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RMDS EXECUTIVE BOARD MEETING MINUTES 
May 9, 2024 

Zoom Meeting 

Meeting @ 6:30 PM 
 

Attendance: Sharon Soos, Sally O’Dwyer, Andrea Osmond, Alysa Levine, Karen Harkin, Heather Petersen, Gwen Ka’awaloa, 
Beth Geier, Ginka Kubelka, Nadia Westra, Shannon Moyes Clark, Analiese Kovisto, Katie Knight, Shannon Lemons, Laura 
Speer, Patricia Weed 
 
Proxies: Stan Adamson to Shannon Moyes Clark; Sloane Rosenthal to Heather Petersen 
  
Call to Order-President          Sally O’Dwyer  
Meeting called to order at 6:32 pm by Sally O’Dwyer 
 
Secretary - Approval of Minutes  - April 2024       Heather Petersen 
Sharon Soon made a motion to approve the minutes with corrections, 2nd by Karen Harkin.  Motion passed unanimously. 
 
Treasurers Report           Sharon Soos 
Operating Funds as of April 30, 2024 
 RMDS Checking Account     $ 63,011.77 

PayPal Account (April 15, 2024)     $   3,608.30 
    Subtotal    $ 66,620.07 
 
Restricted Funds as of April 30, 2024  
 Scholarship Account    
  RMDS Scholarship     $     3,847.29 
  Barbara H McElnea     $     7,500.00 
  Percy       $   10,000.00 
    Subtotal    $   21,347.29 
  Total       $  87,967.36 
 
Operating Funds as of May 9, 2024 
 RMDS Checking Account     $ 64,582.12 
 PayPal Account       $      570.17 
  Outstanding Checks     $       ???? 
  Pending Deposits     $       ???? 

Subtotal    $  65,152.29 
Judges “L” Program               -  $  13,189.00 
    Subtotal Operating Funds  $  51,963.29 
 
Restricted Funds as of May 9, 2024  

Scholarship Account    
  RMDS Scholarship     $     3,847.29 
  Barbara H McElnea     $     7,500.00 
  Percy       $   10,000.00 
    Subtotal    $    21,347.29 
 Total                     $   86,499.58 

Available Cash as of May 9, 2024 
$86,499.58 
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President Report          Sally O’Dwyer 

The Board would like to extend a big thank you to Ginka Kubelka for agreeing to be the new Board Nominating Chair. In 
this role, she will be reaching out to our membership to identify individuals who might be interested in joining our 
amazing and dynamic Board. It's not too early to start thinking about next year and how you can contribute to your club. 
As you know, we are an almost entirely volunteer-run organization. Board positions are elected, and the term of 
commitment for each position is two years. After this period, or if someone resigns, the position comes up for election at 
the annual RMDS Board of Governors meeting in November. If you are interested in getting involved and giving back, 
please consider running for a position. 
We understand that "running" might sound intimidating, but we encourage you to raise your hand and consider a role.  
The main requirements are a desire to promote our mission, current membership in RMDS, and a willingness to commit 
to the available role. We meet monthly via Zoom, so you can volunteer from the comfort of your own home. We 
welcome members of all ages and abilities; you don't need to be a competitor or high-level rider to participate in 
governance. 
Of course, we hope that all current Board members will consider running again for their respective positions. 
Alternatively, current Board members might like to experience participating in a different role. We greatly value 
continuity on the Board. If you are a current Board member and are considering stepping down from your position, 
please inform Ginka and me as soon as possible. Regardless of your decision, know that we appreciate you. 
For next year, and all odd years, we will be seeking nominations for on our Executive Team of : 
President  
Vice-President (1 year term left) 
Permanent Committee Member Co-Chair Positions: 
Adult Amateur 
Championship Show 
Communications  
Junior/Young Riders 
Scholarship  
For our Permanent Committees, we ideally like to have Co-Chairs, meaning two individuals share the role of Chair. 
Thanks to all our volunteers!  A special thank you to Stan Adamson, who held the position of Board Nominating Chair for 
many years.  We appreciate his dedication and commitment to this role in helping the Board be the best it can be. 
If you have any questions about Board positions or anything else, please do contact me.  I am here for you! 
Together, We are RMDS 

 
Vice President Report          Sloane Rosenthal 

Much of my work since the last meeting has involved our recruiting process for a new Central Office manager. As many of 
you know, this has been a difficult process, both because Beth Geier has done such an outstanding job in the position for 
many years, and because a relatively tight labor market has made it challenging to find just the right fit for the position. 
We reviewed 15 resumes, interviewed eight candidates, and brought four back for second-round interviews. 
In mid-April, I updated the Board on the state of our hiring process, and asked for your authorization to make an offer to 
Bevin Beck, who was at the time our top candidate of the four candidates. With your blessing, we extended an offer to 
her, which she unfortunately declined.  
After further discussion with the executive team, we would like to extend an offer to Darby Savoca, another of the 
candidates we brought back for second round interviews. Darby has indicated that she will accept this offer, so we would 
like the full board’s blessing to formalize an offer of employment to her, with an “as soon as possible” start date. 
Katie Knight moved to approve hiring Darby Savoca, 2nd by Karen Harkin.  Motion passed unanimously. 
I am also continuing to work on securing a location for next year’s banquet, and have received several quotes. If you have 
a location you would like us to explore that you have not mentioned, please let me know by email at 
rosenthalsloane@gmail.com and I will follow up with the appropriate contact. I hope to have several proposals for the 
Board to vote on at our next meeting.  
Thank you to everyone who volunteered this weekend at the Cure and huge congrats to all who showed, and thanks to 
Heather and her team for running another fabulous show! 
 

mailto:rosenthalsloane@gmail.com
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Central Office           Beth Geier 
Membership 

 Registration – 566 as of 5/1 members for 2024-86 new horses since October, 2023                                   
Shows:  

 Just added 1 RMDS only show: June 1 and 2 breed shows USEF/USDF/RMDS recognized July 2-3   

 Results posted thru 5/5/24  
Omnibus:  

 Nothing new 
Database/Website: 

 Please ask your chapter members to see if there is a donor in the group or if they know of one. 
Volunteer: 

 Clinics & shows need to send in their lists. Be sure volunteers know to double check their own Dashboards. 

 Updated to Dashboards as of 5-5-24 
General:  

 Chapters receive two free email blasts for educational purposes.  

 RMDS Executive Board members get ½ price auditor if fee $50 or more to RMDS events. 

 RMDS Magazine has been coming back to those who may have moved recently. Chapter presidents, please review 
your membership rosters and make sure the addresses for members are current. 

 
Next Executive Board Meetings (2nd Thursday odd months-exceptions noted) –  
2024 RMDS EVENTS: 
Team Competition July 20 
Summer Intensive July 17-19 
Sport Horse  Sept 18 
Championships  Sept 19-22 
 Executive Board Meetings:  

Reports: May 9, July 11, Sept 12, Oct 10 (budget) 
  No reports: June 13, Aug 8,  
BOG        Nov 16   
2025 RMDS EVENTS: 
Banquet     January 11 

 

Permanent Committee Reports Continued: 
Adult Amateur          Katie Knight 

Jodi Lees is the proposed clinician for the 2024 RMDS Adult Amateur Clinic. The theme will be Achieving 
Impulsion: What is It and How Do We Get It?  The suggested date is November 23 and 24 with eight to twelve 
riders each day. 
We are currently talking with Windswept Farm as our location. Once we have confirmed the location, our 
application for a grant will be sent in. 
We will continue to advertise the event via email blasts and FB posts. 
 

Awards           Shannon Lemons 
Shannon is going to ask Analiese to put a trophy return reminder in monthly - Estes Park or Championships, and 
she will email everyone in August. 
 

Communications         Analiese Kovisto 
Stats: 
● ECentaur (April): 
○ 72.9% open rate 
○ Calendar link highest open 
● Facebook 
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○ 28 Day Reach: 
■ 10.8k people 
■ 2026 Post Engagements 
■ 12 new page likes 
■ 25 new page followers 
● Top performing post (RMDS horses) – Calling all RMDS Horses – show us your amazing horse and tell us why 
they are amazing! – 1,389 post impressions, 1,211 Post Reach and 580 post engagement 
Considering using previous members, and gather more emails from non-members.   
Other items: 
● Can we consider opening up email recipients? Can we develop a second email list for non-members that would 
still get notifications of clinics and other things that would draw them into membership? Analiese Kovisto moved 
to open up the entire email list for our communications to anyone who has expressed interest in our 
organization to date, including members and non-members. 2nd by Katie Knight. Motion passed unanimously. 
 
Database – Beth has given Heather a few items that need update when we do a request. 

 
Magazine – It is out and in the hands of the members.  See other comments from Beth in the Central Office 
report. 
 
Website – Current as is. 
 

Education         Dorothy Kapaun / Gwen Ka’awaloa 
The weather and other factors prevented in-person, but 7 people attended a zoom presentation.  We did 
pay Melissa $300 for the presentation.  We are contemplating offering the Zoom presentation to folks to 
view for $30 per person. Those who did attend on Zoom felt it was greatly beneficial.  Looking to do 
another in-person clinic in the fall with Melissa. 
 

Junior/Young Riders        Gabrielle Ward / Jewlee Bellah 
We are getting closer to our JR/YR Camp! I have organized some volunteers from my barn and I am feeling 
confident that we will have a well-supported camp! I have also talked with Cassandra DiPentino, who used to run 
the camp and she had some great insight on how things were run when she was doing it. I plan to have more 
conversations with her as we get closer.  
Insurance did force us to not hold an overnight camp, so riders will be leaving each night and coming back each 
morning. I hope that doesn’t deter people away. I plan to make a variation of flyers/advertisements to help bring 
in campers. I also plan to reach out to the riders that participated in last years RMDS Youth Day Camp and see if 
any of those riders would like to sign up.  
We currently have one rider signed up and I know of at least two others from my program that are interested in 
joining.  
I have not heard from Jewlee Bellah. I am wondering if we should remove the RMDS team competition from the 
calendar since there has been no progress made on that front, to my knowledge. 
 

Marketing         Kristen Allen / Alysa Levine 
The comprehensive marketing strategy is about ready to go out.  Kristen is also looking at a live auction idea for 
during the awards banquet to help with fundraising.  There was discussion of a live auction being too time 
consuming at the banquet and also at Championships. Also discussion of silent and online auctions at 
Championships. 
  

Professionals           Sue Martin / Holly Bergay 
Proposing to do the Professional Day On June 8th, a Saturday. If it goes well I would like to do one quarterly. I 
talked to many pros at the show and everyone likes the idea. There was a pro from Durango that said she sent 
me an email but I did not get it and I can't remember her name to reach out to her. Would you ask if anyone 
knows who that was? I need to know how to procure insurance for the day...Ie what info Beth needs.. Holly did a 
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meet and greet at the horse show and it was very nice but not well attended as I think the weather sent 
everyone home! I spoke with many professionals at the show and many are describing burn out so I am looking 
into a sport psychology program directed towards pros that we could do as a zoom. Also checking out grants for 
the USDF programs. 
 

Scholarship          Karen Harkin 
The five 2024 scholarship recipients are deep into their training plans and fulfilling some of their volunteer hour 
requirements:  
• Beverly Swanson Memorial Solid Seat Scholarship #1: This recipient is the volunteer coordinator for the 
Nighthawk shows so is very busy and accumulating plenty of volunteer hours. She has taken lessons with her 
regular trainer and is preparing for a two-day clinic with Bill McMullin. Her trainer is debuting her horse at fourth 
level while the recipient is working on a Pas de Deux with another rider.  
• Beverly Swanson Memorial Solid Seat Scholarship #2: This rockstar recipient already has 32 volunteer hours 
under her belt. She participated in the Amelia Newcomb clinic and is signed up for the Anna Buffini clinic. She is 
currently on hiatus recovering from an injury.  
• Leg-Up Scholarship: This recipient is working on getting her horse and self-sound. Her horse has had some 
had a few trips to CSU but is within weeks of getting back to work. The rider has had some ongoing physical 
issues which she hopes to have been identified and has a treatment plan. She will be ‘shadowing’ Dolly Hannum 
at the ride-a-test, attending the Janet Foy lecture, and auditing the Anna Buffini clinic. Depending on her ability 
to ride, she will learn to long-line as well as other groundwork activities. She volunteered at the banquet and with 
the silent auction.  
• Junior/Young Rider Scholarship: This recipient has been very active with both her experienced and young 
horse. She rode in the Amelia Newcomb clinic, showed at Dressage for the Cure, is signed up for the ride-a-test 
and hopefully will do Nighthawk. She shows no recorded volunteer hours yet but is active with the social media 
for her club. She will speak to the president to see if those hours can be counted for volunteer hours.  
• Barbara McElnae Scholarship: This recipient has completed her clinics training plan and has ‘tested’ her 
progress at show in April at third level. She has seven volunteer hours completed.  
 
This is a lovely group of ladies to work with. They are very responsive to my request for updates and are pleasant, 
gracious, and grateful.  
In March, the board approved the inclusion of a new scholarship, the Percy Sledge Memorial Scholarship, 
established by Julie Burt and Stephanie Stokes. They would like to expand the eligibility from only adult amateurs 
to ALL riders as it better reflects the breadth of riders for whom Percy was a teacher. 

 We are looking at expanding those who are eligible for the Percy scholarship and making the scholarship worth a bit 
more as well, it will stay awarded to one person, but will go a bit further to help the recipients.  Karen Harkin will work with 
Julie to draw up new guidelines. 

 
Shows – Championships       Nadia Westra/Heather Petersen 

Sponsorship packet is finalized. Working with marketing to launch both marketing and sponsorship packets 
together.  Title sponsorship was sold for 2024 to Kathy Coors. We’ve sold 3 arenas out of 5 as well.  Arenas are 
popular, so if we have the option to move shift anything, we may look at it. 
 

Volunteer         Judi DeVore/Eleanor DeVore 
Nothing to report. 
 

Appointed Committee Reports: 
1. Western Dressage         Simone Windeler 

Nothing to report. 
 

2. Nominating Committee – Chapter Presidents      Ginka Kubelka 
 Speak to Ginka if you have an interest in a position. 
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3. BOG - November 16, 2024        Heather Petersen 
Working on looking at alternative venues. 
 

4. Banquet –          Sloane Rosenthal 
 
 

Region 5 Report          Heather Petersen 
No report this month 
 
Old Business: 

 None 
 
New Business: 

 RFPs for Magazine and we’ll vote on proposals at the July meeting 
 Tabling the membership growth discussion. 

 
 

Chapter Presidents: 
1. Arkansas Valley        Sandy Vernon 

We have had a good response to our Virtual Show coming up later this month.  It is something new for us, so we are 
working out the details and looking forward to a successful event. Videos will be coming in soon, and we will be 
sending them to our judge.  The “V Show” will be placed and AVDA ribbons awarded up to sixth for showing.  
We are also reworking our scope for our fall show in September. Our general meeting is next Wednesday, at which 
time we will discuss the possibility of changing from schooling show to RMDS recognized show.  The show committee 
has been meeting on a regular bases working on providing events for members and keeping our shows viable. 
Three of our members rode in The Cure.  It was a great event and our members are grateful for the opportunity to 
participate. We encourage our members to volunteer for more of these shows in order to support and connect with 
of RMDS.  
Our members have planned a free “fun day” at Betty Fey’s ranch on May 26th. Opportunity to ride quadrille, practice 
in the dressage arena, use cross rails, obstacles, and trail ride, will be offered.  Everyone will bring a picnic lunch and 
have social time after the riding.  
Our membership is now 36 and growing.  We appreciate being part of RMDS and the opportunities that are available 
through the association.  
 

2. Boulder Valley         Stan Adamson 
Boulder Valley Dressage met virtually on April 8, 2024.  
As of April 30, our membership is 124. 
TREASURER:  Dorothy Kapaun is passing the reins of this job on to Marcia Zuger who is recovering from an injury. 
BYLAWS AND STANDING RULES: Our task force consisting of Stan Adamson, Beth Geier and Julie Barringer-Richers 
recommended amendments to our Bylaws and Standing Rules. We had a first reading in February, and the new 
Constitution was adopted at our April 8, 2024, meeting. The new Bylaws and Standing rules are incorporated into 
the minutes for that meeting and have been distributed to the membership. 
CLINICS AND EDUCATION: We had two very successful clinics in March and April—  

 “Dressage for Newbies” (Gabrielle (Hibbert) Ward), March 9 at Wind Dance Equestrian, Loveland 

 “Maximize Effectiveness Through Correct Geometry” (Joan Clay), April 20 at Windswept Farms, Longmont 
In two days, on May 11, we will run a Ride-a-Test with Dolly Hannon at Nighthawk Equestrian Center, in Boulder. 
SHOW PLANNING: Our annual shows are June 29-30, 2024, at the Boulder County Fairgrounds. Nicole Donohue, 
Show Manager, heads the Show Committee, with Janeen Cochi as Volunteer Coordinator, and Heather Petersen 
as Show Secretary. Final plans are taking shape, and we will have a Show Committee meeting (date to be 
determined) before the shows happen. Thanks to all who are working hard to make this event a success. We were 
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sad to learn that one of our long-time sponsors, Colorado Tack and Supply in Thornton, closed their doors. We will 
really miss them! 
 

3. Foothills         Nadia Westra 
We’re in a holding pattern with the loss of Table Mountain Ranch and a bit sad. Researching facilities for our RMDS 
shows. 
 

4. Grand Valley          Karen Harkin 
Grand Valley Dressage Society (GVDS) completed its first show weekend in April. The Saturday schooling show was 
oversubscribed. The Sunday USEF/USDF/RMDS show was about three-quarters full. Dolly Hannon was a wonderful 
judge, providing words of instruction and encouragement to riders in the schooling show. We continue to encourage 
more participation in our shows since many of the front range shows are oversubscribed. Our June three-day show 
weekend is open for entries now. For these shows we are offering National Dressage Pony Cup recognition for ponies 
and small horses. As schooling shows are also eligible for recognition, we are offering this recognition for the 
remainder of our 2024 show year.  
The March scribing clinic via Zoom had 14 participants. This should help with our continual need statewide for more 
scribes. We also tried a cavaletti play date which was well-received with nearly ten entries. But due to inclement 
weather, we only had four participants. Those who came had a great time doing some of Jec Ballou’s exercises and 
even jumping a few small jumps. We’ve tried to reschedule another play day, but the weather has caused 
cancellations of two other planned events. We are trying it again on May 20. Fingers crossed for a lovely spring 
evening.  
New for us will be a GVDS Youth Summer Camp to be held at the Mesa County Fairgrounds June 24-26. Led by 
member Barbara Progess, it will be modeled after Pony Club camps Barb used to conduct in Utah. We are excited to 
have two participants already signed up! We also have scheduled a bit fitting clinic with Kim Gentry July 29-30. 
Several of us saw Kim’s presentation at the USDF Convention and knew that this would be an amazing experience, 
not only for participants but also for auditors.  
We’ll round out the year with two weekends of schooling shows in August and October. 

 
5. High Plains          Andrea Osmond 

Past Events This Report Period: 
April 6-7, 2024 Amelia Newcomb Dressage Clinic 
Upcoming Events This Report Period: 
May 15th, 2024 Janet Foy Lecture 
June TBD Member In-Person Meeting 
Future Events: 
August 3-4th 2024 Dancing On The Plains Show 
September 7-8th 2024 Anna Buffini Dressage Clinic 
Amelia Newcomb Dressage Clinic: 
The clinic was a success earning the chapter a profit of $1,500. We had 50 auditors and 20 riders. Riders were a 
variety of levels to give the auditor a selection to watch. We had a speaker for ease of hearing. We had a program 
laying out the basics of the horses and rider, including breed, history, goals, and training routine. We had a nice 
spread for lunch, as well as some sponsors who did a demo during the lunch break and had booths. Sponsors were 
helpful with $300 raised in sponsorship money for the event. We sent out a survey to all participants and riders 
which revealed mostly positive feedback. 
Janet Foy Lecture: 
This event is being held at the Parker Art Event Center. We have a sponsor who has catered all of the appetizers for 
the lecture and we have a cash bar available. Janet Foy will be giving a lecture on test etiquette and correcting 
mistakes to maximize points. We had requests to have a virtual option, and though we feel bad for those who live 
hours away, our goal is to bring people together as a community through our events. 
 

6. Northern Colorado         Laura Speer 
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Lovely spring social with members and hopefully incoming members. We had a ride-a-test but the weather was 
awful. Lots of volunteers showed up and it was a great social event. They are having their first schooling show on 
May 18th at Tomora.  They did vote to help with the USDF Region 5 FEI Jr/YR Auction by letting them use the paypal 
account again   
 

7. On The Bit         Ginka Kubelka 
We will have a clinic on June 22 and a schooling show on June 23 with Joann Williams at the Hansen Arena in 
Laramie. Clinic sign up is available on our website! Entries for the schooling show will open on May 20 and close on 
June 14. Please join us for a fun and educational weekend! 
Currently, a new facility is under construction in Laramie, which will allow us to have recognized shows again in the 
future. In order to showcase the new facility, we are planning clinics for the fall. We are still considering which 
clinicians to choose that would be able to draw Colorado folks to Laramie to show that we’re not beyond the edge of 
this world, and that we have a facility worth a little drive north! 
Besides these events, we are planning to increase awareness about our club in the Laramie community and build 
connections with other local horse groups in the hope to raise interest in dressage and recruit new members.  
We are still holding our regular meetings at 7 pm the first Thursday of each month at Altitude Chophouse in Laramie, 
WY, with the option to join on zoom.  
 

8. Pikes Peak         Patricia Weed  
We are pleased to announce the addition of two new awards to the 2024 PPDS Year-End Award Program!  

 Western Dressage Introductory through Level 5  

 Freestyle’s - Classical & Western Dressage  
The PPD RMDS Show was held Saturday, April 20 at Latigo Equestrian Center. Inclement weather nearly disrupted the 
event, but fortunately, it managed to proceed despite the challenging conditions. Sometimes, nature’s 
unpredictability adds an element of excitement to our plans! We salute all the riders and their horses for braving the 
cold, total of 39 rides came down centerline.  
Awarded two 9’s and one 10!!! Wine for a 9 sponsored by MaryJo Hoepner  
PPDS Volunteers Rocked It…. we are very fortunate to have such dedicated members from Show management, 
Judge, Scribe, EMS, TD, Volunteer coordinator, the BOD, and all that came out on Friday for court setup and worked 
through Saturday tear-down.  
This Sunday, May 12 is the PPDS sponsored clinic with Dolly Hannon at Parfait Ranch Dressage in Elbert CO. We are 
excited to be able to offer members this wonderful opportunity to school with a top-rated judge. One of our 
participants is unable to attend and is paying-it-forward by giving their paid slot to one of our junior members; 
couldn’t have come at a better time. 
 

Next Meeting is June 13, 2024 
 

8:10 pm Meeting Adjourned 
 
Respectfully submitted, Heather Petersen 


