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RMDS EXECUTIVE BOARD MEETING MINUTES 
June 13, 2024 
Zoom Meeting 

Meeting @ 6:30 PM 
 

Attendance: Sharon Soos, Heather Petersen, Gwen Ka’awaloa, Beth Geier, Ginka Kubelka, Nadia Westra, Katie Knight, 
Patricia Weed, Stan Adamson, Debbie King, Judi DeVore, Sandy Vernon, Nicole Bizzarro, Sloane Rosenthal, Eleanor Harrison, 
Darby Savoca, Gabrielle Hibbert,  
 
Proxies: Sally O’Dwyer to Sloane Rosenthal; Karen Harkin to Judy DeVore; Andrea Osmond to Debbie King; Shannon Lemons 
to Heather Petersen;  
  
Call to Order-Acting President         Sloane Rosenthal  
Meeting called to order at 6:34 pm by Sloane Rosenthal 
 
Secretary - Approval of Minutes  - May 2024       Heather Petersen 
Stan Adamson made a motion to approve the minutes with corrections, 2nd by Judi DeVore.  Motion passed unanimously. 
 
Treasurers Report           Sharon Soos 
Operating Funds as of May 31, 2024 
 Checking Account      $ 67,946.22 
 PayPal Account (May 15, 2024)    $   2,710.95 
    Subtotal    $ 70,657.17 
 
Restricted Funds as of May 31, 2024  
 Scholarship Account    
  RMDS Scholarship     $     3,847.29 
  Barbara H McElnea     $     7,500.00 
  Percy       $   10,000.00 
    Subtotal    $   21,347.29 
 
  Total       $   92,005.07 
 
Operating Funds as of June 12, 2024 
 Checking Account      $ 66,395.70 
 PayPal Account      $      586.52 
  Outstanding Checks     $       ???? 
  Pending Deposits     $       ???? 

Subtotal    $  66,982.22 
Judges “L” Program               -  $  13,189.00 
    Subtotal Operating Funds  $  53,793.22 
 
Restricted Funds as of June 12, 2024  
 Scholarship Account    
  RMDS Scholarship     $     2,847.29 
  Barbara H McElnea     $     7,500.00 
  Percy       $   10,000.00 
    Subtotal    $   21,347.29 
 Total                     $   61,827.08 

Available Cash as of June 12, 2024 
$88,329.51 
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Discussion of boasting scholarship funds 
 
President Report          Sally O’Dwyer 
There are a couple of officer changes being proposed – Judi DeVore would like to step down from co-chair of Volunteers and 
be appointed as education co-chair.  Katie Knight moved to accept the changes as above, 2nd by Nicole Bizarro, motion 
passed unanimously.  
Alyssa Levine has stepped down as marketing co-chair.  Jewlee Bellah has been removed as the co-chair of the Jr/YR 
Committee due to non-responsiveness. 
 
Vice President Report          Sloane Rosenthal 
Darby Savoca has been hired at the new Central Office Manager. Many many thanks to Beth Geier for all of her years of 
service! 
 
Central Office           Beth Geier/Darby Savoca 
Membership 

 Registration – 609 as of 6/1 members for 2024-104 new horses since October 1, 2023                                   
Shows:  

 Keep checking RMDS calendar – new shows and clinics being added. 

 Results posted thru 6/6/24  
Omnibus:  

 Nothing new 
Database/Website: 

 New updates done to help admin. New Office manager address updated 
Volunteer: 

 Clinics & shows need to send in their lists. Be sure volunteers know to double check their own Dashboards. 

 Updated to Dashboards as of 6/1/24 
General:  

 Chapters receive two free email blasts for educational purposes.  

 RMDS Executive Board members get ½ price auditor if fee $50 or more to RMDS events. 
 
Next Executive Board Meetings (2nd Thursday odd months-exceptions noted) –  
2024 RMDS EVENTS: 
Summer Intensive July 17-19 
Sport Horse  Sept 18 
Champs & Region 5 Sept 19-22 
Executive Board Meetings:  

Reports: July 11, Sept 12, Oct 10 (budget) 
  No reports: June 13, Aug 8,  
BOG        Nov 16   
2025 RMDS EVENTS: 
Banquet     January 11 
Champs & Region 5:  Sept ? 
 

Thank you all for having me as your Central Office Manager for the last 20 plus years. It has been very rewarding to 
see RMDS grow and offer great educational events. Please stay in touch: bethgeier1@comcast.net 303.547.7179 
 
Darby-WELCOME. RMDS is lucky to have you step in to this position. 

mailto:bethgeier1@comcast.net
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Permanent Committee Reports Continued: 
Adult Amateur          Katie Knight 

Confirming the 2024 RMDS Adult Amateur Clinic with Jodi Lees will be at Windswept Farms, so wrapping up the 
grant applications, insurance and such. 
 

Awards           Shannon Lemons 
1. Trophy return – reminder to put a blurb in Centaur to return trophies to me at Estes Park Dressage or 

Championships.  All trophies must be returned by September 30 or you will be charged minimum $25 late fee 
on your RMDS membership.  Other than these dates, trophies must be returned in person to my home in 
Black Forest.  Trophies cannot be returned by mail. 

2. Storage fees at current location are going up 20% again, to $303 per month for current size unit.  I have tried 
to get a rate on other units, but they play a bait and switch game and state that they cannot give me a long 

term rate because “it depends” 🙁.  I think it’s likely that they just randomly change them according to what 
others charge, so probably won’t be able to get a lower rate unless we get a smaller unit, and as discussed 
previously, it would be hard to fit everything in a smaller unit and for me to still be able to access them and 
work around sorting and getting things ready for banquet.   
 

Communications         Analiese Kovisto 
Nicole redesigned the header for the email e-centaurs and a few other things for emails going out from the 
central office. 
 
Database – We have done a few updates with CodeGeek. 

 
Magazine – Nicole and Natalie both have submitted bids regarding the magazine for the next two years that we’ll 
look at in July. 
 
Website – Current as is, would love more volunteer sign-ups. 
 
Discussion on how else we advertise shows? How can we promote shows, those that aren’t owned by RMDS but 
are recognized by RMDS.  Shares on social media, cross promotion. 
 

Education         Dorothy Kapaun / Gwen Ka’awaloa 
Dorothy is working on putting on a symposium for 2025.  Also trying to do the pressure proof clinic in the 
fall but on hold for that right now, to decide if it’s worth the time. It’s a really good clinic, but we need 
people to want to participate.  Also working on a freestyle clinic with Dolly Hannon for the fall. 
 

Junior/Young Riders        Gabrielle Ward 
We are getting closer to our JR/YR Camp.  We have 1 person confirmed and paid, another interested.  We are 
working on getting more advertising and better communication out to the membership.  We’re looking at email 
blasts and social media posts. 
 
The team competition has been cancelled. 
 

Marketing         Kristen Allen 
No report. 
  

Professionals           Sue Martin / Holly Bergay 
Proposing to do the Professional Day On July 22nd, a Monday.  
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Scholarship          Karen Harkin 
  No report 

 
Shows – Championships       Nadia Westra/Heather Petersen 

Sponsorship packet is finalized. It was held up with the other marketing packet but we’ll get it out there very 
soon, this week if we can.  Presenting sponsor and arenas covered, but we need t-shirts, dinners and class 
sponsors covered.  Jenn at Jazz Print and Promo, who does the magazine, can do the shirts if needed since our 
other gal went out of business. Banner sponsorships give a lot of bang for the buck. 
Kristen wanted to entertain the idea of a live auction, but we’re not sure that would be feasible just due to 
everyone’s busy schedules during the competition, unless we get a sponsored dinner sold.  
Eleanor will be getting a volunteer banner made. 
 
RMDS does have the USDF Championships for 2025 as well. 
 

Volunteer         Eleanor Harrison 
There is a certain amount of burnout surrounding the volunteers at Nighthawk.  Eleanor has an idea if show 
venues offered a free show fee for those who volunteered 8 hours or more at a show, like the cost of a class or 
something?  The abuse of volunteers is still a problem as well.  There was a lot of discussion regarding how to 
obtain volunteers. 
 

Appointed Committee Reports: 
1. Western Dressage         Simone Windeler 

Nothing to report. 
 

2. Nominating Committee – Chapter Presidents      Ginka Kubelka 
 Speak to Ginka if you have an interest in a position. 

 
3. BOG - November 16, 2024        Heather Petersen 

Working on looking at alternative venues. 
 

4. Banquet –          Sloane Rosenthal 
 
 

Region 5 Report          Heather Petersen 
No report this month 
 
Old Business: 

 None 
 
New Business: 

 RFPs for Magazine and we’ll vote on proposals at the July meeting.  Closing date is July 1st. 

 We are working on a 5 show series on Wednesdays for 2025.  Level 1 shows, 1 ring, 1 days, hoping to alleviate some 
of the stress on the weekend shows.  If you have any name ideas, please let us know. 3 at Windswept, 2 at 
Nighthawk. Looking at fun circuit awards. 

 June 1st Polo Club show, Dolly and Sharon discussed the lack of RMDS shows and the need to have more in our area. 
Is there an opportunity to help people do these shows cost effectively?  Would RMDS be willing to help fund some of 
these? Discussion of the cost of showing, expenses going into facilities and such.  There are many reasons we need 
RMDS shows. 
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Chapter Presidents: 
1. Arkansas Valley        Sandy Vernon 

We are also dealing with affordability with our members and their ability to afford to continue in our sport. Doing a 
show at Five Star September 7th. We did a virtual show, it had smaller attendance, but it was still a success and 
people really enjoyed the outcome. The club made about $445 doing it. 
 

2. Boulder Valley         Stan Adamson 
We had a meeting on Monday, talked about the show which is full with a wait list, we need volunteers. 
 

3. Foothills         Nadia Westra 
Researching facilities for our RMDS shows. Looking for feedback on various facilities. 
 

4. Grand Valley          Karen Harkin 
Finished our 2nd recognized show last weekend and it was a good show. Darby did a great job. Kim Gentry is coming 

in July for a bit fitting clinic. 

 
5. High Plains          Andrea Osmond 

Gearing up for our show August 3-4.  Working on a volunteer sign-up. 
Anna Buffini clinic September 7-8. A lot of applications, riders will only ride once each. Applications are due by July 
1st. Decisions will be made by the 15th or so. 
 

6. Northern Colorado         Laura Speer 
No report 
 

7. On The Bit         Ginka Kubelka 
We will have a clinic on June 22 and a schooling show on June 23 with Joann Williams at the Hansen Arena in 
Laramie. Clinic sign up is available on our website! Entries for the schooling show close on June 14. Please join us for 
a fun and educational weekend! 
Currently, a new facility is under construction in Laramie, and it should be done by the end of summer and planning 
some fall clinics to show it off!  We’re planning to hold recognized shows there eventually. We might start with an 
RMDS show for 2025. It’s hard for us to fill the RMDS shows though. It’s easier to get people to come up for the 
USDF/USEF recognized shows. 
 

8. Pikes Peak         Patricia Weed  
We are working on rescheduling our Dolly Hannon clinic which was cancelled due to illness. We are looking at new 
facilities to utilize. We have an in-person meeting on June 20th 
 

Next Meeting is July 11th. Reports due by the 8th. 
 

8:10 pm Meeting Adjourned 
 
Respectfully submitted, Heather Petersen 


