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RMDS EXECUTIVE BOARD MEETING MINUTES 
October 10, 2024 

Zoom Meeting 

Meeting @ 6:30 PM 
 

Attendance: Beth Geier, Sharon Soos, Heather Petersen, Ginka Kubelka, Sally O’Dwyer, Darby Savoca, Janeen Cochi, Karen 
Harkin, Nadia Westra, Patricia Weed, Natalie Mendik, Stan Adamson, Kristen Allen, Katie Knight, Sloane Rosenthal,  
Judi DeVore 
 
Proxies:  Sandy Vernon to Katie Knight;  
 
Call to Order- President          Sally O’Dwyer  
Meeting called to order at 6:35 pm  
 
Treasurer: 
Tax accountant has said we have issues. The chapter structure needs to change in terms of filing and infrastructure with 
entity status.  Sloane Rosenthal moves that we consult with a nonprofit attorney and get some legal advice on how we 
should set this up, especially since there is some structural questions. We need to set aside a small budget for this. 2nd by 
Katie Knight. Motion passed unanimously. Sloane will talk with Katie and they will work on finding someone and then get 
back with Sharon and the accountant on how to move forward. 
 
Awards:  
RMDS Volunteer of the Year: Sharon Soos nominates Nadia Westra, 2nd by Sally O’Dwyer. Motion passed with Nadia 
Westra abstaining. 
Russ Fawcett: Nadia Westra nominated Heather Petersen, 2nd by Katie Knight. Motion passed with Heather Petersen 
abstaining. 
Jr Sportmanship: Sally O’Dwyer nominated Sarah Petersen, 2nd by Karen Harkin. Motion passed with Heather Petersen 
abstaining. 
Send your chapter volunteers of the year to Darby Savoca and/or Shannon Lemons. 
Reminders need to go out to chapter presidents for delegates and volunteers of the year. 
 
President: 
Do we want to do a basket for RMDS for the USDF convention?  We will do one and folks can bring items to the RMDS BOG 
meeting. Sharon suggested we allocate $100 to the basket as well.  
 
Treasurers Report          Sharon Soos 
Operating Funds as of September 30, 2024 
 Checking Account      $ 206,198.35 
 PayPal Account (September 17, 2024)    $        559.79 
    Subtotal    $ 206,758.14 
Restricted Funds as of October 30, 2024  
 Scholarship Account    
  RMDS Scholarship     $    3,847.29 
  Barbara H McElnea     $    7,000.00 
  Percy       $  12,533.71 
    Subtotal    $  23,381.00 
  Total       $ 230,139.14 
Operating Funds as of October 9, 2024 
 Checking Account      $ 195,769.14 
 PayPal Account       $        900.37   
  Outstanding Checks     $       ???? 
  Pending Deposits     $       ???? 
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Subtotal Operating Funds  $  196,669.51 
Restricted Funds as of August 8, 2024  
 Scholarship Account    
  RMDS Scholarship     $     3,597.29 
  Barbara H McElnea     $     7,000.00 
  Percy       $   12,533.71 
    Subtotal    $   23,131.00 
 Total                     $ 219,800.51 

Available Cash as of October 9, 2024 
$219,800.51 

 

Reminders: 

 Reimbursement Request Form with Receipts MUST be submitted for reimbursement. 

 Chapters are responsible for preparing and submitting 1099 NECs for Chapter sponsored events 
 
Discussion of setting a reserve fund. How do we build it, what’s our goal, discussion of where we need to be with a 
reserve.   
Sloane Rosenthal moves that create a reserve fund with a target seeding of $20,000, 2nd by Stan Adamson. Motion 
passed unanimously. 
 

Budgeting for 2025 
With each committee, are we going to keep giving the Jrs, AA, professionals, volunteers $500 seed money? Discussion of 
attendance at events, would combining all three budgets to do a symposium? Should committees be expected to break even 
or make money on their programs and no seed money? Should the baseline assumption be that budgets be budget neutral. 
We allocate the $500 per committee but they still have to come to the board from approval of the allocation of those funds.  
Awards – it was discussed if we could endow a trophy so that it helped cover the maintenance and engraving of trophies. It 
doesn’t feel amazing to ask members to pay for awards.  
 
Awards Budgeting Request: 
As always, our Awards budgets operate between two fiscal years, so it’s not always clear where we sit at the end of the year.  
A large portion of our 2024 expenses will be paid in 2025. 
Our 2023 Expenses for the 2022 Competition year included an unfortunately large increase in storage building costs (I have 
attempted to get a 501C discount with no help, but I have to have a climate controlled environment as most of the work is 
done nights in November, December and January), increasing our yearly cost from $2100 to $3648.  We also lost our trophy 
vendor to retirement, but although it initially looked like we would have a 3x increase in cost, they gave significant discounts 
so that the increase was from previous typical $2350 to $5362, so not as bad as expected. 
Our 2023 Actual expenses (for 2022 competition year) was $8176, and with the increase in storage costs and trophy vendor 
costs ended up at $13,200, $5000 over budget.  I have researched both other storage units and trophy vendors but there are 
no significant savings in my area with other vendors.   
Requested budget for 2025 (for 2024 competition year) is $12,798, slightly less than actual last year.  Given that I will need to 
purchase new volunteer of the year gifts and replace the “Awards box” of all my goodies including tape, glue, scissors, polish, 
cleaner, paint, sculpting clay, etc. – my request is for $13000, the actual total for last year. 
This represents a dramatic increase from $9000 to $13000 over the last two years.  We are also trying to bear the cost of 
other programs such as the Omnibus/RMDS Magazine.  Given that there is really not any room for cost saving methods in the 
current economy and with the available vendors, we should consider options to subsidize the Awards program. 

1.  Some GMOs require that members pay a fee to qualify for awards – I am personally not a fan of this given that 

we already ask riders/owners/trainers to pay for so many things, including show fees, membership fees, clinic 

fees, etc.   

2.  I am looking at some options to make the live auction option more viable by decreasing the time of the banquet 

itself, including  giving out volunteer of the year and senior awards at check in rather than with an 

announcement of each individual during the banquet, as well as just asking USDF medal winners, seniors and 
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volunteers of the year  to stand based on a printed sheet on each table rather than announcing them all.  In this 

case, could we use live and silent auction funds to support the Omnibus, scholarship and Awards?  Perhaps split 

into thirds?  This is a fine line of making sure we recognize everyone but not keeping everyone around too late 

and still allowing time for fundraising. 

3. We continue as we are now, with the understanding that the cost of this program has increased 33% . 

 

 
 
Old Business: 

 None. 
 

New Business: 

 None. 
 

Next Meeting will be the Board Of Governors. 
 

 
8:32 pm Heather Petersen made the motion to adjourn. 2nd by Sharon Soos. Motion passed unanimously. 
 
Respectfully submitted, Heather Petersen 


