that most of our prior $1,000 gift for RMDS volunteers
was used to reward volunteers at Championships. BVD members did well at the Region 5 Championships at
Westworld, Scottsdale, AZ, September 29-October 1, 2023, and will have gone on to win in the USDF National
Finals in Lexington, Kentucky, November 9-12. Congratulations are due not only to these wonderful riders, but to
all their support teams as well!
OFFICERS FOR 2024: At our October 9 meeting, held virtually, officers for 2024 were elected.

e President: Stan Adamson

e Vice President: Shannon Moyes Clark

e Secretary: Janeen Cochi

e Treasurer: Dorothy Kapaun
NEW EDUCATION COMMITTEE: To further our aims as an educational association, we have formed a new
Education Committee as of October 9, consisting of Sally O’Dwyer, Beth Geier, and other interested members to
plan several educational events for 2024. Shannon Clark is already working on a bit-fitting clinic, we are planning a
saddle-fitting workshop, and a Ride-a-Test for spring of 2024. We will study what other chapters are doing, and
also consider some joint activities held in person or virtually.
We look forward to 2024. We have the dates June 29-30, 2024, reserved at the Boulder County Fairgrounds for our
big shows. We are optimistic about where 2024 will take us.

Foothills Nadia Westra
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Meetings: Over the course of the year the Foothills Chapter had meetings scheduled every month and we would
use them as needed. This year most of them were focused on our 3 shows. Our board member roster is small but
mighty and attendance was always great. RMDS/Foothills Members did not attend, but our focus going into 2024
is to engage members locally rather than put all available effort towards running shows.
Officers: Our officers are as follows and will not change going into 2024.

President: Nadia Westra

VP: Jewlee Bellah

Treasurer: Erika Senna

Secretary: Jenee Stewart

Volunteer: Hillary Ross

Education: Courtney Turner

Grants: Marilou Metcalf

Marketing: Rosie Davenport



Shows: As everyone knows, shows were our main focus in 2023. We took on the enormous task of running a 3-ring
show at the Colorado Horse Park. While we pulled it off, it put extreme pressure on our small group of volunteers,
and we have decided to take a break from running this show again in 2024. We hope another chapter will step up
and provide our community with another USEF/USDF show at the Horse Park. However, we will continue to hold
our two RMDS shows at Table Mountain Ranch.
o June 2, 2024 — RMDS Recognized - Foothills Spring into Summer at Table Mountain Ranch,
Manager/Secretary — Nadia Westra
o September 8, 2024 — RMDS Recognized - Foothills Spring Last Chance at Table Mountain Ranch,
Manager/Secretary — Nadia Westra
Clinics/Grants/Scholarship: Clinics, grants, and scholarships are where our group feel our time and money is best
spent. This is the heart of our chapter. The shows have provided us with the finances to develop this part of our
club more in 2024 and we hope to bring some exciting educational and scholarship opportunities in the near
future.
We are hoping to close out the year with a celebration of our huge accomplishments. We haven’t quite pinned it
down, but this amazing team deserves to be treated to a nice dinner and glass of wine for what | have dragged
them, albeit willingly, into running these bigger shows. | could not have done it without them, and | am endlessly
grateful that they still want to speak to me, let alone stick with me into 2024. We are so excited to have RMDS and
Regional Championships back in Colorado next year and will be ready to pitch in wherever we can.

Grand Valley Karen Harkin
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Grand Valley Dressage Society (GVDS) is preparing to close out a successful 2023. A few of our highlights are:

e Piggy-backing on Amelia Newcomb’s Goal Setting Workshop on January 1, GVDS started year two of
the Shadbelly Girls, a group of riders interested in supporting each other’s goals (and boosting morale)
throughout the year. Quarterly check-ins provided an opportunity for those who were progressing on
their goals to share and others who had setbacks to get moral support.

e Hosted a well-attended scribe training. Many of these participants volunteered at GVDS and RMDS
shows during the year.

e Offered the highly successful “A Judge’s View From C: Symposium and New Test Review” and a Ride-A-
Test, presented by Debbie Riehl-Rodriguez. Nearly 60 attendees were treated to a classroom workshop
highlighting the essential elements of the new tests, followed by demonstrations of riders and horses
from Training through Third Level. The following day offered a chance for the attendees to ride the
new tests and be judged by Debbie.

e Added an additional single day Welcome To Spring Level 1 show in April to offer another opportunity
for western Colorado and Utah riders to qualify for Regionals and RMDS championships. This was in
addition to the two Level 2 shows offered in June.

o Offered three member-sponsored clinics with Sue Martin, one with Dolly Hannon, one with Amelia
Newcomb and two with Anne Gribbons

e Developed and provided a Dressage for Newbies clinic for classical and western dressage riders who
are new to the sport. Nearly 30 attendees participated in the half-day clinic. Attendees had the
opportunity to be paired with a mentor.

o Followed up the Dressage for Newbie’s clinic with a targeted in-person coaching for introductory riders
from the Grand Valley Horse Rescue. This work paid off with some of the riders producing excellent
tests at the October show.

e Successfully recovered from a judge cancelling less than 24 hours before our October show, finding a
new judge and offering one of the most-fun and well-attended shows we’ve ever had.

e Had one member receive the Barbara McEInea scholarship for 2023.

e Several members had excellent results at RMDS championships, Region 5 championships and western
dressage, breed, and color breed championships.

o We will celebrate the successes of our members at the 2023 GVDS Awards Dinner on December 8. 30
champions/reserve champions plus the Dressage Team Challenge, Horsemanship Award, Volunteer of
the Year and Adversity Award will be awarded.



Plans are underway for year three of the Shadbelly Girls for 2024 goal setting and quarterly check-ins (we hope
to grow and expand this group to others around the state); a potential Daniel Stewart Pressure Proof Your
Riding clinic in the spring; a repeat Dressage for Newbies, followed by a mounted coaching clinic. We are also
going to have our shows recognized by Utah Dressage Society to encourage more mutual support of each
other’s shows.
2024 Horse Shows:

e April 20, 2024 — Schooling Show I: Judge: Dolly Hannon (Arvada, CO - unconfirmed), “S” & “R:

WDAA/WDACO/AQHA-Western

e April 21, 2024- Welcome to Spring: Judge: Dolly Hannon - unconfirmed, “S” & “R”:
USDF/USEF/RMDS/UDS

e May 31, 2024 — Summertime Warmup: Judge: Renee Johnson (CA) “S” & “R”:
RMDS/WDAA/WDACO/AQHA-Western

e June 1, 2024 — Summertime |: Judging Panel: Renee Johnson “S” & “R” & Heidi Gaian (CA) “S”:
USDF/USEF/RMDS/UDS

e June 2, 2024 — Summertime Il: Judge: Heidi Gaian “S”: USDF/USEF/RMDS/UDS

e August 24-25, 2024 — Schooling Show II: Judge: Michelle Combs (AZ) “r” & “R”: WDAA/WDACO/AQHA-
Western

e October 5-6, 2024 - Schooling Show IlI: Kathy Simard (Parker, CO) “L With Distinction”

High Plains Andrea Osmond

What were our accomplishments or what went right in 2023?

- The chapter hosted 3 successful clinics.

- The Dr. French lecture had the highest attendance.

- We provided a scholarship ride to the only applicant of our scholarship.
- Built a new website

The chapter's challenges of 2023?
- Started with a new president in January and then another new president in August.
- It was challenging to get member participation in our clinics.

Chapter 2024 plans?

- December 16th, 2023 Horse Gl Tract Lecture and Lab with Dr. Hartman

- April 6-7th Amelia Newcomb clinic

- September Anna Buffini clinic

- Working on a stress & fear management clinic with a sports therapist or author, Andrea Waldo

- Building our board up with a President, VP, Treasure, Secretary, Marketing, Education, Show, and Volunteer
Chairs.

- Working on adding chapter awards and hoping to have a chapter year end award banquet

Budget?

- The chapter is doing well and can afford our clinics this year and except to break even or make a little profit
to apply to future events.

- The year end banquet is TBD.

Northern Colorado Sandra Rosewell
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Northern Colorado Dressage Association happenings and accomplishments for 2023

e Tack Sale at the Ranch in Loveland on Feb. 19th

e Saturday, March 25, 2023 Two Spruce Farms NCDA Obstacle Clinic

e Created a new Facebook page

e We debuted the new NCDA Website

e Created a place for NCDA board and members to put ideas for the club
e NCDA Padlet for brilliant ideas



e Promoted an event to help celebrate the life of Renee Martig Sunday, May 21 at 11:00 am is the
Celebration of Life for Renee Martig.

e Ride-a-Test with Sandy Hotz FEI 4* Judge at Blue Roof Equestrian Center on April 2, 2023

e NCDA Schooling Show | at Tomora in Greeley on May 13, 2023

e NCDA Schooling Show Il at Tomora in Greeley on June 24, 2023

o NCDA assisted with the fundraising for the Region 5 NAYC Team Fundraiser

e We rotated in person meetings and meetings on Zoom. We held the in-person meetings at Origin’s in
Loveland and offered free dessert for members that attended.

On the Bit Ginka Kubelka
The On The Bit Dressage Chapter faced several challenges this year, with the cancellation of our highly anticipated
recognized show marking a significant setback. Unfortunately, the decision was necessitated by the inadequate
footing at the facility, unable to withstand the frequent heavy rainfalls experienced over the summer. Despite
initial hopes of relocating to a new facility, construction delays have left us in limbo. Presently, we are actively
exploring options to expand the space in the indoor arena at the UW facility, so it will accommodate a full-size
dressage arena and provide warm-up space, thereby mitigating weather-related uncertainties for the upcoming
year. We remain optimistic about the possibility of resuming our show next year.
In addition to the pressing need for a suitable show facility, we are actively seeking the support of new members
from the local community. The infusion of fresh perspectives and energy is crucial for the growth and vibrancy of
our chapter. To this end, we are planning to organize small local events designed to identify and connect with
horse enthusiasts who share an interest in dressage within our area, with the aim of expanding our membership
base.
As the year draws to a close, our December meeting will be replaced by a festive holiday party. This celebratory
event promises an evening of delightful food, fine wine, and the exchange of presents.
Looking ahead to the next year, our current officers will continue in their roles, with the exception of Anna, who
will share her position with Marcy due to increased work travel commitments:
Ginka Kubelka — President
Kelly Wolfe — Vice President
Anna Chalfoun/Marcy Kassahn — Secretary
Tom Wolfe — Treasurer

Pikes Peak Patricia Weed
The PPDS Chapter of RMDS takes pride in giving back to its members!
e The chapter hosts an annual RMDS Show on the 3™ Saturday of April. We host a social dinner the evening before at
Latigo Equestrian Center for members and competitors, providing appetizers’ and first beverage.
- We are fortunate to have such wonderful members that come out in droves to volunteer their time and
services!
- Full-day of classes: Classical Dressage and Western Dressage
- High-point awards and swag given out
- 2024 PPD RMDS Show April 20"
Challenges — “Weather”, we’ve encounter all of it Wind, Rain, Snow for a few years now!
e Hosted a number of educational seminars this year
- Video presentation of “The 24 Behaviors of the Ridden Horse in Pain” followed by Q&A session with Dr.
Issey of Colorado Equine Veterinary Services
- Guest speaker, Jim Quick addressing Barefoot Dressage Horses or Not

e Chapter subsidized Janet Foy clinic for members

e PPDS Year-End Awards applications sent out to membership

e Annual potluck Holiday Party for members December 10"
- Activities: make zipper pulls, White Elephant gift-exchange
- Year-End Award presentations
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Final reading of election roster, nominations from the floor Heather Petersen
The slate for 2024:

VICE PRESIDENT (1-year term) Sloane Rosenthal

SECRETARY (2-year term) Heather Petersen

TREASURER (2-year term) Sharon Soos

AWARDS (2-year term) Shannon Lemons
COMMUNICATIONS (2-year term) Analiese Kovisto

EDUCATION (2-year term) Marylo Hoepner / Dorothy Kapaun
PROFESSIONALS (2-year term) Susan Martin / Holly Bergay
VOLUNTEERS (2-year term) Judi DeVore / Eleanor Harrison

All positions were elected by acclamation.
At 4:08 pm Sharon Soos made the motion to adjourn. Seconded by Katie Knight. Motion passes unanimously.

Respectfully submitted,
Heather Petersen
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