RMDS EXECUTIVE BOARD MEETING MINUTES
April 10, 2025
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Sharon Soos, Heather Petersen, Darby Savoca, Karen Harkin, Grace Davis, Sloane Rosenthal, Janeen Cochi, Eva
Morrison, Katie Knight, Ginka Kubelka, Dorothy Kapaun, Kristen Allen, Marilou Metcalf, Gabrielle Ward,

Proxies: MaryJo Hoepner to Grace Davis; Shannon Lemons to Heather Petersen; Shannon Moyes Clark to Sloane Rosenthal;
Judi DeVore to Dorothy Kapaun; Andrea Osmond to Sue Mizuno

Call to Order-President Sloane Rosenthal
Meeting called to order at 6:34 pm by Sloane Rosenthal

Vice President Report
No report

Secretary - Approval of Minutes - March 2025

Vacant

Heather Petersen

Katie Knight made a motion to approve the minutes with corrections, 2" by Sharon Soos. Motion passed unanimously.

Treasurers Report
Operating Funds as of March 31, 2025

Sharon Soos

Checking Account S 83,088.81
PayPal Account (March 17, 2025) S 1,410.05
Subtotal S 84,498.86
Restricted Funds as of March 31, 2025
Scholarship Account
RMDS Scholarship S 3,757.29
Barbara H McElnea S 6,500.00
Percy S 12,033.71
Subtotal S 22,291.00
Total $ 106,789.86

Reminders:

e Reimbursement Request Form with Receipts MUST be submitted for reimbursement.

Operating Funds as of April 9, 2025

Checking Account $ 85,306.81
PayPal Account $ 520.05
Outstanding Checks $ 77
Pending Deposits $ 277
Subtotal Operating Funds $ 85,826.86
Reserve (Minus) $ - 20,000.00
Operating Funds $ 65,826.86
Restricted Funds as of April 9, 2025
Scholarship Account
RMDS Scholarship S 3,757.29

Barbara H McElnea

$ 6,500.00



Percy S 12,033.71

Outstanding check S -250.00
Restricted Funds S 22,041.00
Total $107,867.86

Total Cash as of April 9, 2025
$107,867.86

Discussion of GVDS donation to the scholarship funds and it needs to be moved to the McElnea scholarship. Discussion of
the signatures currently on the accounts.

President Report Sloane Rosenthal
We have a lot of open positions and we need help filling them! If you know anyone interested in joining us, send them our

way!

Central Office Report

Membership

e Registration — 447 as of 4/10 members for 2025-22 new horses since February, 2025
Shows:

e Reminder to send prize lists and insurance certificates.
Omnibus:

e The USPS website has been having some issues and we’re paying a bit more to ship magazines. If the website keeps
having issues, Darby will be exploring other options.

Next Executive Board Meetings (2" Thursday odd months-exceptions noted) —
Executive Board Meetings:
Reports: May 8, July 10, Sept 11, Oct 9 (budget)
No reports: June 12, Aug 14, Dec 11.
2025 RMDS EVENTS:

Sport Horse Sept 17 - Co Horse Park
Championships Sept 18-21 — Co Horse Park
BOG Nov 15 JeffCo Fairgrounds

Permanent Committee Reports Continued:
Adult Amateur Katie Knight
Working forward on our joint project!

Awards Shannon Lemons
Shannon is working on a Conex unit. It brings us back to the credit card issue. Wells Fargo won’t do a credit card
for the club as a nonprofit. They will do a debit card, but it needs to be in an individual’s name.

Communications Vacant
No report

Database/Website — Will post the link for the scholarship form and the updated guidelines soon.

E-Centaur — trying to track down passwords to access MailChimp and get the reoccurring billing transferred. We
need someone to do the e-centaur and our social media accounts.

Omnibus — Shannon Lemons is spearheading a survey for the membership that is a more comprehensive view.

Education Dorothy Kapaun / Judi DeVore



We are still struggling to get facilities to commit, so we’re going to work on getting the facility and then find a
clinician or clinicians who can commit to those dates in order to move forward.

Dorothy Kapaun moved that RMDS send flowers or a plant and a card to Judi DeVore, 2" by Marilou Metcalf.
Motion passed unanimously.

Junior/Young Riders Gabrielle Ward / Grace Davis

10 kids or so came to the show prep meeting at the beginning of April and it was really well received. They
would like to do a pizza party and Heather has agreed to let them have it at the Dressage for the Cure and
another one at Estes. Sloane and Heather will help with funding and there are some funds in the budget as well.

The May meeting will be at the show.
Discussion of a joint education session on dressage seat equitation for the juniors and adult amateurs.

Marketing Kristen Allen
No Report. Sloane is asking Kristen to help with Sponsorship recruitment at Championships.

Professionals Sue Martin / Holly Bergay
No Report
Scholarship Karen Harkin

As noted earlier.

Shows — Championships Vacant/Heather Petersen
We are really looking for someone or someones to fill this position. Shannon Lemons has agreed to help with the party
planning. Heather is working on hotel blocks.

Volunteer Janeen Cochi
Nothing to report

Appointed Committee Reports:
1. Nominating Committee — Chapter Presidents Ginka Kubelka
Speak to Ginka if you have an interest in a position. We discussed a stipend for the Championships chair since it
can be a very involved position and also a per diem during the show.
*** Note that we need to work on a By-Law change regarding this.
Katie Knight moved that we allocate a $1000 stipend and a per diem during championships for the Championships
show chair. 2" by Sharon Soo. Motion passed unanimously.

2. BOG - November 15, 2025 Heather Petersen
Jefferson County Fairgrounds is reserved.

3. Banquet — Sloane Rosenthal

Still looking at locations.

Region 5 Report Heather Petersen
A few kids adding into the NAYC team efforts, delegates are in place for elections, things are rolling along.

Old Business:
e None

New Business:
e None



Chapter Presidents:

1.

Arkansas Valley Brenda Haley
We hosting some great virtual shows.

Boulder Valley Shannon Moyes Clark
No report.

Foothills Nadia Westra

No report.

Grand Valley Karen Harkin

We had a great Freestyle symposium last weekend, there are great grants available from TDF to help keep expenses
reasonable.

High Plains Andrea Osmond
No report.

Northern Colorado Eva Morrison
No report.

On The Bit Ginka Kubelka
No report.

Pikes Peak Patricia Weed

We have some spaces for the ride-a-test April 19'" if anyone is interested.

Next Meeting is May 8th. Reports next month.

7:43 pm Meeting Adjourned

Respectfully submitted, Heather Petersen



