RMDS EXECUTIVE BOARD MEETING MINUTES
August 8, 2024
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Sharon Soos, Heather Petersen, Beth Geier, Nadia Westra, Sloane Rosenthal, Darby Savoca, Dorothy Kapaun,
Sally O’'Dwyer, Karen Harkin, Kristen Allen, Andrea Osmond, Shannon Lemons, Stan Adamson, Nicole Bizzarro, Natalie
Mendik, Sandy Vernon

Proxies: Ginka Kubelka to Heather Petersen

Call to Order-President
Meeting called to order at 6:35 pm by Sally O’Dwyer

Sally O’'Dwyer

Secretary - Approval of Minutes - July 2024 Heather Petersen
Sloane Rosenthal made a motion to approve the minutes with corrections, 2" by Stan Adamson. Motion passed

unanimously.

Treasurers Report
Operating Funds as of July 31, 2024

Sharon Soos

Checking Account $69,441.06
PayPal Account (July 16, 2024) S 1,672.40
Subtotal $71,113.46
Restricted Funds as of July 31, 2024
Scholarship Account
RMDS Scholarship S 3,847.29
Barbara H McElnea S 7,500.00
Percy S 10,000.00
Subtotal S 21,347.29
Total S 92,460.75
Operating Funds as of August 8, 2024
Checking Account $ 69,557.06
PayPal Account S 1,566.10
Outstanding Checks S
Pending Deposits S
Subtotal S 71,123.16
Subtotal Operating Funds $ 71,123.16
Restricted Funds as of August 8, 2024
Scholarship Account
RMDS Scholarship S 2,847.29
Barbara H McElnea S 7,500.00
Percy S 10,000.00
Subtotal S 21,347.29
Total S 92,470.45
Available Cash as of August 8, 2024

$92,470.45



Reminders:
e Reimbursement Request Form with Receipts MUST be submitted for reimbursement.
e Chapters are responsible for preparing and submitting 1099 NECs for Chapter sponsored events

For our New Mexico situation, Sloane has signed for power of attorney and documentation has been given to our tax person
so they can proceed.

The question was asked as to what we do with our reserves, where we would like our reserves to be, and we discussed the
shows and our negative yearly budgets and various other items.

President Report Sally O’'Dwyer
| hope this letter finds you well and enjoying the summer season. We have several exciting updates and opportunities to
share with you this month.
Professional Forum Success
We recently held our first Professional Forum at the picturesque Lake View Equestrian Center in Boulder. Hosted by Sue
Martin, this event was offered at no cost to our professionals. The forum provided a valuable platform for:

e Discussing the challenges and rewards of teaching and training

e Building community among our trainers

e Offering support and sharing expertise
Participants had the opportunity to observe demo riders, allowing for in-depth discussions on teaching and coaching
techniques for improvement.
Championship Sponsorship Opportunities
Our Championships are approaching quickly! We're actively seeking sponsors to support this prestigious event. There are
numerous ways to contribute financially and help make this show a success. Please consider supporting us by reviewing the
sponsorship opportunities here.
Omnibus Survey Results
Thank you to everyone who participated in our Omnibus survey. We received excellent feedback from our members, which
will be invaluable in shaping future decisions. The results will be discussed in detail during our upcoming board meeting.
Congratulations to High Plains Dressage
We extend our heartfelt congratulations to High Plains Dressage for hosting their first licensed show at the Colorado Horse
Park. They've made it possible to add another exciting event to our calendar. We appreciate their efforts in expanding
opportunities for our dressage community.
Open Board Positions
We currently have two open positions on the Board:

1. Volunteer Committee Chair

2. Youth Committee Volunteer
Both are Co-Chair positions and offer great opportunities to increase your participation and get more involved with RMDS. If
you're interested in either role, please contact me directly.
Call for Competition Volunteers
As always, we're seeking volunteers to support our competitions. Please check the calendar and sign up where you can.
Remember, to grow our sport and offer more competitions in our area, we rely heavily on volunteer support.
Thank you for being part of this wonderful community and for your continued support through volunteering. Your dedication
makes all the difference!

Omnibus/RMDS Magazine
Task Force

Cost Comparison:

Omnibus 2018/19 Avg RMDS Magazine Difference
Ads Sold $11,899 $10,560 -$1339
Postage $3,075 $2,244 $731
Sales $336 $290 -$46
Income $15,310 $13,094 $2216 (pro omnibus)



https://rmds.org/assets/pdfs/20240624RMDS-Championship-Show-Sponsorship-Packet.pdf

Production $5,216 $8,944 -$3,728

Editor $1,200 -$1,200

Printing $7,675 $9,341 -$1,666

USEF Test $125 $125 0

Postage $2,786 $1,865 $921

Envelopes ?? $589 -$589

Expense $15,802 $22,064 $6,262 (pro Omnibus)
Net Profit/Loss -$692 -$8,970 $8,278 (pro omnibus)

Assumptions for transition from Omnibus to RMDS Magazine:
e We had hoped that a different format such as the slick production, full color magazine would improve sales to cover
additional costs; however, ad sales have actually been LOWER with the magazine vs omnibus notebook
Obtaining enough marketing support and ad sales to support the magazine would require a dedicated
position
Is it fair to ask the marketing chair (which is already difficult to keep filled) to do this in addition to
Championships, etc?
Is it fair to ask the board to continually support it with their own contacts and businesses.
e The production of a beautiful full color magazine has not resulted in any increase in sales ads, despite the higher cost
of color ads, and unfortunately has shown a 12X loss vs the original Omnibus notebook format.

O

O

Results from survey

e 145 responses
e C(Classified as positive vs neg

@)
@)
@)

O

O

e We do recognize that there is no way to make all members happy with our decision as an organization; however, we
must take into account the cost to the organization, the predominant feelings of the members, and the amount of
work that is placed on the entire board and the marketing chair to fulfill requirements to make the magazine less of a
loss to the organization on an annual basis

Negative — prefer digital, use only for tests, prefer old omnibus notebook format

Positive — like the pictures
Positive — love it, use it
e Overall rating is high, at 8/10, but comments indicate that its actual usefulness is significantly lower

Negative

Positive

Recommendations:

o Unfortunately the RMDS Magazine has not shown increase in advertising income despite the addition of color ads
and magazine style. There is no doubt that it is a beautiful magazine! But its overall usefulness to the membership
is of concern based on survey results and general polling throughout the organization, especially in consideration of
the annual cost to a non profit organization. It seems an excessive burden on the board and particularly a marketing

Use for tests only — 15%

Prefer old style notebook (which is reprinted each year, easier to use for reading tests according to
responses) — 7%

Prefer online/digital for convenience and/or reduced cost to organization — 22%

Look at it once/rarely use it — 12%
Total negative responses — 56%

Love it, use it regularly —24%
Seems nice, like pics and sometimes read articles — 20%
Total positive responses — 44%

chair to provide enough advertising to support this type of production.




Based on survey responses and the contributions of board members, we do not feel going forward with the RMDS
Magazine is sustainable, unless a professional marketing professional to ensure adequate advertising income, is
hired, which would increase costs even further and require more sales.

The recommendations of the task force to be voted on by the board are as follows:

Option 1 — Return to the original Omnibus notebook format.

O

There are enough ad types including the tabs and regular pages that we actually have sold more total
ads in the past (and at lower cost to the advertiser).
Production cost is 42% less than the magazine format, and printing is 18% less. There is a cost of
binders every 3-5 years, but each year the printing, collating and hole punching over all presents a
significantly lower cost.
While there is a significant push to go digital only, the cost of membership should have some tangible
reward, and having something to hold in your hand to open and easily read a test is useful in the
sunlight, with bad cell signals,etc vs entirely digital format. The membership voices a need for a
tangible “something” from RMDS for the cost of membersip.
We have traditionally still included the award winners and rules in the omnibus, again at a lower
production and printing cost.
Over the past 10 years before the transition to the RMDS Magazine, the Omnibus has been a fairly
minimal loss of generally less than $2000 or even a small profit.
The RMDS Magazine was begun with the idea that it was a “trial run” and that we could revert to the
old format if it was not sustainable.
Pros —

e Provides a tangible reward for being an RMDS member

e Provides an easy to read from test source for shows

e [fan erroris made, reprinting a page is easy to replace an error

e Binders do not need to be replaced yearly

e Lower postage/envelope costs

e Lists rules, awards, winners

e Provides a visible source to advertisers and members alike

e Smaller environmental footprint

e Supports members who prefer a written/physical item

e Still printing, not entirely digital
e No color advertising
e Some will still not use if not online

Option 2

Go entirely digital with the Omnibus or RMDS Magazine — hire the editor for the magazine to
produce an online gallery of winners, photos, articles of interest
Produce our own “winny widgets” type booklet of tests but require payment to support the printing,
estimated at $20/ea
Pros —
e No printing costs other than test booklet
e Environmentally friendly
Cons —
e  Winny Widgets and USDF Member Guide already available — would anyone buy them?
e How do we determine how many to print?
e Could alienate members who prefer print versions
e  Will members access an online gallery of winners, photos, articles?

Option 3

Continue with RMDS Magazine, hiring a professional advertising person
Pros —
e Professional, beautiful magazine



e Great representation of RMDS

= Cons-
e Expenses are much higher than other options
o Not very environmentally friendly

Did the committee have a consensus? They didn’t really. They discussed options, but no one agreed on a direction.
It was asked why we didn’t ask folks if they preferred a digital magazine directly in the survey? What about an App?

Nicole Bizzarro presented some information from when we made the decision to go to the magazine from the omnibus
binder. It was mentioned that we haven’t raised advertising rates, memberships, etc.

There are several folks who were upset that some members were excluded from the survey and that decision should not
have been made.

Much discussion ensued, it definitely was decided we need more people involved.

We need to make a decision now to move forward so that if we need to talk to people, we can talk to them at our premier
event, Championships.

Shannon Lemons moved that RMDS go ahead with the magazine for 2025 and by end of March of 2025, the organization
establishes tolerances for loses going ahead for long term and establish positions to help work on the magazine process in

the future. 2" by Heather Petersen. Motion passed unanimously.

Sloane Rosenthal moved to accept the bids from Nicole Bizzarro and Natalie Mendik for one year, 2" by Kristen Allen.
Much discussion ensued.

The task force will continue to meet, adding Nicole and Natalie, working on how we can move forward.

Vice President Report Sloane Rosenthal
Meeting with folks next week about ring steward relations.

Central Office Beth Geier/Darby Savoca
Darby is doing a good job.

Permanent Committee Reports Continued:

Adult Amateur Katie Knight
No report.
Awards Shannon Lemons

No report. Emails next week out to the membership about returning trophies.

Communications Analiese Kovisto
No report

Database/Website — We had a major website fail. CodeGeek has most everything back up and working and we
are working on putting some measures in place to help prevent it again in the future.

Education Dorothy Kapaun / Gwen Ka’awaloa
Freestyle clinic is at the Drury Inn in Denver with Dolly Hannon — October 12, Dorothy will work with Sally
on a flyer.



Working with Sandy Hotz to do a Zoom meeting with the membership reviewing some of the rides from the
Olympics, a fun winter time evening activity or perhaps Mike Osinski. Judy and Dorothy are also working on another
Zoom on how to put together a freestyle and edit the music.

Junior/Young Riders Gabrielle Ward
No report
Marketing Kristen Allen

Working on videos to get more engagement for the Social Media pages. The Festival post had a great response.
Presented a nice marketing PDF/JPG to distribute out to the membership.
Kristen wants to do a fundraiser to help raise money for the organization.

Professionals Sue Martin / Holly Bergay
We had a really good time at our first trainers forum. We had about 18 professionals attend. We had really great
discussion about various aspects of the horse business and covered a very wide range of topics. There was a good
open exchange of ideas. We had 5 demo horses ridden by Monique Potts, Taryn Anderson and Olivia Williams.
We had a variety of horses at different levels, with assorted issues and conformation. Everyone was encouraged
to comment and give training ideas about each horse. We spent about 30 minutes on each horse and it was so
interesting to get everyone's perspective. The feedback from the program was really positive and everyone
would like to do it again. | will be doing a write up for social media about it with more detail but have not had a
chance yet! | would love to do it again in November if that works. | know there were several people that wanted
to attend but were unable this time so | would love to pick another date and do it again!

Scholarship Karen Harkin
One person has completed all the requirements. Karen will forward the article to Nicole.
Heather will get the website updates done this weekend.

Shows — Championships Nadia Westra/Heather Petersen
Kristen helped us get t-shirt sponsors and is getting us shirts for cost as well.
Triple Crown bags and 2 White Feet will also donate bags for non-USDF Championship competitors and volunteers.
Prizes, t-shirts, hats and such at greatly reduced costs this year due to Right Path, many thanks to them. We’re looking
for chapsticks and sunscreen and other goodies to put in the bags for everyone.
We have contracted with a caterer for the Saturday dinner.

Volunteer Eleanor Harrison
No report.

Appointed Committee Reports:
1. Western Dressage Simone Windeler
Nothing to report.

2. Nominating Committee — Chapter Presidents Ginka Kubelka
Speak to Ginka if you have an interest in a position.

3. BOG - November 16, 2024 Heather Petersen
Working on looking at alternative venues. Heather has been doing site visits.

4. Banquet — Sloane Rosenthal
No report



Region 5 Report Heather Petersen
Several important DEADLINES are coming up:
e  USDF National and Regional GMO volunteer nominations, as well as GMO award nominations, are due to the USDF
office by August 31.

o GMOs can submit nominations for Newsletter Awards, Website Awards, and Photography Awards. Don’t
forget that all nominations are due to the USDF office by August 31. No more submitting hard-copy
nominations! See the nomination forms for detailed information.

o Regional GMO Volunteer of the Year nominations can be submitted by any participating member, group
member or the Region Director.
https://www.usdf.org/docs/GMOFlash/web/Forms%5CRegionalGMO VOYAward.pdf?t=6/26/2024%201:49:
14%20PM

o One deserving group member will receive the Ruth Arvanette Memorial Fund Grant to attend the 2024
Adequan/USDF Annual Convention in Houston, Texas. The grant includes full convention registration and
partial reimbursement for travel expenses. Applications due by August 31

e  GMOs must return their GMO Delegate/Proxy Authorization form to the USDF office to appoint representation to the
Board of Governors meeting at the USDF Annual Convention.

Old Business:
e None

New Business:
e None

Chapter Presidents:
1. Arkansas Valley Sandy Vernon
Their show has been moved to Pathfinder Park for September.

2. Boulder Valley Stan Adamson
No report

3. Foothills Nadia Westra
No report

4. Grand Valley Karen Harkin
No report

5. High Plains Andrea Osmond
No report

6. Northern Colorado Laura Speer
No report

7. On The Bit Ginka Kubelka
No report

8. Pikes Peak Patricia Weed
No report

Next Meeting is September 12th.
8:28 pm Meeting Adjourned

Respectfully submitted, Heather Petersen


https://www.usdf.org/docs/GMOFlash/web/Forms%5CNewsletterAward.pdf?t=6/26/2024%201:49:14%20PM
https://www.usdf.org/docs/GMOFlash/web/Forms%5CWebsiteAward.pdf?t=6/26/2024%201:49:14%20PM
https://www.usdf.org/docs/GMOFlash/web/Forms%5CPhotographyAward.pdf?t=6/26/2024%201:49:14%20PM
https://www.usdf.org/docs/GMOFlash/web/Forms%5CRegionalGMO_VOYAward.pdf?t=6/26/2024%201:49:14%20PM
https://www.usdf.org/docs/GMOFlash/web/Forms%5CRegionalGMO_VOYAward.pdf?t=6/26/2024%201:49:14%20PM

