RMDS EXECUTIVE BOARD MEETING MINUTES
September 12, 2024
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Sharon Soos, Heather Petersen, Beth Geier, Nadia Westra, Darby Savoca, Dorothy Kapaun, Sally O’Dwyer, Karen
Harkin, Kristen Allen, Andrea Osmond, Shannon Lemons, Stan Adamson, Sandy Vernon, Debbie King, Katie Knight, Judi
DeVore, Analiese Kovisto, Edie Nielsen, Gabrielle Hibbert Ward, Laura Speer, Eleanor Harrison, Ginka Kubelka, Simone
Windeler, Kristen Allen

Proxies: Sloane Rosenthal to Heather Petersen

Call to Order-President Sally O’'Dwyer
Meeting called to order at 6:35 pm by Sally O’Dwyer

Secretary - Approval of Minutes - August 2024 Heather Petersen
Katie Knight made a motion to approve the minutes with corrections, 2" by Stan Adamson. Motion passed unanimously.

Treasurers Report Sharon Soos
Operating Funds as of August 31, 2024
Checking Account $ 66,982.37
PayPal Account (August 15, 2024) S 1,421.23
Subtotal $ 68,403.60

Restricted Funds as of August 31, 2024
Scholarship Account

RMDS Scholarship S 3,847.29
Barbara H McElnea S 7,000.00
Percy S 10,000.00
Via PayPal Giving Fund S 2,533.71

Subtotal S 23,381.00
Total S 91,784.60

Reminders:
e Reimbursement Request Form with Receipts MUST be submitted for reimbursement.
e Chapters are responsible for preparing and submitting 1099 NECs for Chapter sponsored events

Operating Funds as of September 12, 2024

Checking Account $ 250,866.90
PayPal Account S 559.79
Outstanding Checks S M
Pending Deposits S
Subtotal Operating Funds $ 251,426.69

Restricted Funds as of August 8, 2024
Scholarship Account

RMDS Scholarship S 3,847.29
Barbara H McElnea S 7,000.00
Percy S 10,000.00
Via PayPal Giving Fund S 2,533.71
Subtotal $ 23,381.00

Total $ 274,807.69



Reminders:
e Reimbursement Request Form with Receipts MUST be submitted for reimbursement.
e Chapters are responsible for preparing and submitting 1099 NECs for Chapter sponsored events
e We are still working on getting things turned in with our new

Championship entries are in the current numbers, so please remember that a lot of that will be going back out.

President Report Sally O’'Dwyer

The 2024 Great American/USDF Region 5 & RMDS Championships and Open Show is just around the corner. This prestigious
event, which | fondly refer to as the "RMDS Olympics," will take place from September 18-22 at the Colorado Horse Park in
Parker.

For detailed information about the event, please visit: https://2whitefeet.com/uploads/Calendar/2024Region5.pdf

We've prepared an engaging and festive program for all attendees. Whether you're competing, supporting friends, or simply
curious about dressage, this event offers something for everyone. Bring your friends.

Here's what you can expect:

. Classes for all levels, including:
o OPEN classes
o Regional championships
o RMDS championships
o Sport Horse classes

Additional stabling now available for late entries

Even if you didn't qualify for Championships or Regionals, you're welcome to participate in our OPEN classes. A qualifying
score in our OPEN classes will make you eligible for RMDS Championship Classes.

Anyone interested in hosting a PIZZA PARTY on Thursday Night? We did this last year and it was a blast. For more
information, please contact us at championships@rmds.org

Not Competing? Here is why you should definitely attend:
WATCH top-tier riders showcase their skills and get a free education
EXPLORE classes ranging from beginner to elite levels
CELEBRATE in the festive Championship atmosphere honoring our sport
GAIN inspiration and learn
SOCIALIZE and hang out your with fellow dressage enthusiasts
CLAP for our champions
7. JOIN us for dinner of Friday and Saturday
Volunteer Opportunities
Your support is crucial to the success of this event. We're seeking volunteers for various roles from September 17-22.
Benefits include:

ok wNeE

o Be part of the action: Avoid FOMO!!!!!

o Lots of hospitality provided just for our volunteers
o lunch

. SWAG

o A chance to contribute to our dressage community
o Opportunity to GAWK at beautiful horses

. Meet other volunteers

o Our undying thanks and appreciation

o A full heart after helping others

To sign up, please visit: https://signup.com/go/dibZdyh

Membership: We are looking very strong at: We have 658 members as of September 1. 257 Amateurs and 51 Junior/Young
Riders have declared their status on their Dashboards.

TIP: Please go to your dashboard and make sure you have the correct designation. This helps us better understand our
membership and who to contact with information/event updates that might be of interest to your category of Amateur,
Junior, and Professional. For competition purposes, your designation on your dashboard is important.



https://2whitefeet.com/uploads/Calendar/2024Region5.pdf
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Check your volunteer hours are recorded and that your all your scores have been posted.
Make sure your membership has a designated Chapter.
Omnibus Update
Thank you to all who participated in our recent Omnibus survey. Based on your positive feedback, the Board has decided to
continue its production. We're exploring several promising options to enhance the publication further. To support production
costs, we welcome advertisers. If you're interested in placing an ad or know someone who might benefit from the exposure,
please contact us.
Open Board Positions
We currently have two leadership opportunities available:

1. Volunteer Committee Chair

2. Youth Committee Volunteer
Both are Co-Chair positions offering excellent opportunities to increase your involvement with RMDS. If you're interested in
either role, please contact me directly.
Marketing Committee
We're forming a marketing committee and are seeking volunteers. Responsibilities include:

o Identifying potential sponsors and advertisers

o Creating marketing materials

o Outreach to potential contributors and partners
. Promoting RMDS events and initiatives

This is an excellent opportunity to support RMDS remotely, on a flexible schedule. For more information, please contact
Kristen at kdallen997 @comcast.net.

Thank you for your continued support and dedication to RMDS. Your involvement is what makes our organization thrive. |
look forward to seeing many of you at the Championship Show.

Vice President Report Sloane Rosenthal
No report

Central Office Beth Geier/Darby Savoca
Membership

e Registration — 657 as of 9/1 members for 2024-142 new horses since October, 2023
Shows:

e All RMDS shows wrapped and results posted as of 09/10/2024 except for Championships.
Omnibus:

e Conducted a survey, determined to leave as is for next year. Currently have about 2 % boxes left from 2024.
Database/Website:

e Had a major server outage in mid-August that took several days to fix.

e Issue uploading results from the Millbrook shows, ended up uploading them manually because several members

were anxious to have results posted. Heather believes she knows what the issue was and made a note for next year.

Volunteer:

e Clinics & shows need to send in their lists. Be sure volunteers know to double check their own Dashboards.

e Updated to Dashboards as of 09/06/2024.
General:

e Chapters receive two free email blasts for educational purposes.

o Need to determine which breed to include Barock Pinto under Friesian or Friesian Sport Horse for year-end awards.

We have had 2 Barock Pintos registered in August. We determined they will go into Friesian Sport Horse.

e Reminder that the Central Office does not post to Facebook.

e Reminder that all RMDS Events must be approved at meetings.
Next Executive Board Meetings (2" Thursday odd months-exceptions noted) —

2024 RMDS EVENTS:
Sport Horse Sept 18
Championships Sept 19-22

Executive Board Meetings:
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Reports: May 9, July 11, Sept 12, Oct 10 (budget)
No reports: June 13, Aug 8,

BOG Nov 16
2025 RMDS EVENTS:
Banquet January 11

2024

For discussion and possible changes at the Board of Governors’ Meeting - November 16, 2024
Use the 2024 Omnibus for reference.

PROPOSED BYLAWS CHANGES
(Need 2/3 vote) - page E-11 Article XIII, A.

No changes to the Bylaws

PROPOSED STANDING RULES CHANGES
(Need majority vote) — page E-11 Article XIII, A.

SECTION VIILI. DUES AND ASSESSMENTS
Page 6.
A. Membership classes are defined in the RMDS By-Laws. The membership application and dues should be sent to the
RMDS Central Office. The Society's membership fees shall be as follows: effective December 1, 2024 for 2025 membership year
Individual 70.00
Additional Family member 55.00
Life 825.00 DELETE?
Education 55.00
Business-1 year 110.00
Business Life 1,100.00 DELETE?
Transfer Ownership-Business Life 100.00
B. Fees received shall first be applied towards reducing past indebtedness by the applicant to the Society. A
membership is not considered renewed until the date all such debts and current membership fees are paid in full
C. There will be a $50.00 charge plus bank fees if applicable on all returned checks. Section XlI, B of these Standing Rules
provides other penalties, which may be applied for returned checks.
D. The lifetime horse registration fee is $60.00. There is a $15.00 fee for any changes to the registration (i.e., horse name

change, owner change, etc.).

SECTION X. CHAPTER INITIAL FEES

Page 7.

Each new RMDS Chapter will be required to pay an initial organizational fee of $100.00 to RMDS upon application for RMDS recognition.
This fee must be accompanied by (1) an approved and current copy of its procedures or By-Laws, (2) a roster of its membership and (3) a
list of elected officers



Permanent Committee Reports Continued:
Adult Amateur Katie Knight

Jodi Lees is the clinician for the 2024 RMDS Adult Amateur Clinic, being held at Windswept Farms. The theme is
Achieving Impulsion: What is It and How Do We Get It? November 23 and 24 are the clinic dates, with eight to
twelve riders each day.
Applications to take part in the clinic are posted on the RMDS calendar. Auditor information is also posted there.
Central office has sent out a flyer to members, and some applications to ride in the clinic have already been
received.
We could use donations for morning coffee and doughnuts/fruit, lunch, and snacks. Is anyone willing to host our
clinician Friday and Saturday nights? We also need someone to pick her up and drop her off at the airport, and to
transport her to and from the venue. Some volunteers will be needed to help at the clinic.

Awards Shannon Lemons
Trophy returns in process, expecting a large number at Championships next week. Will send out another round
of individual emails this weekend for those not returned so far.
Can Central Office please send an email:
1. Trophy return by September 30
2. Score checks
3. If anyone needs an additional rider plaque for one that is filled email before November 1 to get it this
year
Not much else for now until after all the scores are in. Good luck everyone at Championships!

Communications Analiese Kovisto
Would love pictures and videos from Championships to share on social media.

Database/Website — Things are going along.

Education Dorothy Kapaun / Judi DeVore

Debbie King has worked with High Plains to organize a mini-clinic with Bruce Griffin 1ll on the Tuesday
evening of Championships. High Plains is covering the cost of Turtle - $250. Gwen is doing the commentating for
$100. It’s open for auditing and also to bring a horse to participate. Debbie is looking for funds to cover the
handouts at $10-15 and food, plus Gwen’s fee. Sharon Soos moved to approve, 2" by Laura Speer to approve the
proposed costs. There was some discussion on how to promote the clinic to make it a bit more profitable and gain
attendance. Motion passed unanimously.

Dolly Hannon clinic is going forward on October 12, Also working with Sally O’Dwyer and Megan Brettey to
do a couple of Zoom presentations after the Dolly clinic on how to develop your own freestyle.

Junior/Young Riders Gabrielle Ward
No report
Marketing Kristen Allen

We're going to send out the sponsorship bundles after Championships unless anyone feels differently about that.

Professionals Sue Martin / Holly Bergay
No Report
Scholarship Karen Harkin

Two of the five 2024 scholarship recipients are deep into their training plans and fulfilling some of their
volunteer hour requirements:



e Beverly Swanson Memorial Solid Seat Scholarship #1: This recipient had requested to return her scholarship
as she had some equine related injuries and was selling her horse. She has reconsidered this and asked to
have her scholarship reinstated. She had not yet returned the funds to RMDS. She signed up for a clinic with
Bill McMullin in October. She has more than completed her required volunteer hours (50 hours). She is
requesting an extension on her scholarship completion until November 30, 2024. Karen Harkin moved we
approve the extension, 2" by Heather Petersen. Motion passed unanimously.

e Beverly Swanson Memorial Solid Seat Scholarship #2: This recipient has completed all her requirements.

e Leg-Up Scholarship: This recipient has previously been granted an extension until November 30. Her horse is
slowly making progress after finishing her study with CSU. She hopes to restart long lining with Dolly Hannum
and some in-had work in the near future. The rider has had some ongoing physical issues which have finally
been identified. She will have surgery later this fall. She hopes to get a lesson or two on a schoolmaster from
Cassandra DiPento Callaway while the weather is cooling. She has eight volunteer hours.

e Junior/Young Rider Scholarship: This recipient has been very active with both her experienced and young
horse. She has soon quite a bit and qualified both horses for Championships. She has eight volunteer hours.

e Barbara McElnae Scholarship: This recipient has completed all her requirements.

The website has been updated. The updates and the completed articles have been sent to Natalie DeFee Mendik.

Shows — Championships Nadia Westra/Heather Petersen
Heather gave us an update, things are rolling, we need more help on Tuesday.

Volunteer Eleanor Harrison
There was a banner approved but need a budget — 4x6 is $270, 3x5 is $156. It was approved previously for the
smaller one. Eleanor is getting some snacks and water and sending it with Sally for Championships. Eleanor will
get some items for volunteer raffles and such.

Appointed Committee Reports:
1. Western Dressage Simone Windeler
Nothing to report.

2. Nominating Committee — Chapter Presidents Ginka Kubelka
Speak to Ginka if you have an interest in a position. She sent an email to chapter presidents

3. BOG - November 16, 2024 Heather Petersen
Working on looking at alternative venues. Heather has been doing site visits.

4. Banquet — Sloane Rosenthal
No report
Region 5 Report Heather Petersen

We are getting ready to schedule our Region 5 meeting, stay tuned for more information. I’'m aiming for October. We will
also have another Regional meeting just before convention in November and a meeting during the USDF Convention.
Many, many applause for our 2 Region 5 youth who represented us at the North American Youth Championships in Traverse
City! Catherine Burlew and her combined team of Regions 4/5/7 earned the Team Silver Medal and Jessica Nordquist with
her combined team of Regions 3/5 earned the Team Gold Medal! We are so very proud of each of you, your families and
your support teams! Way to go!

Many congratulations to all of our folks who also competed at the USEF Festival of Champions at Lamplight in Illinois. We
had folks in almost every single division and they all did really well! Several folks from Region 5 brought home
Championships and top placings, super job!

Good luck to everyone at the upcoming Regional Championships! Many thanks go to the Rocky Mountain Dressage Society
for hosting Regionals this year. We have over 270 horses entered from all over our region! | will be at the Regional
Championships, so if you have any thoughts, ideas or concerns, please come talk to me, I'd love to chat with you.



Don't forget to declare if you're thinking about attending the US Dressage Finals in November.
https://www.horseshowoffice.com/usdf.org/ You need to declare before you compete in the Regional Championships.

| look forward to seeing everyone at the USDF Convention in December! We are going to Houston, Texas this year,
December 4"-7%. All Group Member Organization's (GMO) were asked to designate their delegates for the USDF convention
Board of Governors meeting by August 31st and if not determined by that date, the GMO president would become the
delegate. If the GMO delegate/president is not able to attend the convention, a proxy for that delegate can be submitted at
any time up until the night before the BOG meeting at the convention. The advantage for the GMO is that the delegate will
be known and can receive communication from the USDF office earlier. GMO Delegates are included on a list of USDF
delegates to receive e-mail communications containing pertinent information on issues that will come before the 2024 BOG
meeting at convention. If GMO’s have not yet sent in their delegate information, please do so as soon as possible.

Old Business:
e None

New Business:

e Heather Petersen brought up sending Darby to convention so that as the Central Office manager, she was
more aware of the USDF side of the organization and was able to attend the sessions for GMOs. Judi
DeVore moved we approve, 2ndy by Sharon Soos. Motion passes unanimously. Darby will go to the USDF
Convention in 2025.

e By-Laws

Chapter Presidents:
1. Arkansas Valley Sandy Vernon

We had beautiful weather for our RMDS Recognized show on September 7™, We are grateful for Simone Windeler’s
show management skills and guidance. An exceptional volunteer crew supported our effort. Pathfinder Park is a
beautiful venue next to the Arkansas River, with ancient cotton wood trees creating lots of shade and a peaceful
atmosphere.
Holly Bergay was here in August teaching to ten riders on Marion Patterson’s property. Holly makes learning fun and
we all enjoy her lessons. After lunch, riders headed out across Four Mile Creek for a relaxed trail ride through the
scrub oak and red rocks above Marion’s property.
We donated to support the Championship T-shirt effort, and we are encouraging our members to volunteer at
Championships.
A social gathering is planned at one of the local vineyards September 27. We're calling it the season “Wine Down”.
August General meeting was well attended (12 members). September meeting will be held on the 10%. Elections,
budget, scholarships, preliminary planning for 2025, and review of the September Recognized show are on the
agenda.
We currently have 41 members.

2. Boulder Valley Stan Adamson
Boulder Valley Dressage met virtually on August 12, 2024.
As of September 1, our membership is 145.
TREASURER: Marcia Zuger reported on our current bank accounts, and the earnings from our Fairgrounds shows
June 29-30, 2024. All financial news is positive, with enough profit from the shows to fund our Volunteer
Appreciation efforts this year.
DRESSAGE AT THE FAIRGROUNDS: With the profit from these shows, we will easily be able to fund Volunteer
Appreciation perks for our top volunteers. Nicole Donohue reported that we are only eligible for dates at the end of
August in 2025, leading us to consider doing a “Prepare for Championships” clinic in the indoor arena at the
Fairgrounds, rather than a show in 2025. On September 1, Nicole will put in our request along those lines with the
Fairgrounds folks.
SURVEY: We voted to conduct a comprehensive evaluation survey of our membership, to be designed by Sally
O’Dwyer.
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VOLUNTEERS: We voted to reward our top volunteers with their choice of two options:
1. Aclinic with Holly Bergay at Hobby Horse Farms, Frederick, Colorado. Beth Geier is working on the planning
for this clinic.
2. Aticket to our January Awards Banquet

RMDS CHAMPIONSHIPS: We approved a donation to Championships of $1,000, combining a banner and classes.
2025 OFFICERS AND BOG: President Stan Adamson and Vice President Shannon Clark announced they will not be
running for re-election for 2025. We have announced to the membership that those two positions are open for
nominations by or on the date of our next meeting, October 14. Marcia Zuger, Treasurer, and Janeen Cochi,
Secretary, plan to run again for 2025. We are also seeking a slate of delegates to the RMDS Board of Governors.
BANQUET: Vice President Shannon Clark is moving ahead with plans for our January Awards Banquet at the Boulder
Country Club.

NEXT MEETING: We meet again October 14, in person, at the home of Beth Geier, with a virtual link for those who
want to attend remotely.

Foothills Nadia Westra
No report
Grand Valley Karen Harkin

Things are winding down for GVDS. We had our second schooling show of the year at the end of August. A great turn
out and excellent judging from Michell Combs from Arizona. Her comments were perfect for those preparing for
championships, western dressage world championships and the many breed championships that our members
participate in. This was also a very special show for GVDS. Longtime member and Volunteer Coordinator Barbara
Progess performed her Century Ride. Surrounded by family and friends, her partner was member Betsy Small’s
Savannah, a 30-something unicorn. Smiles, tears, cake and flowers for everyone. If you have a few minutes, check out
the professional video.

We are preparing for our “fun” schooling show in October. Costumes, stick horse classes, freestyles, and other great
activities, with a sprinkling dressage included. We hope judge Kathy Simard enjoys her weekend with us.

Year-end award selection is underway. We always try to find something that the winners are proud to use or wear as
winning is an achievement.

High Plains Andrea Osmond

Past Events This Report Period: August 3 & 4th, 2024 Dancing on the Plains | & Il Dressage Show September 7th &
8th, 2024 Anna Buffini Dressage Clinic Upcoming Events This Report Period: Sponsored The Bruce Clinic at
Championships Sponsor of the T-shirt for Championships Future Events: Tentatively Amelia Newcomb in April 2025
Dancing on the Plains | & Il verbal commitment with CHP for Aug 2nd & 3rd Fall clinic TBD Lecture TBD Past: Dancing
on the Plains We ended up with 70 people on the waitlist and opted for a 4th ring, leaving less than 20 on the waitlist
in the end. Heather and Simone were wonderful as our secretary and show manager. We plan to request their
services for our future shows. We were excited about our profit. Overall we had very positive feedback on the show.
Anna Buffini Dressage Clinic Total of 16 riders and a total of 21 rides over the weekend. We had about 25 auditors a
day in addition to the riders auditing. Indigo Hills Equestrian was wonderful. Several pros, AA, and youth rode. The
feedback has been great and we will be sending out a survey. Overall it sounds like people would like to see Anna
come back.

Past: In person Board meeting In- person Board Meeting was on September 1st. We reviewed the final numbers on
our budget from the horse show. We reviewed changes that need to be made for next year and discussed what went
well. Then we reviewed what needed to be done for Anna’s clinic. We discussed the sponsorships for Championships.
We plan to discuss next year's plans in October.

Northern Colorado Laura Speer
Some good attendance at the wineries and breweries. Look at some events for next year. Hopefully working to stay

off of weekends that other events are scheduled for.

On The Bit Ginka Kubelka



We are so excited about the new facility that is being built just south of Laramie! Our first event there will be a clinic
with Terri Rocovich on October 5 & 6. You can sign up through www.onthebitdressage.com/events if you are
interested in checking out the new arena and ride with a great clinician! If you are not familiar with Terri, there is a
lot of information about her on our website!

For next summer, we are planning a schooling show series, with the third and last show being RMDS recognized! We
are still working on finalizing the dates, but we are so thrilled that we have the facility to host those events now!
Our meetings are still held at 7 pm the first Thursday of each month at Altitude Chophouse in Laramie, WY, with the
option to join on zoom. I'm excited about two new faces who showed up at our last meeting!

8. Pikes Peak Patricia Weed

Since the last report we met in August and September. The August meeting was via Zoom. We had planned the
review of the book “Braining Training for Riders” but due to a lack of attendees we are moving it out to 2025.
Shannon Lemons updated the PPDS Awards document and sent it out for review. Upon approval, it will be posted on
the PPDS website and sent out to the membership for 2024. Awards will be given out at our Holiday party in
December. Those members not in attendance will be asked to pay the mailing cost of $10.

We discussed the PPDS RMDS Awards Basket and decided on a Colorado theme --- “Colorado Wine, Beer, Spirits,
Cheese & Crackers”

Shannon Lemons will host the Holiday party again this year on December 14 at 2pm. Members are asked to bring an
appetizer and spirits to share. Our party project is Horsehead Wreaths; we are asking participants to bring $10 to
help cover wreath costs, the club will cover the other $10. Our other events are White Elephant Exchange, Awards,
and Elections.

Our PPD RMDS Show will be on April 19, 2025, at the Latigo Event Center in the heated Indoor Arena!!!

In August we started a drawing for one of the following-PPDS cap, winter beanie, or Dover Gift Card for members
that are present at each meeting.

The September meeting was on the 5th at the Black Forest Brewery. We had a nice turn-out, it was super fun and
interactive!

Heather provided a review of tack and bits that members brought. MarylJo shared tops which are now legal at horse
shows. Shannon covered volunteer jobs at horse shows. The presentations were great.

The Dolly Hannon clinic is back on and scheduled for Nov 17 at Heather Petersen’s facility. The club is subsidizing the
rider fee, members $75, non-members $105.

In October, we scheduled a Microchip clinic but due to a lack of sign-ups it will now be offered at the PPD RMDS
Show in April 2025. Shannon Lemons will provide chips for $45 to members and $60 to non-members.

Tiffany Rutledge will provide an in-person blanket presentation in October. She will cover fills, coating, companies,
leg straps - how blankets affect horse body temps and such.

We set the delegates for RMDS Board of Governors meeting November 16.

Our social media chair, Grace Davis has been busy posting all events on Facebook.

Below is a list of topics we plan for 2025...

Jan, Feb, Mar - Sarah Stein (SJS Law) will present Estate planning on making provisions for your horse - "Brain
Training for Riders" book review by Judy Carnick - Beamer presentation — Parfait Ranch available to host (weather
dependent) - April 19 PPD RMDS Show at the Latigo Event Center Indoor Arena - May >> Lunging clinic with Simone
Windeler at Heather Petersen’s facility.

Next Meeting is October 10th. No reports next month.
7:50 pm Meeting Adjourned

Respectfully submitted, Heather Petersen



