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RMDS EXECUTIVE BOARD MEETING MINUTES 
October 9, 2025 
Zoom Meeting 

Meeting @ 6:30 PM 
 

Attendance: Sharon Soos, Heather Petersen, Ginka Kubelka, Karen Harkin, Kristen Allen, Katie Knight, Sloane Rosenthal, 
Natalie Mendik, Eva Morrison, Gwen Ka’awaloa, Janeen Cochi, Shannon Moyes Clark, Grace Davis,  
 
Proxies:  Shannon Lemons to Heather Petersen;  
 
Call to Order- President          Sloane Rosenthal  
Meeting called to order at 6:33 pm  
 
Awards:  
RMDS Volunteer of the Year: Natalie Mendik nominates Karen Harkin, 2nd by Sharon Soos. Motion passed with Karen 
Harkin abstaining. 
Russ Fawcett: Heather Petersen nominated Beth Geier, 2nd by Janeen Cochi. Motion passed unanimously.  Sharon 
mentioned finding someone to bring her and donate Beth’s dinner and John’s dinner as well if he would like to join her. 
Jr Sportmanship: Karen Harkin nominated Grace Davis, 2nd by Sharon Soos. Motion passed with Grace Davis abstaining. 

 
Send your chapter volunteers of the year to Darby Savoca and/or Shannon Lemons. 
Reminders need to go out to chapter presidents for delegates and volunteers of the year. 
 
President: 
If you have suggestions for the BOG agenda, let Sloane know! 
 
Treasurers Report          Sharon Soos 
Operating Funds as of September 30, 2025 
 Checking Account      $  177,467.57 
 PayPal Account (September 16, 2025)    $      5,442.73  
    Subtotal    $  182,910.30 
Restricted Funds as of September 30, 2025  
 Scholarship Account    
  RMDS Scholarship     $    6,928.79 
  Barbara H McElnea     $    7,500.00 
  Percy       $  12,033.71 
    Subtotal    $  26,462.50 
  Total       $ 209,372.80 
 
Operating Funds as of October 7, 2025 
 Checking Account      $ 185,566.72 
 PayPal Account      $        517.73  
  Outstanding Checks     $       ???? 
  Pending Deposits     $       ???? 

Subtotal Operating Funds  $ 186,084.45 
Reserve (Minus)   $ - 20,000.00 

Operating Funds     $  166,084.45 
Restricted Funds as of October 7, 2025  
 Scholarship Account    
  RMDS Scholarship     $     6,928.79 
  Barbara H McElnea     $     7,500.00 
  Percy       $   12,033.71 
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Outstanding check     $      -     0.00 
  Restricted Funds     $   26,462.50 
  Total         $ 212,546.95 

Total Cash as of October 7, 2025 
$212,546.95 

 
Joint AA and Education September 2025 Report 
George Williams 2026 Symposium  
We are delighted to be holding this event at the Happy Dog Ranch. The Symposium will be held April 25-26 in 2026, and will 
also feature Janet Foy. A key measure to the success of this clinic will be renting out the Creekside house to participants and 
auditors. There are 7 bedrooms, running from $80-180 a night, plus a onetime cleaning fee of $300 (to be split). There are 
additional opportunities to stay if the Creekside House fills. If the house is rented, other costs for the clinic will be discounted 
or eliminated, as delineated in the attached budget. 
There are plenty of overnight matted stalls available at $50 per night. Riders will bring their own shavings and strip their stalls 
at the conclusion of the event. Horses will need current Coggins (and a health certificate if coming from more than 50 miles 
away). Turnout will be available. 
Right Path Equestrian has agreed to put on a fashion show (we will need models!). We are brainstorming additional short 
topics and activities outside of the clinic time. Food trucks and chefs will be available. Further information on those per head 
costs will be provided as we contact those services. Happy Dog Ranch will advertise our event on its social media. They advise 
that RMDS put together a flyer. We will be seeking volunteers to be the “hostess” the day clinicians/riders/auditors show up. 
We will be identifying additional volunteer needs. 
While we expect and hope that we will have a significant number of auditors, that potential revenue has not been counted in 
the budget. Please note that Dressage Foundation grants do not anticipate we make a profit. To the extent there is a profit, 
that amount is returned to the Dressage Foundation. 
We look forward to this collaboration with Happy Dog Ranch, and believe this will be an exciting event for RMDS! 

Expenses 

Per day 
(w/o house 
rental) Total 

HDR arena 750 1500 

George Williams 1750 3500 

Janet Foy 1500 3000 

Airfare 800 800 

Insurance 150 300 

Accommodations  300 300 

Classroom 100 200 

Food/clinicians 200 200 

Miscellaneous  500 500 

  
10,300 

   

 
with house rented 

arena 450 900 

clinicians 3250 6500 

airfare 800 800 

accommodations 300 300 

Insurance 150 300 

classroom 25 50 

food/clinicians 200 200 

miscellaneous 500 500 

  
9550 
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   Revenue 
  budget $$ 
 

1000 

TDF grant 
 

1000 

auditors 40 4000 

riders (12) 300 4000 

  
10000 

 
 

Instructor Clinic 
2025 TRAINING THE TRAINER SEMINAR 
INSTRUCTOR SARAH GEIKE, USEF AND FEI JUDGE, CERTIFIED INSTRUCTOR FACULTY 
Date to be Determined, approximately March 7/8, 2025 
A seminar to introduce the USDF Certified Instructor Program and to offer Continuing Education to current Certified 
Instructors with open discussions with Auditors 
The Seminar will include a classroom session and live demonstration riders and horses to use in showing how the Training 
Pyramid and Rider Pyramid can be followed while teaching through the Levels 
Estimated Budget 
            Instructor Expenses                 Airfare                                             700 
                                                                        Hotel                                                500 
                                                                        Meals                                               200 
                                                                        Fee for 2 days                           3,000 
            Barn/facility                                 $500 x 2 days                           1,000 
            Daily food and snack, drinks                                                            250 
            ?????? do we provide lunches and function in costs           ----- 
            Paperwork, badges and miscellaneous                                     250 
            Chairs                                                                                                          200 
            TOTAL ESTIMATE EXPENSES                                                        6,100 
            ESTIMATED INCOME 
                        Participants         15 x 250                                                  3,750   
                        Auditors                  40/day or 65 for two days       +       400= 4,150 
                                                            40x10=400 or 65x5= 650           +      325= 4475 
                        RMDS Insurance                                                                    125 = 4,600 
Estimated loss                                                                                              ( 1,500 ) 
Dressage Foundation                                                                                1,000 
GMO Initiative up to $1,000 to cover losses 
Also would try to get a sponsor for lunches and either hotel points or a guest house for Sarah donated 
We are hoping to have 20 participants and 10 auditors 
Also hoping for lower airfare and hotel expenses 
Sarah will be doing a version of this Seminar this weekend in California and hopes to make this type of seminar a regular 
introduction to the USDF programs 
 
Heather Petersen moved to approve this project, 2nd by Natalie Mendik. Motion passed unanimously.   
 

 
Budgeting for 2026 
Awards Budgeting Request: 

1. Storage of Awards 

a. We spent more than budget this year but no have a long term storage solution. 

b. The new Conex will decrease our annual awards budget by $3400😊 
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2. 2026 Budget attached 

3. Do we have location for banquet? 

4. I need RMDS VOTY, Junior sportsmanship, RFMA, and chapter volunteers please😊 

Budget per Category       

Categories Planned Budget Actual Under / (Over) 

Postage $450  $0  $450  

Gifts $400  $0  $400  

Ribbons $2,200  $0  $2,200  

Rider plaques/plates, 

engraving 
$5,000  $0  $5,000  

Storage Unit $800  $0  $800  

Glasses, VOTY $300  $0  $300  

Supplies $200  $0  $200  

Postage Reimbursement ($400) $0  $0  

Total Budget $8,950  $0  $9,350  

 
Jr/YR: 
We are proposing two clinics for 2026 for our JR/YRs  
The first we are hoping to do an in hand clinic with Susan Martin to be held in the spring. And we anticipate no expenses with 
the exception of $50 for snack possibly.  
The second we are wanting to do a riding clinic. We are looking for suggestions on a clinician. Once we have suggestions we 
will put together a more official proposal with budget, date and location. We are planning to have this all together by the 
BOG.  
We will continue with our free once monthly Zoom meetings for the JR/YRs.  
We are excited to hear suggestions from the group regarding a clinician.   
 
Scholarship:  
These are proposed funding levels for the 2026 fiscal year for the scholarship programs:  

 4 RMDS scholarships @ $750/scholarship = $3000  
 1 Barbara McElnea scholarship @$1000 = $1000  
 1 SV Percy Sledge scholarship @$1000 = $1000  
 TOTAL for 2026: $5,000  

 
Banquet fundraiser - $8850 for the paddle raise and $8900 for the live auction, $4790 for the silent auction. 
Heather Petersen moved to give another $4000 to the scholarship fund, 2nd by Katie Knight, motion passed unanimously. 
 
Katie Knight moved that we donate $2000 from the championship proceeds to the USDF region 5 Education account, 2nd by 
Karen Harkin.  Motion passed unanimously. 
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Sharon suggested we increase Darby’s pay.  She’s not working as many hours as Beth and we have more room in the budget.  
She is working more efficiently in general currently.   Heather Petersen made a motion to increase Darby’s pay to $21 per 
hour effective November 1st, 2025. 2nd by Ginka Kubelka.  Motion passed unanimously. 
 
It was decided to move $20,000 into the reserves from the profit of Championships. 
 
Many discussions on publications – an awards print mail out and 4 digital newsletters? More Social Media? Paying 
contractors for editing and publications?  Garnering advertisers?  
 

 
Old Business: 

 None. 
 

New Business: 

 None. 
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Next Meeting will be the Board Of Governors. 
 

 
9:03 pm Heather Petersen made the motion to adjourn. 2nd by Sharon Soos. Motion passed unanimously. 
 
Respectfully submitted, Heather Petersen 
 
 
 


