RMDS EXECUTIVE BOARD MEETING MINUTES
December 11, 2025
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Sharon Soos, Heather Petersen, Ginka Kubelka, Kristen Allen, Marilou Metcalf, Natalie Mendik, Katie Knight,
Shannon Lemons, Gwen Ka’awaloa, Sloane Rosenthal

Guests: Rylie Behr
Proxies: Karen Harkin to Grace Davis; Shannon Moyes Clark to Sloane Rosenthal;

Call to Order- President Sloane Rosenthal
Meeting called to order at 6:36 pm

Convention Wrap-Up
Natalie and Heather shared some feedback from the convention and a brief review of the meetings and hot topics, such as
the future convention format, upcoming rule changes and some communications ideas.

Live Auction discussion with Rylie Behr:
Rylie has some equestrian experience with various auctions and is excited to be working with us for the coming year.
Ideas:

e Stock Your Bar Cart — live auction item or a prize for a game.

e Restaurant Gift Cards — merge these together for date night packages — a year of dates (12 items) or a date a week

for a month, etc.

e 12 months of flowers

e A Staycation — 3 night stay in a rustic cabin or pottery barn style home that sleeps 6-8 people.

¢ In-home chef dinner — all you usually pay back is groceries (around $250)

e Sports Medley package or a golf package (3 different course donate a 4-some)

e Key is having different experiences

o A weekend in Golden — maybe Kathy could set up a brewery tour?

e Shannon Lemons would donate a pair of tickets for the Avs

e We have a pet portrait donation

e Adrienne Lyle has donated a lesson and a day at the farm — two of these packages!

e A scenic flight experience.

o  We will also do a paddle raise again this year.

e A wellness package — massages, stretching, etc.
Rylie can help us differentiate silent auction items versus live auction items.
We need to send some email blasts to the membership asking for help with items. We need to promote the awards dinner
more as a fundraiser.

Venue discussion:

AV — projector, microphone, podium, screen all included as part of the venue expense. There is a stage. Natalie presented
the pictures of the venue and a brief tour of the layout and such. Float candles for the centerpiece, black table clothes with
maroon napkins. The meals are pasta Primavera (veg), breaded chicken (gluten free/dairy free) and Salmon. Salad and
dessert included as well. Drink service includes the cash bar which starts at 5pm and plated meal at 6pm. Meal includes
lemonade and iced tea plus water. Total cost per person is $75, including sales tax and gratuity. We will charge $80 to help
cover any hidden costs we may have. Dropping the prices will help increase attendance. Final guest count is due a week out
and final payment. How do we want to do the tables on the registration? Everyone has to have an assigned seat. Natalie
would like to have folks request who they want to sit with. The VIP tables last year did sell have the tickets last year.



Do we want a photo booth were we have a backdrop for people? It’s thought that it would be an awesome addition. We do
have the banners. How do we hang them? Gwen will have her son work on this.

We will do a google registration. We will not offer VIP tables for barns (voted and it wasn’t approved). 8-10 per table but 8 is
ideal.

Discussion of items for the volunteers of the year for gifts.

Discussion of the spring symposium — ad design, payment, video formatting for applicants.
Discussion of the database and a pending update, billing it in 2025 for a 2026 update.

Communications:

Sloane compiled the information from the brain storming sessions at the BOG for some thoughts on moving forward. We do
need a multipronged approach going forward and everyone likes seeing themselves on social media. A short print publication
in February with who won stuff, the calendar, etc.; and then continued use of social media with emails that also go out with
more information as needed. Discussion of a paid social media person versus a young volunteer helping Kristen with the
awesome jobs she’s been doing.

The short 16 page publication would be about $1.47-52.92 per copy based on estimates in full color. It could be direct mail
ready or we can package it. $2.92 would be complete — using bulk mail permit and taking it to the mail. It helps with content
pressure as well. We could still do a 1 page summary of the scholarship winners. We can help focus the advertisers into
sponsors instead and increase that focus. Takes that question mark out of the finances of the publication. Sloane would be
willing to do the set-up and publication this coming year to get us on track. Marilou Metcalf moved to accept this proposal,
2" by Katie Knight. Motion passed unanimously.

We talked about upgrading MailChimp as well so that we could do more to send out emails to the members. There is a
nonprofit discount.

Old Business:
e None.

New Business:
e None.

Next Meeting will be January 15th.

8:20 pm Heather Petersen made the motion to adjourn. 2" by Sharon Soos. Motion passed unanimously.

Respectfully submitted, Heather Petersen



