RMDS EXECUTIVE BOARD MEETING MINUTES
January 16, 2026
Zoom Meeting
Meeting @ 6:30 PM

Attendance: Heather Petersen, Darby Savoca, Sloane Rosenthal, Grace Davis, Sharon Soos, Karen Harkin, Marilou Metcalf,
Natalie Mendik, Sue Mizuno, Ginka Kubelka, Shannon Moyes Clark, Kristen Allen, Shannon Lemons, Joan Clay

Proxies: Katie Knight to Marilou Metcalf

Call to Order-President Sloane Rosenthal
Meeting called to order at 6:33 pm by Sloane Rosenthal

Vice President Report Natalie Mendik
Everything is coming together for our annual awards banquet and fundraising gala. Attached is our contract with the
venue outlining all pertinent details.
We need our final count and payment by the end of the week. | will close the registration form on Friday the 16th.
Not all board members have registered, so please be sure to!
| would like to discuss all the final details at our meeting on Thursday.

Secretary - Approval of Minutes - October & December 2025 Heather Petersen
Katie Knight made a motion to approve the minutes with the correction from Shannon Moyes Clark, 2" by Karen Harkin.
Motion passed unanimously.

President Report Sloane Rosenthal
We are doing our final prep for the Awards Banquet and Fundraiser.

Treasurers Report Sharon Soos
Operating Funds as of December 31, 2025
Checking Account S 83,784.73
PayPal Account (December 15, 2025) S 2,206.53
Subtotal S 85,991.26

Restricted Funds as of December 31, 2025
Scholarship Account

RMDS Scholarship S 12,678.79
Barbara H McElnea S 7,000.00
Percy S 11,533.71

Subtotal S 31,212.50
Total $117,203.76

Documents:
Balance Sheet
Profit and Loss Statement

2025 Tax Filing:
1. Chapters with a Gross Income up to $50,000, will use “Postcard” e-filing. Chapters with Gross Income over $50,000
require 990EZ filing.
2. Charges to Chapter
a. Postcard filing - $50.00
b. 990EZ filing - $125.00 — Affected chapters at this time
i. Grand Valley
ii. High Plains



3. Chapters are responsible for issuing required 1099-NEC for Chapter sponsored activities
Operating Funds as of January 14, 2026

Checking Account 86,979.59

$
PayPal Account S 512.83
Outstanding Checks S ?
Pending Deposits S M
Subtotal Operating Funds S 87,492.42
Reserve (Minus) S -40,000.00
Operating Funds S 47,492.42

Restricted Funds as of January 14, 2026
Scholarship Account

RMDS Scholarship S 12,678.79
Barbara H McElnea S 7,000.00
Percy S 11,533.71
Outstanding check S - 0.00
Restricted Funds $ 31,212.50
Total $118,704.92

Total Cash as of January 14, 2026
$118,704.92

Central Office Report
Membership
e Registration — 212 as of 1/9 members for 2026 - 8 new horses since October, 2025.
Shows:
e Received show recognition applications for: Celebration Dressage Eleventh Hour on September 6.
SFDA Shows on June 6-7.
e Calendar updated and current as of 1/9.
Omnibus:
e | am requesting a communication from the executive board that | can email to the membership, as | have had
multiple questions about if it is being produced this year and why there has been no communication about it.
Database/Website:
e Completed a system upgrade on 12/10/2025.
Volunteer:
e C(linics & shows need to send in their lists. Be sure volunteers know to double check their own Dashboards.
e Updated to Dashboards as of 01/09/2026.
General:
e Sent conflict of interest statement to new board members on 1/12/2025.
e Any update on Foothills chapter?

Next Executive Board Meetings (2" Thursday odd months-exceptions noted) —
Executive Board Meetings:
Reports: Jan 15, March 12, May 14, July 9, Sept 10, Oct 8 (budget)
No reports: Feb 12, Apr 9, June 11, Aug 13, Dec 10.
2025 RMDS EVENTS:

Banquet January 24 — Heritage Eagle Bend Golf Club
Sport Horse Sept 16 - Co Horse Park

Championships Sept 17-20 — Co Horse Park

BOG Nov 14 JeffCo Fairgrounds



Permanent Committee Reports Continued:
Adult Amateur Katie Knight/Marilou
We are excited about the George Williams/Janet Foy Symposium in April. Plans are coming along and we are already
fielding inquiries about the event. The application form for participants is being drafted. Any applicants will be asked
to provide a video of the areas on which they would like to work on with their horse or a test on which they are
working.
RMDS received a grant from the Dressage Foundation for $1500 to assist us in putting on the Symposium. We plan to
put out an information sheet soon to give riders and auditors an idea of what to expect. To that end, we are seeking
input as to what questions you think should be addressed. What would be an appropriate fee to charge auditors for
a day or for the weekend? There will be volunteer opportunities at the symposium, with volunteers being allowed to
audit for free. It was discussed during the meeting that the auditor and rider fees were already approved in a
previous budget that was presented and those are the numbers that should be used.

Awards Shannon Lemons
1. 2025 Awards Banquet
a. lam literally up to my ears in trophies and plaques and ribbons©
b. Senior glasses and VOTY gifts are on the way and should be here this weekend
c. Getting everything all put together this weekend — still need to get the program done and the
program for the emcee.
d. Reminder for whoever does meal check in to send everyone to the Awards table, and | will do the
samel!
e. New awards —
i. Mustang trophy is done and looks great!
ii. AAsecond level —Sloane?
iii. 2" level freestyle — technically needed this year but since it wasn’t awarded | will work
on that for next year.
2. Awards costs
a. Ribbons approx. $2100
b. Trophy engraving, rider plaques, rider plates, keeper plaques approx. $4300
c. Glasses and VOTY gifts — approx. $800
d. Supplies, packing materials, totes, printing — approx. $300
e. Will be saving $3500 on storage®©

3. Trophy Inventory
a. Looking ahead to 2026: Remember —you can get more than one person together, even your
local club, to support an award!

i. Junior sportsmanship — will contact Anita Owens, current sponsor, but please let me
know if you are interested! ($500)

ii. AA 4" Level — Ricky Wasik Memorial, donated by Haze Pash. This is a huge silver bowl
with significant tarnishing. Do we want to look for something else or is Haze Pash still
around? Support level is: $950 for 12 years

iii. Junior/Young Rider FEI Level — Sue Martin has offered to sponsor, do need to check with
Barringer-Richers first.

iv. Musical Freestyle 2" Level - $750 for 12 years.

b. Perpetual Trophy Awards:
i. Trophies that award one placing per year = $500/12 years
1. This includes special awards, breed awards, sport horse
ii. Trophies that award 2-3 placings per year = $750/12 years
1. This includes pony, junior/young rider, AA FEl levels, Freestyle, Material and
Futurity
iii. Trophies that award 4-6 placings = $950/12 years



1. This includes open divisions, remainder of AA
iv. Actual costs are approx. twice these levels for engraving, ribbons, 5 x7 plaques —ie 6
placings a year x 12 years is $2000

Communications Vacant
Database/Website — a few things to update this next week.

E-Centaur — No report.
Facebook — We'll be promoting the silent auction and banquet in the next week or so.

Magazine — Sloane is putting together the February awards mailing.

Education Vacant
No report
Junior/Young Riders Gabrielle Ward / Grace Davis

We sat down and created a list of meeting dates and topics for the Junior virtual meetings, as we want to
continue those. We will be hosting one on January 14th to talk about the RMDS banquet, as many of the new
juniors have never gone before, but are interested in it, that way they have until the next day to decide to get
tickets.

Looking ahead at the year, we would love to plan more Pizza parties and in-person get-togethers. We are
aiming for another pizza party at Dressage for the Cure, Estes Park, and potentially championships. We are in
the process of looking into planning a Jr/YR clinic with either/both George Williams and Lauren Sprieser.
Additionally, Grace is working on reaching out to Hunter/Jumper and other discipline barns to ask if they
would be interested in Dressage talks, to try to get more interest (as discussed at the BOG). Also will be
working on making and printing flyers/handouts for schooling shows with more information about RMDS
Junior Programming.

We will also be working on brainstorming prize ideas for the first place winning juniors at the shows, as we
know in the past, this has been a success.

Marketing Kristen Allen
See Facebook report under communications.

Professionals Sue Martin / Holly Bergay
No new updates.

Scholarship Karen Harkin
The RMDS Scholarship Committee met on December 16, 2025. Committee members in attendance were
Karen Harkin, Chairperson; Edie Nielsen; Natalie Mendek; Grace Davis; Donna DuBois; and Julie Burt. All
committee members are previous scholarship recipients from RMDS and/or The Dressage Foundation.
As a result, the committee was well versed in both the expectations placed on scholarship recipients and
the requirements of the RMDS scholarship program. The committee members came to the meeting well
prepared and engaged in thoughtful, open, and constructive discussion regarding the applicants. While a
clear consensus was not immediately reached, the committee ultimately agreed upon a group of strong
and deserving recipients. The committee reviewed 14 complete application packages, representing a
40% increase over 2025. This increase was due in part to the streamlined online application process
using a Google form, as well as the increased scholarship funding made possible by the excellent
fundraising efforts at last year’s banquet. The applicant pool reflected a healthy mix of individuals
seeking instruction from both local and national trainers, with improved regional representation across
Colorado and Wyoming, more accurately reflecting the RMDS service area. Most applications were well



written and thoughtfully prepared, although a few appeared to have been submitted at the last minute.
The only submission issues involved uploaded documents in unreadable formats or duplicate uploads
that omitted required attachments. These issues were easily resolved through follow-up emails from the
Chairperson, and overall, the application process was deemed successful. The committee identified a
few minor workflow improvements to address next year, including enabling committee members to
access applications directly rather than having them forwarded by the Chairperson. Due to the high
number of applicants (six) for the PV Percy Sledge Memorial Scholarship, the committee elected to
move several applications into other scholarship categories, with approval from the individuals involved.
Scholarship Recommendations

Junior/Young Rider Scholarship ($750) The committee recommends Applicant A. This applicant
completed 13 volunteer hours and submitted two strong letters of recommendation—one from her
trainer and one from a fellow chapter member. She resides in a remote area and regularly travels
several hours to attend lessons, clinics, and other educational opportunities. She expressed a strong
desire to become more involved in her chapter and to engage with other young riders through RMDS
activities. Scholarship funds will be used to increase the frequency of lessons, with the goal of showing
at Training and First Levels this year.

Leg-Up Scholarship (Introductory, Training, First Levels) ($750) The committee recommends Applicant
B. This applicant completed 17 volunteer hours, serving in multiple roles within her chapter as well as an
RMDS Committee Chair. She submitted two strong letters of recommendation from a trainer and a close
friend. Her application described several past accidents and injuries, personal health issues, as well as
the loss of a horse. Scholarship funds will be used for a month of boarding and concentrated training,
followed by additional lessons to support moving up a level this year and potentially performing a
musical freestyle.

Opening Doors Scholarship ($750) The committee recommends Applicant C. This applicant completed
28 volunteer hours and currently serves as both her chapter president and an RMDS Committee Chair.
She lives in an area with limited access to instruction and submitted a well-prepared budget. She
provided two excellent letters of recommendation, including one from her current trainer and another
from a trainer she previously worked with. Scholarship funds will be used to travel to her trainer in a
neighboring state for intensive training, with the goal of solidifying performance at First Level with her
young horse.

Beverly Swanson Memorial Adult Amateur Scholarship ($750) The committee recommends Applicant
D. This applicant completed 16 volunteer hours, primarily serving as a scribe. She shared a compelling
personal narrative describing the challenges of balancing a demanding career, health conditions, and
training a talented young horse. She submitted a solid budget and two excellent letters of
recommendation from her current trainer and an equine business associate. Scholarship funds will be
used to travel for additional lessons, with the goal of advancing her horse to Fourth Level this year.
Barbara McElnea Scholarship ($1,000) The committee recommends Applicant E. This applicant
completed 23.5 volunteer hours, primarily as a scribe. She submitted an outstanding application with a
well-developed budget and three letters of recommendation, including one from a former
instructor/business associate and two from current clients. She plans to use the scholarship funds for
remote lessons with a French classically trained dressage instructor, as well as intensive on-site training
in Arizona with a trainer who specializes in Spanish and Baroque horses. Her goal is to show her young
Spanish and Baroque horses at schooling shows this year.

SV Percy Sledge Memorial Scholarship ($1,000) The committee recommends Applicant F. After
extensive discussion, the committee agreed that this applicant presented a compelling and thoughtful
application, clearly articulating her desire to advance her skills, learn new concepts, and effectively teach
those concepts to her horse. She completed 12.5 volunteer hours this year and expressed interest in
completing scribe training to increase her volunteer contributions. She submitted two strong letters of
recommendation from her regular trainers and plans to attend several clinics. The committee felt this



applicant strongly reflected Percy’s own learning journey and his commitment to helping riders achieve

their goals.
Committee Suggestions

In addition to funding the recommended recipients, the committee offers the following suggestions:

1. Make minor revisions to the scholarship application and review process: o Require an additional
form outlining volunteer roles, duties, and hours completed. While most applicants relied on the
volunteer dashboard, some required Central Office verification due to the dashboard resetting to zero
on October 1. This change would reduce the verification workload. The RMDS website already provides
clear guidance on volunteerism and hour tracking: https://www.rmds.org/recording-your-volunteer-

hours

o Enable permissions allowing committee members to review applications directly as submitted.
o Add additional disclaimers and guidelines similar to those used by The Dressage Foundation. Draft
language will be presented to the RMDS Executive Board in the coming months.

2. Continue to provide constructive feedback and encouragement to non-awarded applicants to support

reapplication in future years.

3. Remind chapters to submit volunteer hours for all chapter activities. While members are ultimately
responsible for tracking their hours, increased chapter reporting—particularly for non-show activities—

will help members meet volunteer requirements.

4. Update the PV Percy Sledge Scholarship explanation to more accurately reflect the intent of the
scholarship. The Scholarship Chairperson will work with Julie Burt to update the current description.
5. Highlight scholarship recipients through RMDS social media channels.

6. Share Scholarship Chairperson reports with committee members to allow for ongoing tracking of

recipient progress.

Shows — Championships

Vacant/Heather Petersen

Heather was put in the waiting room and the rest of the board discussed the bids received for the 2027/2028 RMDS
Championships. There was only 1 bid received from 2 White Feet. The board voted to approve the bid from 2 White

Feet.

Volunteer
No report.

Appointed Committee Reports:
1. Nominating Committee — Chapter Presidents
No report

2. BOG - November 16, 2026
No report

3. Banquet —
See VP Report

Region 5 Report
No report this morning, things are rolling along.

Old Business:

New Business:

Sabra Nagel/Stephanie Fryncko

Ginka Kubelka

Heather Petersen

Natalie Mendik

Heather Petersen



e Reading of the Chapter Officers into the minutes so they are covered by the RMDS Directors & Officers insurance:
RMDS -D & O 2026

Chapter Title Name

Arkansas Valley President Brenda Haley
VP Renee McMillen
Treasurer Renee McMillen
Secretary Sandy Vernon

Boulder Valley President Shannon Moyes Clark
VP Sally O'Dwyer
Treasurer Marcia Zuger
Secretary Kari Macklin

Foothills President Nadia Westra
VP Open
Treasurer Nadia Westra
Secretary Open

Grand Valley President Karen Harkin
VP Rhiannon Rowe

Treasurer Susan Gregg

Secretary Arlene Rhodes
High Plains President Sue Mizuno
VP Judith Battersby
Treasurer Debi Elliot
Secretary Debi Elliot
Northern Colo President Joan Clay
VP Julie Haugen
Treasurer Andrea Chirich
Secretary Rosemary Balfour
On the Bit Dressage President Ginka Kubelka
VP Kelly Wolfe
Treasurer Tom Wolfe
Secretary Jessica Pollard
Pikes Peak Dressage President Grace Davis
VP Gwen Ka'awaloa
Treasurer MarylJo Hoepner
Secretary Heather Petersen
Chapter Presidents:
1. Arkansas Valley Brenda Haley
No report
2. Boulder Valley Shannon Moyes Clark

X1New Web Site! Amber Benson did an amazing job! It is up and running, so please go take a look! Also, if you have
a barn or trainer please reach out and update our trainers and barns list!
2026 Plan

e BVD Awards Banquet (February 7™, 2026) — Taking reservations now, please join us and consider donating.



e BVD was granted a permanent date at the Boulder Valley Fairgrounds, the last weekend in June. While it is
only the outdoor stadium, we are excited to have a fixed date. For 2026 we are working on a “ride-a-test”,
then schooling show format, we have confirmed with Sandy Hotz for this date!

e We are looking at trying to schedule a follow-up with Brian Buckner.

e Lilo Fore had to cancel on us for the August date. We are working on getting a new clinician for August, and
we have confirmation on the Indoor at the Boulder Fairgrounds.

2027 Plan

e For 2027 we would like to host a full RMDS/USDF level show for the last weekend in June!

BANQUET: Vice President Sally O’'Dwyer are moving ahead with plans for our January Awards Banquet at the Boulder
Country Club.

NEXT MEETING: We are expecting our next meeting to be Feb 9", 2026.

TREASURER: Due to the amazing efforts of the clinic planning teams, and donations of time by some of the clinicians,
and sponsorships BVD made a small amount of profit over the year despite not hosting a show.

Foothills Nadia Westra
No report.
Grand Valley Karen Harkin

Grand Valley Dressage Society (GVDS) is ready to begin 2026 with strong plans.

We closed out 2025 with our Awards Banquet on December 5 at the Chipeta Golf Course. The

Ribber returned for a delicious catered dinner and the popular Give ‘N Take Table had four giant tables of new or
nearly new items to share amongst the members. Elijah Savoca provided some outstanding musical and humorous
entertainment. And of course, the highlight of the night were the awards. This year we offered some unique ceramic
stall nameplates and trays for the winners provided by a local equestrian and artisan.

Our show schedule is complete for 2026. We encourage RMDS members who have not joined us to take a trip west
for some fun, relaxing shows.

o April 25, 2026- Schooling Show | (WDAA/WDACO/AQHA-Western) presented by Stirrup Cup Farm. Judge: Heather
Stalker, (FL)

o April 26, 20226 — Welcome to Spring (USDF/USEF/RMDS/UDS) presented by Stirrup Cup Farm. Judge: Heather
Stalker; TD Deeda Randle (WY)

o May 29, 2026 — Summertime Warmup (RMDS/WDAA/WDACO/AQHA-Western) Judge: Jody Ely (MN); TD Deeda
Randle (WY)

o May 30, 2026 — Summertime | (USEF/USDF/RMDS/UDS) Judging Panel: Jody Ely & Jodi Lees (SC); TD Deeda Randle
(WY)

o May 31, 2026 — Summertime Il (USEF/USDF/RMDS/UDS) Judge: Jodi Lees; TD Deeda Randle (WY)

o August 22-23, 2026- Schooling Show Il (WDAA/WDACO/AQHA-Western) presented by Jeffie Pike CPA. Judge:
Marie Maloney (KS)

o October 3-4, 2026 — Schooling Show IlIl (WDAA/WDACO/AQHA-Western) presented by Jeffie Pike, CPA. Judge: Carol
Bishop (NC)

Our chapter strategic planning meeting is on January 15. We have ideas to strengthen our organization financially,
retain and grow our membership and introduce more riders in western Colorado to dressage. With that in mind, we
are working on the following educational opportunities:

Establish the popular member-sponsored Drop In Dressage clinics as a GVDS sponsored series adding Drop In Prix
Caprilli/Cavaletti clinics to be held simultaneously. The purpose of both is to acquaint more pony club riders as well
as riders from a new “Wenglish” show series with dressage. Jumping appeals to these groups, so we will add

Prix Caprilli to our schooling shows this year, including offering year-end awards.

Offer a hands-on massage clinic

Offer a scribe training (paper scribing) class

Offer a “dressage geometry” clinic

Offer another Ride With Your Mind clinic

Additionally, we have several member-sponsored clinics with Sue Martin, a Pressure Proof Your Riding with Daniel
Stewart and four member sponsored schooling shows planned for this year. We've already met 50% of our



sponsorship goal with commitments from past sponsors. Great support will enable us to provide more value to our
members.

High Plains Sue Mizuno
High Plains voted and confirmed their new Board for 2026.

e President - Sue Mizuno

e Vice-President - Judy Battersby

e Secretary/Treasurer - Debi Elliott

Committee Chairs:

e Education - Andrea Heredia

e Awards - Liesl Jensen

e Show - Cindy LeFevre

Positions needed:

e Secretary

e Show committee-need people to help with organization, volunteers, etc. for our show

e Social Media/Marketing

I. Clinics and Educational Opportunities
The organization is actively developing its educational clinic schedule for the upcoming year, with a focus on practical
skills and professional development.

e Pressure Proof Clinic: Angel Hoskins is taking the lead in organizing a specialized "Pressure Proof Clinic,"
which is currently slated for the month of March. This clinic is designed to help participants manage
competition stress and optimize performance.

e Future Clinic Development: The board is also in discussions with two other promising individuals regarding
potential clinics: Allie Brock and Michael Bragdoll. These leads are being actively followed up on to diversify
the range of topics and expertise offered to members.

Il. Annual Horse Show Organization
Significant progress is being made in structuring the logistics and committee for the annual horse show, a key event
for the organization.

e Show Committee Leadership: Due to Cindy LeFevre’s unavailability to chair the committee this year, Angel
Hoskins has graciously stepped forward to assist with the overall coordination and management of the show
committee. Her experience will be invaluable in ensuring a successful event.

e Show Management Role: The critical role of Show Management is currently under consideration, with Nicole
Donahue being a leading candidate. A follow-up meeting has been formally scheduled for next week to
finalize this appointment and establish the specific responsibilities associated with the role.

lll. New Year Launch and Member Social Event
To kick off the new program year and build excitement among the membership, a dedicated social event is being
planned.

e Event Concept and Timing: A "New Year Launch Party" is planned for mid-February. The event will serve as a
social hour and meet-and-greet, providing members with an excellent opportunity to network.

e Key Program Introduction: The primary purpose of this gathering is to formally introduce and highlight the
organization’s key initiatives for the year, including the annual awards structure, available scholarships, and
the complete show program schedule.

¢ Venue Investigation: The event planning committee is currently investigating the PACE center as a potential
venue due to its suitable facilities and location. A final decision on the venue is pending further logistical
review.

IV. Financial Oversight
The organization's financial health remains stable and transparent, with routine reporting and approval processes
being followed.

e Treasurer’s Report: The detailed financial reports prepared by the Treasurer for the months of November
and December were presented to and formally approved by the board/committee. This confirms the
accuracy of the financial records and the health of the organization’s accounts heading into the new year.



6. Northern Colorado Joan Clay
NCDA celebrated the holidays with a festive holiday potluck brunch at Lynn Ahern’s home. Lynn’s lovely home was a
wonderful setting for our event and everyone enjoyed many tasty dishes, catching up with friends and meeting the
new officers for 2026.
NCDA is having its first meeting of 2026 on Weds, Jan 14, 2026 and we will be discussing how to rejuvenate NCDA for
the future to better meet the needs of our membership. Given the challenges we faced with attendance at planned
educational events and poor volunteer participation for shows and events, we need to carefully examine what our
members want from our organization, improve participation and attract new participants.

7. OnThe Bit Ginka Kubelka
We finished off 2025 with a nice holiday party at the Wolfe Ranch Arena with delicious food and a gift exchange.
Now we’re getting ready for the events we have planned for this year. We’ll start with a Kentucky Derby Party on
May 2, then we’ll have two RMDS recognized shows on June 20 and 21, and we will hold a clinic with Joann Williams
on July 18 and 19. All events will take place at the beautiful Wolfe Ranch Arena. Mark your calendars and join us
there!
We will continue to hold monthly meetings at Altitude Chophouse in Laramie at 7pm the first Thursday of the month.
Join us in person, if you can, or ask for the zoom link!

8. Pikes Peak Grace Davis
Pikes Peak closed out 2025 with a fantastic Christmas Party hosted by Right Path Equestrian. We had a fantastic
turnout, and gave out a “best ugly Christmas sweater prize” (A $20 Dover Card)!
During the party, we discussed some ideas brought by the chapter members of events they would be interested in.
Members mentioned interest in clinics with several clinicians, including Dolly Hannon, Sue Martin, Emily Richards
(liberty), and George Williams. The already planned April Ride-a-Test was well received and created enthusiasm
among membership as well. Members also want to continue brainstorming more community events and
membership activities for the summer to create more engagement.
We are once again very excited to be back up and running, and are looking forward to presenting more substantive
reports as we go.

Next Meeting is February 12th. No reports for February.
8:47 pm Meeting Adjourned

Respectfully submitted, Heather Petersen
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