RMDS EXECUTIVE BOARD MEETING MINUTES
June 12, 2025
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Heather Petersen, Darby Savoca, Grace Davis, Sloane Rosenthal, Shannon Moyes Clark, Ginka Kubelka, Andrea
Osmond, Eva Morrison, Shannon Lemons, Sharon Soos, Janeen Cochi, Brenda Haley, Marilou Metcalf, Natalie Mendik, Judi
DeVore

Proxies: Karen Harkin to Grace Davis; Katie Knight to Judi DeVore
Sloane Rosenthal

Call to Order-President
Meeting called to order at 6:36 pm by Sloane Rosenthal

Vice President Report Vacant
No report

Secretary - Approval of Minutes - May 2025 Heather Petersen
Andrea Osmond made a motion to approve the minutes with corrections, 2" by Grace Davis. Motion passed unanimously.

President Report Sloane Rosenthal
Thank you to everyone who came to the Wednesday show! We had a great volunteer group, we appreciate everyone’s
support. | have started working on sponsorship for Championships 2025. | would love more help reaching out to folks
regarding help and sponsorship. We are still also looking for open board positions.

Treasurers Report Sharon Soos
Operating Funds as of May 31, 2025
Checking Account S 86,198.62
PayPal Account (May 15, 2025) S 1,634.93
Subtotal S 87,833.55

Restricted Funds as of May 31, 2025
Scholarship Account

RMDS Scholarship S 7,678.79
Barbara H McElnea S 7,500.00
Percy S 12,033.71

Subtotal S 27,212.50
Total $ 115,046.05

Reminders:
e Reimbursement Request Form with Receipts MUST be submitted for reimbursement.

Operating Funds as of June 10, 2025

Checking Account S 84,389.66
PayPal Account 515.94
Outstanding Checks S
Pending Deposits S M
Subtotal Operating Funds S 84,905.60
Reserve (Minus) $ -20,000.00
Operating Funds $ 64,905.60
Restricted Funds as of June 10, 2025
Scholarship Account
RMDS Scholarship S 7,678.79



Barbara H McElnea S 7,500.00

Percy S 12,033.71

Outstanding check S -250.00

Restricted Funds S 26,962.50
Total $111,868.10

Sharon will be stepping down as treasurer at the end of this year, not running again for another term so that she has plenty
of time to train someone in the job while her health is good.

Central Office Report
Membership
e Registration — 569 as of 6/12 members for 2025-98 new horses since October, 2024

Next Executive Board Meetings (2™ Thursday odd months-exceptions noted) —
Executive Board Meetings:
Reports: Jan 9, March 20, May 8, July 10, Sept 11, Oct 9 (budget)
No reports: Feb 13, Apr 10, June 12, Aug 14, Dec 11.
2025 RMDS EVENTS:

Banquet January 11 — Arvada Center
Sport Horse Sept 17 - Co Horse Park
Championships Sept 18-21 — Co Horse Park
BOG Nov 15 JeffCo Fairgrounds

Permanent Committee Reports Continued:

Adult Amateur Katie Knight/Marilou
No report
Awards Shannon Lemons

e Long term storage options for awards:

o Current client controlled storage is $4068 per 12 months

o Lease 8 x 20 used unit approx. $5490 first 12 months, annual cost $100/month plus electricity/property use

o Purchase 8 x 20 used unit approx. $6450 first 12 months, annual cost electricity/property use.

e Potential adjustments

o Site prep is $350- 1350 with the cheaper being just dropping it on the site and shimming it up with 2 x 4s.
The higher option involves bringing in landscaping timbers and a load of gravel and making a true pad to
prevent rust on the bottom of the container and better levelling.

o If we purchase the unit, we could probably go either way, leaving our 12 month cost as low as $5450,
understanding that the site is not prepped to prevent rust on the bottom of the unit

o If we lease, we should probably do the actual pad because we may eventually return it and need it to be in
the same condition.

o $1500 in materials is for shelving units — these are heavy duty U-line units on wheels to make managing the
inventory easier. Costco is similar in price. If anyone has heavy duty shelving they aren’t using we could
potentially lower this

e Ongoing costs

o Annual electricity $300 — | propose $25/month to cover the heavy months of November, December, February
and March when | will be in there a lot and will need heat in addition to lights

o Annual property use - $360 — | propose $30 a month for the use of my property if that is acceptable

o Annual lease - $1200

Either option is much more cost effective in the long run, with monthly costs decreasing to $55-5155 per month from our
current of $339. | also just received a notice that they will be raising prices again in July.

Heather Petersen made a motion to purchase a unit, 2" by Sharon Soos. Motion passed unanimously.



Communications Vacant
No report

Database/Website — Please send in your volunteer sign-ups, we really need to get the information out.
Volunteers are seeming to be a bit scarce this year.

E-Centaur — No report.

Education Dorothy Kapaun / Judi DeVore
Happy Dog is a bit frustrating so we will be pursuing Indigo Ranch.

Junior/Young Riders Gabrielle Ward / Grace Davis
Sue, Gabby and Grace are narrowing down dates for a clinic. We should have something for the next meeting.
Ben Albright emailed and is offering to do a clinic for jr/yrs in our area. Grace and Gabby will get back with him
on more information. Trying to do a call for June and July still.

Marketing Kristen Allen
No report

Professionals Sue Martin / Holly Bergay
No report

Scholarship Karen Harkin

We really need folks to try the google forms. Ginka brought up the liability release and Grace will play around with it
to see if she can get it to work.

Shows — Championships Vacant/Heather Petersen
Sloane and Kristen have started on sponsor outreach. We will get an email blast out. Shannon suggested Integrity in
Kiowa — Kelly is the owner. We need all of these kind of services and we can expand our outreach.

Volunteer Janeen Cochi
No report.

Appointed Committee Reports:
1. Nominating Committee — Chapter Presidents Ginka Kubelka
Speak to Ginka if you have an interest in a position. Presidents, please talk to your membership to see if there
are folks interested in being more involved in RMDS.

2. BOG - November 15, 2025 Heather Petersen
Jefferson County Fairgrounds is reserved.

3. Banquet — Sloane Rosenthal
Still looking at locations. We will start looking for live auction items soon.

Region 5 Report Heather Petersen
Hopefully 6 kids will be heading for NAYC, convention is in Lexington, Kentucky, and RMDS received the bid for the 2026
Regional Championships. We are looking at doing a regional get-together at the Finals this year so let Heather know if
you’re planning to go.

Old Business:



We need to get the survey sent out on the Magazine for consideration at the July meeting. Sloane and Shannon will
get the survey out ASAP.

New Business:

If your chapter has a gross income of over $50,000, the accountant cannot use the postcard for filing and
they must use a different form and we will need additional information from those chapters.

Chapter Presidents:

1.

Arkansas Valley Brenda Haley
No report.
Boulder Valley Shannon Moyes Clark

JJ Tate at the end of August — rider applications are open. Stabling is available.

Foothills Nadia Westra
No report.
Grand Valley Karen Harkin

Recognized shows were fairly well attended. Thanks to the BVD members who came over. 3 day junior camp this
next week.

High Plains Andrea Osmond

Our show opens for registration June 30" at 11am. We’ve had good support this year, so we’re doing a social on
Friday 3:30-6:30 with catering, bar and DJ. Free event for everyone attending the show. 8 high points per day
(embroided coolers) and new ribbons that match what they give at WEC. 1% place prizes are purple coffee tumblers.

Northern Colorado Eva Morrison
We had a great turnout for our first schooling show. 2" one is coming up next weekend. We’re a little short of
volunteers if anyone has free time, we’re out at Tomora.

On The Bit Ginka Kubelka
We had our first clinic/schooling show weekend. Not a lot of outside folks so a bit small. Entries and sign up are open
for our next one in July and we’re doing an RMDS show in August with UIf Wadeborn.

Pikes Peak Vacant
The club is in a bit of disarray and is looking to poll their membership as to how to move forward.

Next Meeting is July 10th. Reports for June.

7:50 pm Meeting Adjourned

Respectfully submitted, Heather Petersen



