RMDS EXECUTIVE BOARD MEETING MINUTES
September 11, 2025
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Heather Petersen, Darby Savoca, Sloane Rosenthal, Shannon Moyes Clark, Janeen Cochi, Kristen Allen, Ginka
Kubelka, Karen Harkin, Katie Knight, Natalie Mendik, Shannon Lemons, Sharon Soos, Arianna Suto, Andrea Osmond

Proxies: Marilou Metcalf to Katie Knight; Brenda Haley to Arianna Suto; Judi Devore to Katie Knight

Call to Order-President Sloane Rosenthal
Meeting called to order at 6:33 pm by Sloane Rosenthal

Vice President Report Natalie Mendik

Banquet:

. Planned date per Sloane: Saturday 1/24/26. Is this a firm date? Seems yes.

. Possible venues: | have reached out to several venues to inquire about availability, price, and what is included/not
included.

. | am waiting for numbers on past banquet attendance and cost so | have these as a frame of reference. $95 last year

and 125 people

My recommendation is The Ranch Country Club in Westminster, which is where Area IX Eventing holds their banquet.
The Ranch is willing to work with us to configure the event we have in mind.

We could have the Main Dining Room, which includes a fireplace (and patio, but it'll be January).

We could have a traditional sit-down meal, but | propose the idea of appetizers and a bar. For an appetizer event, they set up
high tables.

They can do plated appetizers or appetizer stations.

They can do cash bar, open bar, or a combo. If we do open bar, they can switch to cash bar after a certain time or certain
budget.

Please see attached website and brochure. The brochure PDF includes a price breakdown with menu items, etc.

I'd like to reserve our event this week. They do already have an internal club event scheduled that date, but are willing to
reschedule their event to accommodate us.

https://theranchcountryclubevents.com/meetings-events/
https://drive.google.com/file/d/1xCTrOAz6TAoi2twRgJyR5b0gXaticjV5/view?usp=sharing

(This is a link to the brochure.)

If cost savings are a priority, | have called several fairgrounds that have rooms available for nonprofit events, which are
essentially DIY. Many are already booked, so we would need to discuss alternate dates.

In discussion, larger tables were still desired, buffet seems to be the direction many want to go. Keeping the price point
lower. Shannon needs to make sure there are 12 tables, but will that leave room for a buffet?
Natalie will continue exploring options with this facility to see if we can make it work.

Secretary - Approval of Minutes - August 2025 Heather Petersen
Katie Knight made a motion to approve the minutes, 2" by Karen Harkin. Motion passed unanimously.

President Report Sloane Rosenthal
We are looking for a new treasurer, don’t have to be an accountant, but must have a willingness to learn and take it on.

Treasurers Report Sharon Soos
Operating Funds as of August 31, 2025
Checking Account S 84,591.00
PayPal Account (August 16, 2025) S 1,222.06
Subtotal S 85,813.06



Restricted Funds as of August 31, 2025
Scholarship Account

RMDS Scholarship S 7,178.79
Barbara H McElnea S 7,500.00
Percy S 12,033.71

Subtotal S 26,712.50
Total $112,525.50

Operating Funds as of September 10, 2025

Checking Account S 95,811.76
PayPal Account S  503.05
Outstanding Checks S M
Pending Deposits S M
Subtotal Operating Funds S 96,314.81
Reserve (Minus) $ -20,000.00
Operating Funds $ 76,314.81

Restricted Funds as of September 10, 2025
Scholarship Account

RMDS Scholarship S 7,178.79
Barbara H McElnea S 7,500.00
Percy S 12,033.71
Outstanding check S - 0.00
Restricted Funds $ 26,712.50

Total $123,027.31
Total Cash as of September 10, 2025
$123,027.31

Central Office Report
Membership
e Registration — 601 as of 9/8 members for 2025-120 new horses since October, 2024
Shows:
e All show results are posted except for Championships.
Omnibus:
e Nothing new to report.
Database/Website:
e Our RMDS@rmds.org email address started not letting me send emails to more than 450 emails in an hour, Heather
is investigating. Makes sending email blasts a bit longer of a process.
Volunteer:
e Shows and clinics need to submit their volunteer hours.
General:
e Sending delegate counts to chapters for BOG on 9/8. Please submit your delegates to Heather and myself by October
27.
e Reminder that it is the responsibility of the competitor to check their dashboard to ensure their data is correct and
accurate. Report any discrepancies to the Central Office. Deadline for corrections for scores, AA status and volunteer
hours is October 10.
BOG stuff — volunteer hours, paid championships position and removing it from a board position.
Discussion of billing on the Mail Chimp account.
Looking at getting a debit card for the Central Office so we can handle some of these billing issues.
Discussion of how to handle the process of having a debit card.
We will add this to the agenda for the BOG.

Permanent Committee Reports Continued:
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Adult Amateur Katie Knight/Marilou
At the August meeting, we reported on the progress of the George Williams event in April, 2026. We received
excellent input on how to structure this event. For example, change the name from “Retreat” to “Symposium”, have
a couple of riders at each level, pair George with another trainer, have a motivational speaker at lunch, offer a yoga
session(s), fashion show/fashion bloopers, a session of “perfect prep” for humans, and a session of stretching for
hips.
We will continue to gather and assess ideas for the Symposium. Please feel free to contact us if you have any
additional thoughts. We will work to refine a budget for the Board’s review.

Awards Shannon Lemons
1. Storage of Awards
a. Cleared out of Public Storage last week
b. The RMDS purchased container is in place — still have some shelves to put together, then bring all the
trophies back from championships
c. Total cost of container, gravel, site prep, delivery, shelves and lights was $4768 with ongoing monthly cost of
$55/month — annual cost of the climate controlled unit was $4068 so will pay for itself in just over a year!

d. This will decrease our annual awards budget by $3400©)

2. Trophy return

a. Trophies are due back by September 30.

b. I have sent out emails to trophy winners as a reminder, central office will also send one out.

c. lam not available for the month of October, so no exceptions this year, and the late fee of $25 will be
charged.

3. New Trophies

a. New Award created this year — Mustang Horse of the Year, sponsored by Mary Duke and Stirrup Cup Farm —
THANK YOU!

b. Freestyle 2" Level — New trophy and sponsor needed

c. AA 2" Level- New trophy and sponsor needed — Culvers are no longer members — Sloane will cover this one!
Sponsorship costs — our goal is to make awards more self sustaining with 12 year costs included in the
sponsorship as follows, based on average number of placings per year

i. Special Awards, Breed Awards, Sport Horse - $500 including plaque (one placing per year)



ii. Pony, JR/YR, AA (11/12/GP), Freestyle, Futurity, Materiale - $750 (two placings per year)
iii. AA, Open - $950 (six placings per year)
4. Banquet
a. Continue handing out senior awards at check in
b. Volunteers recognized in the presentation
c. Continue with announcing only rider/horse and placing — percentage will be on power point
d. Discussion of a new vacation place for auction items

Communications Vacant
Database/Website — a few things to update this next week.

E-Centaur — No report.

Facebook — Kristen has been doing more people posts on the RMDS page. Our engagement has really
skyrocketed. We need more folks to help with this. Discussion of ways we can draw more folks into helping us
create content.

Magazine — Shannon and Sloane are going to work on the magazine and budgeting. Sloane has some quotes out
for bids and such and will bring more to the next meeting.

Marketing & Social Media — We have a few things to use from the banquet that we’ll figure out.

Education Dorothy Kapaun / Judi DeVore
See Amateur Report

Junior/Young Riders Gabrielle Ward / Grace Davis
We have had a great summer with many zoom meetings, getting the JR/YRs connected and are planning to keep up with the
monthly zoom meetings going forward. Our last zoom meetings topic was all about championships and | think it was much
appreciated for everyone that joined! We are looking forward to seeing everyone at championships and continuing to stay
connected with the community. We are especially looking forward to supporting our youth at championships in less than a
couple weeks now!
On August 27th we hosted our annual clinic, featuring Sue Martin as our clinician. We have several participants who all
reported to have a great experience and were appreciative of the opportunity and support.
Grace and Gabby are already talking about some events we would like to host next year and are also looking for any
suggestions the RMDS board may have for clinicians and other ideas for events for the 2026 year. We are planning to
continue with the monthly zoom calls, and would like to potentially put one two clinics or events in 2026. Ideas are welcome!
That's all for now!
2 White Feet is sponsoring pizza on Thursday so the kids can come and hang out in the office and the adults will be outside.

Marketing Kristen Allen
See Facebook report under communications.

Professionals Sue Martin / Holly Bergay
No new updates. They’ll start working on things after Championships

Scholarship Karen Harkin
The 2025 Scholarship ship year is rapidly drawing to a close. Several of the recipients are finished and two of the others are
awaiting their championship outcomes to prepare their articles.
¢ Leg-Up Scholarship (Training and First Level): This recipient is preparing her final article. The article will entail why she
needed to change her goals. It will go into the training process that she is on which is the German training scale and the USDF
training scale and where she and her horse are currently in their training. the pitfalls and the highs since January.



e Junior/Young Rider Scholarship (Jr/YR): This recipient has completed all their scholarship requirements. The Part ||
Scholarship reimbursement has been paid.

¢ Opening Doors Scholarship (Professional): This recipient has completed all their scholarship requirements. The Part Il
Scholarship reimbursement has been requested.

* Barbara H. McElnea Scholarship (Western Colorado): After eight long months, this recipient is final back on track. She had
surgery for a broken femur last December and was unable to ride. Hannah Cole kept her horse working and gave her lessons
when she was able to ride. She has completed her planned training with Sue Martin culminating with several fourth level
freestyle rides at Estes Park. She will attend the RMDS championships for the fourth level freestyle plus debut in Prix St.
George, which was her goal for this year.

* PV Percy Sledge Memorial Scholarship: This recipient has completed their full training plan. She completed her last clinic
with Kathleen Raine last weekend. She has cliniced with Kathleen since she purchased her horse in 2022 and appreciates the
opportunity to work with someone who sees her progress and understands their challenges. Both horse and rider worked
very hard in her final two rides and could really feel the change. They worked on riding more uphill, improving the bend and
alignment in the canter half pass, and maintaining collection before and after the flying changes. She should be well-prepared
for her upcoming championship rides. She will be writing her article after championships.

Scholarship Program Update

Per the Scholarship Program Guidelines, at the September Board Meeting, the Scholarship Chair makes a recommendation to
the Board about which scholarships to fund and at what level for the following year. The recommendation follows these
principles:

o The amount awarded in any year may not draw the balance in the Scholarship Fund down lower than 50% of the Funds
balance as of the September meeting, until such time that the Scholarship Fund exceeds $10,000.

o The current balance in the Scholarship Fund is $7,428.791 minus $750 ($250 x 3) which are the second half still due for the
2025 scholarships, leaving a balance of $6,678.79. Applying the draw-down formula of 50% of the Fund, the balance which
can be used to fund scholarships in 2026 is $3,339.40, with an equal amount ($3,339.40) retained for future years. This will
necessitate some serious fundraising for 2027 and beyond. Another robust paddle-raise at the 2026 banquet will help
significantly.

o Applying the newly approved increase of $750/scholarship, the Scholarship Chair recommends the following scholarships
for funding in 2026: B The “Leg-Up” Scholarship-$750

The “Beverly Swanson Memorial Adult Amateur” Scholarship-$750

The “junior/Young Rider” Scholarship-5750

The “Opening Doors" Scholarship-$750

The total of these is $3,000. This leaves a remaining balance in the Scholarship Fund after funding at these levels of
$7,018.19 ($6,678.79 + $339.40).

No additional scholarships could be offered in 2026 unless there is no qualified applicant in any of these categories.

We would reiterate that without strong fundraising, scholarships beyond 2026 could be less or even non-existent.

1 This balance does not include the Barbara H. McElnea Scholarship (Western Colorado) and the PV Percy Sledge Memorial
Scholarship, both of which are funded from sources outside of RMDS but show on the financials as restricted funds..

The Scholarship Chair prepared an email to be sent by the Central Office informing the membership of the significant changes
to the program, changes which were requested by the members. These highlights are:

* Using a Google form application rather than the previous paper, snail mail/delivery application process. The features of
using this method of application were highlighted, including eliminating incomplete applications, security of the applications
and no risk of missing the deadline due to delivery delays.

¢ Increasing the amount of the scholarships to $750, following the guidelines outlined above.

 The first notification/solicitation will be sent in early September. The applications open on October 1 and close on
November 30. Additional emails will be sent on October 1 and November 1.

Kristen Allen moved to approve the scholarships at $750 for 2026. 2" by Grace Davis. Motion passed unanimously.

SCHOLARSHIP EMAIL BLAST
RMDS SCHOLARSHIP IMPROVEMENTS & ENHANCEMENTS FOR 2026



The RMDS membership asked and the Executive Board affirmatively answered with some much-needed improvements and
enhancements to this popular program. These changes are applicable to all RMDS scholarships:
e Applications will be done online in a Google Form! This Form has plenty of space for written answers as well as the
ability to upload attachments. Why is this important?

o Eliminates the need to deliver applications via snail mail or delivery services thereby saving applicants time
and money.

o Applications are date/time stamped and applicants receive an immediate email confirmation.

o As applications cannot be submitted unless all necessary Forms are attached or questions answered, there
will be no chance for an incomplete application. This also ensures that all documents are attached to the
correct application.

o Utilizing the Google form is more secure for the applicants as the need to copy or scan and email to the
Scholarship Committee is eliminated.

e The maximum scholarship amount will be increased from $500 to $750.

o This does not apply to the Barbara H. McElnea Scholarship for Western or the PV Percy Sledge Memorial
Scholarship both of which have $1000 maximums.

o The amount awarded in any year may not draw the balance in the Scholarship Fund down lower than 50% of
the Funds balance as of the September meeting, until such time that the Scholarship Fund exceeds $10,000.

o Although the Board approved the increase to $750, if the Scholarship Fund balance drops below $10,000, a
lower amount for the RMDS scholarships will be available.

o The exact amount of the 2026 scholarships will be decided by the Executive Board at the September meeting
and announced to the membership after that date.

o Fundraising done at the Awards Banquet and generous donors allowed for this program enhancement.

A few general rules and tips:

e Read all the Scholarship Guidelines carefully before applying, https://www.rmds.org/scholarship Each
scholarship has different eligibility requirements and you want to be sure you are applying for the correct
scholarship.

e Review the online application and assemble the attachments before beginning the applications.

e Develop your training plan early. Ensure your training plan meets the eligibility requirements of whichever
scholarship for which you are applying.

e Secure your letters of recommendation early. Professionals are very busy and would appreciate ample time
to write a letter of recommendation for you.

e Double check your volunteer hours now. All scholarships require a minimum of eight hours to apply. RMDS
Championships is the perfect place to earn those missing hours.

e The application period opens on October 1 and closes on November 30. No late applications will be accepted.

Direct any questions or concerns to Karen Harkin, Scholarship Chair at scholarship@rmds.org or 303.489.9487. We look
forward to reviewing some great applications for 2026.
Respectfully Submitted,
Karen Harkin
Scholarship Chair

Shows — Championships Vacant/Heather Petersen
Things are rolling along for show prep. Sponsors are doing well, Shannon is organizing the parties.
We are very very short volunteers.

Volunteer Janeen Cochi
We really need volunteers for Championships.

Appointed Committee Reports:
1. Nominating Committee — Chapter Presidents Ginka Kubelka
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It is the time of year where we need to seek nominations for positions that are up for elections at the BOG in
November. We need nominations for Vice-President (1 year), Secretary, Treasurer, Awards, Education, Marketing,
Professional, and Volunteer Committee Chairs (2 years). Hopefully, some of the current officers or committee chairs
are willing to continue. Natalie said yes, Heather said yes,

Besides these positions, we also need to fill our currently vacant positions of Championship Show Liaison and
Communications Chair. Please help me get nominations!

2. BOG - November 15, 2025 Heather Petersen
Jefferson County Fairgrounds is reserved. Applications are in for 2026 and 2027. We'll stick with Panera for
lunch.

3. Banquet — Sloane Rosenthal

See VP Report

Region 5 Report Heather Petersen

We are getting ready to schedule our Fall Region 5 meeting, stay tuned for more information. I’'m aiming for October. We
will also have another Regional meeting just before convention in November and a meeting at the USDF Convention.

Many, many applause for our Region 5 youth who represented us at the North American Youth Championships in Traverse
City! Our combined Junior Team Region 1/5 won the team Bronze Medal! Congratulations to Catherine Burlew on
Hojgaardens Scirocco and Bailey Armbrecht on Night’n Dale. Our Young Rider Team place 6! Congratulations to Taylor
Karriker on Zaltamonte, Kali Riddell on Galaxy Quest, Katherine Nayak on Flower-Power, and Nicola Valentine on Everdeen.
Huge Kudos to Catherine Burlew on placing 4™ in the Junior Individual test and winning Silver in the Junior Freestyle!

Many congratulations to all of our folks who also competed at the USEF Festival of Champions at Lamplight in Illinois. We
had folks in almost every single division and they all did really well! Several folks from Region 5 brought home
Championships and top placings, super job!

Good luck to everyone at the upcoming Regional Championships! Many thanks go to the Rocky Mountain Dressage Society
for hosting Regionals this year. | will be at the Regional Championships, so if you have any thoughts, ideas or concerns,
please come talk to me, I'd love to chat with you.

Don’t forget to declare if you're thinking about attending the US Dressage Finals in November. You need to declare before
you compete in the Regional Championships. https://www.usdf.org/usdressagefinals/

| look forward to seeing everyone at the USDF Convention in December! We are going home to Lexington, Kentucky this
year, December 3rd-6". All Group Member Organization's (GMO) are asked to designate their delegates for the USDF
convention Board of Governors meeting by October 31st and if not determined by that date, the GMO president would
become the delegate. If the GMO delegate/president is not able to attend the convention, a proxy for that delegate can be
submitted at any time up until the night before the Board Of Governors (BOG) meeting at the convention. The advantage for
the GMO is that the delegate will be known and can receive communication from the USDF office earlier. GMO Delegates are
included on a list of USDF delegates to receive e-mail communications containing pertinent information on issues that will
come before the 2025 BOG meeting at convention. If GMO’s have not yet sent in their delegate information, please do so as
soon as possible.

Arizona Dressage Association is offering another wonderful Core Transformation Series, please check out more information
on that program below!

Old Business:

New Business:

Chapter Presidents:
1. Arkansas Valley Brenda Haley
We have had good success with our virual shows and in the fourth one this month. They have been a boon to our
treasury. This months show will be judged by Julie Burt and we look forward to having her for a future clinic.
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Education has been active, with one on Natural Balance yesterday evening that lasted 3 hours! We were excited to
be able to work with cadaver legs, feeling the tendon ligaments and how they changed tightness when a hoof was
balanced according to their “mapping.” The speaker, Jake Keller is the new instructor for ELPO (Equine Lameness
Prevention Org). | think he was surprised to see such enthusiasm and we learned a lot!

We will be having a seamstress, a club member, show us how she alters show clothes. We are having Beverly
Harrison back with a presentation on girths, how pads work, and bits.

Our clinics have been monthly and Holly Bergay will back this month. A pot luck and coaching with Brenda Haley is
scheduled for October. A lunch and “talent show” for members in October should be lots of fun!

We have a mother and daughter excited about going to their 1st RMDS championships this year.

Wishing everyone a beautiful fall and amazing rides!

2. Boulder Valley Shannon Moyes Clark
Boulder Valley Dressage met virtually on August 11, 2025.
As of the end of August, our membership is 135.
TREASURER: Marcia Zuger reported on our current bank accounts, and the earnings after funding our Volunteer Appreciation
efforts this year.
SHOW 2025: We will not be hosting a show for 2025.
SHOW 2026: We will not be hosting a show for 2026.
We are working to fill our “lack if a show” by fulfilling our chapter goal of promoting educational activities within their
communities.
CLINICS and ACTIVITIES:

e J) Tate was an amazing event. We had 12 rides a day, a total of 15 different riders. There were more than 60

auditors over the weekend, and | will have final count in the next report.

o  We will be hosting a clinic with Brian Buckner on the “Genius of the Horse’s Hoof.” It looks so interesting.

e  We are still planning for Lilo Fore in 2026.

e The team is considering a “breach” exchange event at one of the shows as a fund raiser.

BANQUET: Vice President Sally O’Dwyer are moving ahead with plans for our January Awards Banquet at the Boulder Country
Club.

NEXT MEETING: The regular board meet was held August 11, 2025, via a virtual meeting, and we are expecting our next
meeting to be October 13™, 2025.

3. Foothills Nadia Westra
No report.
4. Grand Valley Karen Harkin

The past six weeks have been busy with scheduling and rescheduling events. Our Schooling Show I, scheduled for
the end of August, was cancelled as the Mesa County Fairgrounds were a staging area for the firefighters working on
several nearby fires. It was a sold-out show, which we know will put extra pressure on our October Schooling Show
[ll. That show is our most popular of the year with costume and stick horse classes. Sharron Sarchet is our judge, so
we hope she has a bit of fun too.

September 26-28, 2025 is our Ride With Your Mind (RWYM) clinic, a Mary Wanless biomechanics clinic taught by
Stephany Fish-Crossman, a certified RWYM instructor. Stephany is also the host of the Dressage Today podcast and
author of several articles. Sponsored in part by GVDS and the Alice Hoffner Memorial Education Fund, we offered
significant discounts to our most frequent volunteers. Sadly, we’ve had difficulty filling the clinic and keeping it filled.
Having the first day on a Friday plus quite a few lame horses and riders have made what promises to be an excellent
learning experience, a bit more challenging to organize. We still have a few riding spots and plenty of audit spots left.
The three-day cost for a semi-private session is only $265 and $525 for three private sessions. We are offering a two-
day option for private sessions only for $350. Please let Karen Harkin, ksharkin@gmail.com if you are interested.

We have several members going to championships as well as Western Dressage World Championships. Again,
lame/sick horses and riders have kept some at home. We are proud of everyone who qualified and wish them great
success.
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5. High Plains Andrea Osmond
Past Events This Report Period: August 2-3rd - Dancing On The Plains Dressage Show - Success!
Upcoming Events This Report Period: October - Natalie Hamilton-Hinnemann clinic - postponed to Spring due
upcoming show
Future Events 2026:

Dancing On The Plains Dressage Show- TBD

One winter lecture- TBD

Natalie Hamilton-Hinnemann- Spring (April/May)

One Fall clinic - TBD (October) Year End Awards Banquet: TBD

Other News:

- Profit made on the show.

- Andrea Osmond announced possible resignation from president position

- Tracy Christopher will be resigning October 15th from marketing chair

- High Plains generally plans to host Dancing on the Plains show in 2026

- Brainstorming ideas to improve it and roles to add for more functionality

- Brainstorming board involvement requirements

- High Plains invites members from other chapters if they need a new home chapter.
- High Plains invites people to apply to join the board. We are busy doing things and the best way to have longevity of
our board members is to have more people involved!

- Working on ideas for High Plains Year End Awards Banquet 2026

- High Plains is brainstorming more scholarship ideas for our members

6. Northern Colorado Eva Morrison
No report
7. On The Bit Ginka Kubelka

We survived all our events at the Wolfe Ranch Arena in Laramie this summer! We realized that having one event per
month, starting in May with a Kentucky Derby Party and then a clinic and show weekend in June, July, and August
was a bit much for the small group that we are. Nevertheless, we had a good time and were able to showcase the
new facility.

We are currently planning some smaller educational events for interested riders in the area for the rest of the year.
We are also making plans for next year. We will host a Kentucky Derby Party again, but we will cut back on clinics and
shows. The details are still in the works!

We will continue to hold monthly meetings at Altitude Chophouse in Laramie at 7pm the first Thursday of the month.
Join us in person, if you can, or ask for the zoom link!

8. Pikes Peak Vacant
The club is in starting to find a way forward.

Next Meeting is October 9th. Reports for September.
8:43 pm Meeting Adjourned

Respectfully submitted, Heather Petersen



