RMDS EXECUTIVE BOARD MEETING MINUTES
December 12, 2024
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Beth Geier, Sharon Soos, Heather Petersen, Ginka Kubelka, Darby Savoca, Patricia Weed, Kristen Allen, Katie
Knight, Sloane Rosenthal, Judi DeVore, Tracy Christopher, Shannon Lemons, Stan Adamson, Marilou Metcalf,

Proxies: Andrea Osmond to Tracy Christopher; Sally O’'Dwyer to Sloane Rosenthal; Sandy Vernon to Katie Knight; Karen
Harkin to Judi DeVore

Call to Order- Vice President Sally O’'Dwyer
Meeting called to order at 6:35 pm

Treasurers Report Sharon Soos
Operating Funds as of November 30, 2024
Checking Account S 85,978.48
PayPal Account (November 18, 2024) S 2,670.07
Subtotal S 88,648.55

Restricted Funds as of November 30, 2024
Scholarship Account

RMDS Scholarship S 5,007.29
Barbara H McElnea S 7,000.00
Percy S 12,533.71

Subtotal S 24,541.00
Total $113,189.55

Cash as of December 11, 2024
$106,788.59

Reminders:
e Reimbursement Request Form with Receipts MUST be submitted for reimbursement.
e Chapters are responsible for preparing and submitting 1099 NECs for Chapter sponsored events.

Sharon will work to put together a reimbursement form policy for the board members.

Sloane is working to align so everyone is on the same page. Doing a new member packet for everyone and sending out
the conflict of interest statement for everyone to sign yearly.

Education Judi DeVore
A couple of education sessions coming up:
e Mike Osinski will be doing a review of the Olympics for everyone on January 6™ at 6:30pm. $25 per member
for the Zoom link.
e Do your own freestyle session — January 27" and February 10™.
e TD workshop on February 18™.
Working on finding a facility for a symposium for 2026. Ranch $1500 per day for the arena plus minimum 60 stalls, so
it’s not feasible. Douglas County doesn’t do anything more than a year ahead. Latigo Trails was suggested, along with
Boulder County and perhaps Jefferson County.

Scholarship Judi DeVore Karen Harkin
10 applications, but none for Adult Amateur. 2 for each of the other categories. They are meeting December 16



Education Katie Knight
Katie thought Jodi was absolutely fabulous and Windswept was wonderful as well. Finances look like we’ll be even.
We're looking at clinicians for 2025 and looking at moving to October if possible.

We don’t need to send out bids for Management for Championships, contract in place are still good.

Awards: Shannon Lemons

Julie Barringer had some concerns on chapter award calculations but it was addressed.

Invoice for awards, they are giving us a really good discount, still more, but not as much as it could be. Ribbons have
gone up about 20%. Shannon still suggests getting a Conex container to help our costs. Shannon needs help loading,
unloading, sorting and loading afterwards and trucks to help move things into the room from the truck. 2 check-in
tables — awards, dinner check, auction. Shannon needs in at Noon to set up for our 5:30 start time.

Discussing the trophy endowments next week and setting a dollar amount and then reaching out to previous
sponsors to continue.

Banquet — Arvada Center for Arts and Humanities. Chicken and vegetarian are the dinner options. Shannon
requested that Gwen’s meal be paid for and it was agreed that it’s appropriate. Group tables are selling which is
nice. Discussion of streamlining and sequencing for auction with awards. Nadia is collection silent auction items and
Kristen has received a lot of things to help add to the stash. Kristen and Sloane met with the auctioneer today —
looking for up to 10 live auction items. Looking for things like vacation homes, Stock the Bar, trips or lessons with
major names. Looking for a few more non-horse related things for the auction to draw in spouses and parents.
Discussion of reimbursements and payments.

Discussion of the Horse Protection — Heather sent out more information.
Sloane and Sharon are going to talk about alternative payment methods and if there is anything that can be done or
considered or if we are best staying our current course.

8:17 pm Meeting adjourned.

Respectfully submitted, Heather Petersen



