RMDS EXECUTIVE BOARD MEETING MINUTES
February 12, 2026
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Heather Petersen, Darby Savoca, Sloane Rosenthal, Grace Davis, Gwen Ka’awaloa, Joan Clay, Marie Zumwalt,
Natalie Mendik, Karen Harkin, Ginka Kubelka, Gabrielle Hibbert, Shannon Lemons, Katie Knight, Sabra Nagel, Shannon Moyes
Clark,

Proxies: None received.

Call to Order- Vice President Natalie Mendik
Meeting called to order at 6:31 pm by Natalie Mendik

Secretary - Approval of Minutes - January 2026 Heather Petersen
Katie Knight made a motion to approve the minutes, 2" by Karen Harkin. Motion passed unanimously.

Treasurers Report Shannon Lemons
Operating Funds as of January 31, 2026

Checking Account S 75,351.45
PayPal Account (January 16, 2026) S 4,092.22
Subtotal S 79,443.67
Restricted Funds as of January 31, 2026
Scholarship Account
RMDS Scholarship S 12,678.79
Barbara H McElnea S 7,000.00
Percy S 11,533.71
Subtotal S 31,212.50
Total S 110,656.17
Operating Funds as of February 11, 2026
Checking Account S 78,003.42
PayPal Account S 590.39
Outstanding Checks S
Pending Deposits S
Subtotal Operating Funds S 78,593.81
Reserve (Minus) S -40,000.00
Operating Funds $ 38,593.81
Restricted Funds as of
Scholarship Account
RMDS Scholarship S 11,928.79
Barbara H McElnea S  6,500.00
Percy S 11,033.71
Outstanding check S - 750.00
Restricted Funds S 28,712.50
Total $107,306.31

Total Cash as of February 11, 2026
$107,306.31

Sharon and Shannon are working to get Shannon on the accounts in the next few weeks after Shannon returns home
from Florida.



President Report Sloane Rosenthal
No report

Vice President Report Natalie Mendik
Banquet went well. Great silent auction and live auction. Awards and presentations went well and the venue
seemed to work well. The banner/backdrop was well received.
Shannon said the venue worked well also and the crew was super in fixing set up issues.
We had 118 guests. Gross of the live auction and paddle raise, $16,300. Silent Auction raised about $4200. There
are some invoices that we have to pay from that. We owe the auctioneer 10% of the proceeds and then another
$400 for her brother’s help. We still have to invoice people and then subtract those processing fees. The live auction
was $7500 and the paddle raise was the rest of that. We can look at the true figures in March.
The suggestion is not to do the live auction yearly, but every other year as the results were lower this year and some
folks seem to get burned out on the yearly aspect.
Shannon Lemons moved that we do the banquet on January 16%", 2" by Katie Knight. There was some discussion
of the USDF Trainers’ Conference, the BVD banquet and a few other things. The motion passed unanimously.
Natalie would like to streamline the reservation process so that they are required to make their payment when they
make their reservation.

Central Office Report

We had some feedback on the AA card submission requirements. AAs send their card to the office and Darby puts it into
their dashboard. If the card is expired that Darby has, their dashboard shows that it is expired. Chapter presidents, please
educate your folks and Darby will be sending some emails out as well.

We need an update on the awards publication. Sloane has not given us a draft at this point in time. Natalie will also ask her
for the ad from the USDF Connection. The awards publication is a priority for the March meeting.

Who makes deposits for RMDS was asked by Shannon. Darby should be making deposits. Discussion of why Foothills
collected the money for the auction and not RMDS. This is making a lot of extra work for Darby. We need to figure out a
better payment method. There were major issues with the silent auction leading up to the banquet as well and several
donors were quite upset. We will need to find someone else to spearhead it as well in the future. We also have issues
funneling funds through the Foothills Chapter since it’s not IRS compliant or state of Colorado compliant currently. We will
look at forming a committee for the future. We should look at the June or July meeting to work on this.

Online show recognitions — is there a reason we can’t do this on a Google form or something? Darby will research this.

Permanent Committee Reports Continued:
Adult Amateur & Education Katie Knight
We sent out the forms for review. It needs to be noted that it is $300 for the weekend. Stabling needs to be listed,
cost, conditions, etc. For the auditor forms, we talked prices, food options, bring your own chair.
Shannon Moyes Clark has a BVD member who can help spiff the fliers out. Heather will post any volunteer needs on
the website. Darby will start emailing out the forms

Awards Shannon Lemons
She is getting ready to send things out in the first week of March. Emails have been sent out to folks.
Shannon didn’t bring home nearly as much as she thought she might have to bring home.

Communications Vacant
Database/Website — We discussed embedding the logo on the membership and the cost and it was further

discussed that perhaps we table that until we can get the other communications aspects under control.

E-Centaur — No report.



Facebook — Kristen has been making some posts. We have gained 200 followers recently and posts are getting a
lot of views. We will start pushing the symposium. Maya Rosenthal would like to help with some of the content
and assist Kristen. We’ll do some scholarship updates as well.

Magazine — Sloane is putting together the February awards mailing. We will push to review this is the March.

Education Vacant (now Marie)
Train the Trainer update from Gwen —the numbers are looking really good. Thank you to Darby for help in
getting the word out to everyone. 12 trainers are signed up and so far 6 pre-registered auditors. Based on those
few numbers, we are still breaking even due to the grant from the TDF. It is approved for full university credit
and it is continuing education for the USDF Certified Instructors. Several anonymous donors for food and Kathy
Coors is donating her guest house for Sarah to stay in. Gwen invested in a screen for the presentations and will
get the projector from Heather.

We are hosting a TD/Show Manager education session March 9" from 1pm until 5pm. We have a few folks signed
up already.

Junior/Young Riders Gabrielle Ward / Grace Davis
We are working on clinician stuff. George is willing to add a day for us when he comes during the summer.

Marketing Vacant
See Facebook report under communications.

Professionals Sue Martin / Holly Bergay
No new updates.

Scholarship Karen Harkin
No report this month.

Shows — Championships Maura/Heather Petersen
Heather gave an update on talks with CHP and where we are with 2026 and 2027.

Volunteer Sabra Nagel/Stephanie Fryncko
No report.

Appointed Committee Reports:
1. Nominating Committee — Chapter Presidents Ginka Kubelka
Marie Zumwalt joined the call and is interested in becoming the education chair.
Katie Knight moved that we appoint Marie for the rest of the term of the education chair. 2" by Karen Harkin.
Motion approved unanimously.

2. BOG - November 16, 2026 Heather Petersen
No report
3. Banquet — Natalie Mendik

See VP Report

Region 5 Report Heather Petersen
No report this morning, things are rolling along.

Old Business:



New Business:

Chapter Presidents:
1. Arkansas Valley Brenda Haley
We are having virtual shows again for 2026. April is our first one then we’ll have one in June and August.

2. Boulder Valley Shannon Moyes Clark
No report.
3. Foothills Nadia Westra
No report.
4. Grand Valley Karen Harkin
We have taken over the drop in dressage program for this coming year and we’ve had our first session and it’s going
well.
5. High Plains Sue Mizuno
No report.
6. Northern Colorado Joan Clay

We have scheduled May 9% for a ride-a-test and May 10 for a schooling show at Tomora Training Center. Looking at
an educational program on how to know what to do if you need to evacuate due to a wild fire.

7. OnThe Bit Ginka Kubelka
Kentucky Derby Party, RMDS show and such.

8. Pikes Peak Grace Davis
We have a Ride-A-Test in April and a clinic with Michael Bragdell in June.

Next Meeting is March 12th. This is a report month.
Karen Harkin moved to adjourn the meeting, 2" by Grace Davis
8:06 pm Meeting Adjourned

Respectfully submitted, Heather Petersen



